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[00:00:00] George Eadie: Welcome to the fourth episode of around the table with George 
Eadie, a podcast brought to you by the Answer Series. I'm your host, George Eadie. In 
episode three, I chaCed to Sizwe Nxasana who emphasized the enormous importance of the 
role of the teacher in improving educaHon outcomes in South Africa, his dream was to see all 
teachers embracing the idea of lifelong learning as a criHcal ingredient for changing the game 
in South Africa. 

[00:00:26] He also spoke worryingly about his current personal experience where he and his 
wife are training to be teachers. There they've encountered research findings, some of which 
are more than 80 years old. Either way the role of the teacher is well known as a huge lever 
for changing the system. And with this in mind today, we'll be talking with professor Sarah 
GraviC, who is the Dean of EducaHon at the university of Johannesburg.  

[00:00:49] Prof. GraviC used to be a teacher and has now served three terms as the Dean of 
EducaHon. Apart from her role as Dean and UJ, academic, she also [00:01:00] serves 
educaHon more broadly in South Africa. She represented teacher educaHon insHtuHons at 
the naHonal teacher educaHon and development commiCee for many years. She was 
involved in developing the strategic framework for teacher educaHon and development, a 
framework that steers teacher educaHon and development in the country from now unHl 
2025. 

[00:01:19] Well, 2011 Hll 2025. Recently, she was appointed by the minister of basic 
EducaHon on the south African Council of educators and by the Director General of the 
Department of Basic educaHon, Mr. Mweli, as a member of the South African educaHon 
Sector, NaHonal commission for UNESCO. Some of her awards include the south african 
AssociaHon for Research and Development and higher EducaHon Teaching Fellowship and 
the medal of Honor from the EducaHon AssociaHon of South Africa, honoring her for 
outstanding service to educaHon in South Africa,  

[00:01:51] Sarah, a very warm welcome to you. It is fantasHc to have you here today. One of 
the ways that we. You know, allow the audience to just get a feel for you as [00:02:00] a 
person in relaHon to this topic is to understand your, how was schooling for you back in the 
day, the small, younger version of Sarah, what was its impression on you?  

[00:02:09] Prof Sarah Grave1: I was a good student, but if I think back about my own 
schooling, I have sort of a neutral feeling. There were parts of schooling that I liked and parts 
that I thought was not really contribuHng significantly to the life of a young Sarah. But the 
one thing that that is very important that I picked up, uh, even during that Hme is the 
importance of a good teacher. Because the subject and the teacher are actually so 
interrelated, you're like a specific subject because of the very good teacher or you hate your 
specific subject because of the very good teacher. 



[00:02:52] And that is something that I really would like teachers to remember the huge 
impact that I have on, on [00:03:00] children and with the children, like a specific area 
relates to their enthusiasm and their relaHonships with the children  

[00:03:09] George Eadie: And the most influenHal teacher for you, who was it? And you 
know, what made them so influenHal on you? 

[00:03:16] Prof Sarah Grave1: Um, you know, I must say I must confess, there were two 
teachers in my, um, foundaHon phase in the early years of schooling and I forgot the one 
teacher, but the other one was Ms. . I forgot the name of the other ones. So I apologize to 
her, but I've heard so many people talking about there teachers in the early years of 
schooling and how important those teachers were. 

[00:03:46] So also in my life, those were the ones that, um, made it exciHng to go to school. 
You loved going to school because of them, but there was also one teacher in my early years 
of schooling that [00:04:00] I really, really didn't like, and it was not nice going to school. And 
then I had a wonderful, uh, quite a number of wonderful teachers in the high school. Um, 
uh, Ms. Wydeman a English teacher stands out.  

[00:04:16] George Eadie: Awesome. It's amazing already to hear how almost the emoHonal 
context in which teaching and learning happens is almost the Hcket to the game. Um, just in 
this quick anecdote that you've shared, that sounds very interesHng to me. Sarah, then life 
went on. Um, and, uh, at some point you made a professional decision to pursue educaHon 
as, as your career contribuHon. 

[00:04:42] What was the story behind that? How did that process take shape?  

[00:04:47] Prof Sarah Grave1: Well, I actually didn't want to become a teacher, but at that 
stage, teaching, uh, gave good bursaries and my parents were not able to send me to 
university. [00:05:00] So I used the opportunity to, to have the bursary, to go and study with 
the understanding that I would work back the bursary because you, you had to work four 
years aeer receiving a bursary for, for, for the Department of EducaHon. And then I would 
leave teaching and I would go and do something much more glamorous.  

[00:05:20] Now, lo and behold, when I then became a teacher, I actually loved it. It was for 
me, a very graHfying job. I enjoyed interacHng with the children. I enjoyed. Uh, that energy, 
uh, that you get when, when you see them that they are learning, when you see the twinkle 
in their eye. Uh, I loved that. And so many, many years later i'm sHll in educaHon. So I was a 
teacher for many years, um, and then decided I wanted to pursue, um, postgraduate studies 
in educaHon. And this is how [00:06:00] I landed up in academia.  

[00:06:02] George Eadie: FantasHc. Thank you for sharing that. And let's, let's get into the 
heart of the topic today. I mean, you know, one of the main reasons for hosHng the series of 
podcasts is to learn about the educaHon system in South Africa. Clearly the sub system 
within that is the whole, everything concerning teaching. 

[00:06:23] And, you know, we all are very intuiHvely aware of. Where the, you know, the 
enormous impact that an improved teaching capability and performance can, can have on 
educaHon in South Africa, but it's easy to chirp from the sidelines and have comments 
around the dining room table, but the details of it are, uh, you know, involved and I'd love it 



if you could just sort of share with the audience and, and obviously myself, What do you feel 
like informs the, the challenge? Um, [00:07:00] To having good teaching and good teachers 
in South Africa.  

[00:07:05] Prof Sarah Grave1: Well, I wish they were an easy answer, but there's not first of 
course we need to have very good iniHal teacher educaHon. Um, and regreCably, I must say 
my sense is that in the country, we have some excellent teacher educaHon that happens and 
maybe some could be improved and we are being criHcized regularly. That we are not 
preparing, uh, uh, the young people who entered teaching well enough. Uh, I would always 
say, give us the examples and tell us which universiHes are not doing well. 

[00:07:45] And because we are very self-criHcal at UJ, I think someHmes when my, uh, Staff 
members hear me saying I've been at the meeHng and the following was said they probably 
roll their eyes because they know I [00:08:00] am going to be very, very self-criHcal now 
about what we do in the faculty of educaHon. But that's so important. 

[00:08:07] We must ensure that the young people who enter the teaching profession are 
well-prepared for the teaching profession. That in itself is a challenge. And we could talk 
about it more. Secondly, it's the context, uh, in which teachers then, uh, operate and, um, 
the broader context, the policy context, the context in terms of what is required of teachers 
in schools and the smaller, the more micro context. 

[00:08:37] And that is how well is the school run and how well is the school managed? All of 
that impacts what happens in the school and then very important. The socioeconomic 
circumstances. It's very difficult to have excellent teaching. In an area where people are poor, 
people are hungry with is lots of, um, uh, [00:09:00] social difficulHes. 

[00:09:01] And we should understand that to be a teacher in that environment is very 
different than being a teacher in a privileged environment. So what I'm saying to you, it's 
complex this there no. Very easy, straighjorward answers. When you want to talk about 
teaching,  

[00:09:18] George Eadie: Thank you for just, you know, introducing the topic. I think, you 
know, one of the things we got into was that. The challenge of preparing teachers for the 
modern classroom, you know, that's something that you're very close to you, um, and 
understand the dynamics of, and I'd love to just share, like, what are the things that you're 
really trying to get. Right. And, um, you know, how's that. Indeed.  

[00:09:45] Prof Sarah Grave1: This is challenging because we must do two things 
simultaneously. We must prepare the teachers for the schools that are, so they, we must 
prepare them that some of them will be going into advantaged [00:10:00] schools with high 
tech, uh, and with the expectaHons that they should be able to funcHon well there. 

[00:10:07] Others go into impoverished environments with, as I said, uh, where I have to 
deal with the difficulHes every day of children who don't live in ideal circumstances, uh, we 
must prepare them for schools where the, uh, problem of what they would refer to with the 
students. The discipline is not that good in the school. 

[00:10:32] Uh, you must prepare the improve that, so the schools that are. But it would be 
absolutely irresponsible of us to repair, prepare them only for the schools that are you say to 



them. Look, the far majority of the schools in the country are like this and therefore. We are 
preparing you for those circumstances. 

[00:10:51] Surely we must give them a vision also of what is possible or that of the schools 
that we want. And therefore, we [00:11:00] must also be somewhat idealisHc in our teacher 
preparaHon. To give them a vision of what difference they could maybe make in schools.  

[00:11:09] So what would we want ideally in our schools? So that's the second thing. And 
now with schools that are there a world that is changing so fast, we must also prepare them 
for the lifelong, um, work in a very fast changing world. So you must bring these three things 
together in a teacher educaHon program. That's not easy, that's easier said than done, but it 
is an important challenge. 

[00:11:37] So what we are. Uh, experimenHng with at the moment. And the reason why I'm 
saying experimenHng because it's new, we started, uh, with a pilot last year, but we are 
conHnuing also this year. And it seems to be going well is to say. What we first and foremost 
need to do is to prepare our students, to become [00:12:00] specialists on what learning is. 

[00:12:02] If they understand learning and how the human brain at the basic level, we are 
not neuroscienHsts, but how the human brain funcHons, what are the ideal circumstances to 
enhance and support learning. So if they understand that we are of the view, that they would 
be able to then adapt the teaching, it doesn't maCer what the context is. 

[00:12:29] So that is the first point of departure. So we put a lot of effort now in helping 
them to becoming a sense, what we would think learning specialists. But secondly, we are 
also deliberately now focusing on saying, what are the competencies that we think are 
important for a fast changing world? And here we draw on the work of the center for 
curriculum redesign in, in Boston, because it's been very well researched [00:13:00] and 
what we are saying to our students and we trying to teach them is that you need to 
deliberately infuse these competencies in your teaching. It's not that you are teaching them 
separately, but the way you teach should, for instance, be enhancing, uh, children's criHcal 
thinking should be enhancing their creaHvity, they innovaHon, uh, and that in itself is a 
challenge because it means you must teach in a way that enables deeper learning and that's 
learning for transfer and which will enable, uh, your, your, your kids that you're teaching to 
gain the knowledge and the skills and the competencies that they would need for a fast 
changing world.  

[00:13:50] I'd  

[00:13:50] George Eadie: like to just have a follow up quesHon on that, because I'm sure 
there are some teachers listening in here that perhaps were trained a decade or more ago, 
and you know, this [00:14:00] wasn't part of their curriculum. 

[00:14:01] Can you give an example of how to infuse these, these competencies? Just kind of 
a small anecdote. I mean, I know that, um, one of the things that. You may want to talk 
about today a liCle bit is the experiments that you've been involved with in terms of pracHcal 
in-service teacher development and some of the amazing. 

[00:14:24] I would say technology that you've set up with the sort of one way glass stuff, um, 
allowing students to watch what's happening inside a pracHcal classroom. Um, there in 



SOWETO. Um, yeah, just like for teachers out there. Can you, can you land it in something 
concrete? What would it mean to integrate, um, some of these competencies into the, into 
the modern teaching environment? 

[00:14:46] Prof Sarah Grave1: Yeah. So for example, we know, um, the importance of 
curiosity, uh, in learning. If one is curious about something you want to learn about it. And 
[00:15:00] we know that if one, uh, tailors, once teaching to elicit curiosity, that children will 
probably learn beCer. Hi, it's likely that they will in beCer. Now, how do you do that? 

[00:15:15] You use very deliberately open quesHons that are provocaHve, that help them to 
think about the content deeply. Now that in itself, if you do it well, will develop criHcal 
thinking. So, it's not that we are saying we are now teaching you criHcal thinking it's that we 
are teaching in a way that elicits deep thinking that, uh, help the children, even small 
children to start quesHoning their own thinking, to elicit curiosity in the process to say, okay, 
this is not working. 

[00:15:57] Maybe I should see differently. And [00:16:00] through that one is developing 
criHcal thinking or you are, uh, for instance, if one asks them, is there a different way to do 
this? Let's explore that there you develop creaHvity. So these are two small examples of how 
one deliberately could infuse these competencies without overhauling, everything that you 
are doing, but having in mind, what will help them to learn beCer. And by doing that, that 
you are also teaching in a way that will, um, help them to gain this competency.  

[00:16:41] George Eadie: I think that's so fantasHc. You know, that, that pracHcal example of 
open quesHons, because I'll tell you a lot of teachers aren't there. Um, probably entered into 
the teaching profession, w with that almost wish in mind to, to really inspire and to work up 
that curiosity [00:17:00] in kids and, you know, really empower them to, to learn for 
themselves those kinds of things, but maybe over Hme have become a bit kind of racing for 
the finish line to get the curriculum done and all those kinds of things. 

[00:17:11] But what I'm hearing is really that there's a way to do both at the same Hme. Um, 
you know, I love that quesHon. I think it is something like, um, you know, how else could we 
tackle this? And then lelng the learners do it. And I come from a coaching and development 
background, and I remember energeHcally the difference. 

[00:17:33] Um, when, when asking an open quesHon, there's, there's actually a relief that 
comes on you as a coach because. You can not feel like you have to be responsible for driving 
progress in the lesson. There's a much more shared sense of responsibility for driving 
progress all of a sudden, because there's thinking that's happening outside of your brain and 
happening in the brains of the kids.[00:18:00]  

[00:18:00] Um, yeah, so that's, that's really interesHng. Thanks so much for just sharing that, 
um, slightly deep dive component and now. Um, you know, we go back up to this thing of 
saying, right, we need to infuse, um, 21st century skills, uh, the Center for Curriculum 
Redesign, as you said from Boston, um, how cool to be able to be bringing in some of these, 
these, these, the sort of leading thinking into, um, into, into teacher development. 

[00:18:28] One of the things that I would say a lot of people have had the thought in the last 
year and a half. Thank goodness that my job is not the minister of educaHon. I think, uh, you 



know, like educaHon ministries have probably been one of the hardest, most poliHcally 
charged. Roles in the world in the last year and a half. 

[00:18:53] Um, what are some of the things that most observers, you know, from, from the 
peanut gallery, like [00:19:00] myself and, you know, on the couch and all those kinds of 
things, don't get to see that's happening in the ministry of educaHon that, um, that might 
you think be important for listeners to really understand and hear about. 

[00:19:12] Prof Sarah Grave1: Okay. I don't have inside knowledge. So the knowledge that 
I'm sharing now would be my observaHons. Um, Broadly speaking, we have very good 
policies in South Africa. The problem is that we are not always very good with 
implementaHon, and this is where it becomes quite problemaHc for the minister of 
educaHon in this country. 

[00:19:40] What we oeen don't understand is that yes, policy is done naHonally. But 
implementaHon happens, provincially and the MEC's of educaHon and, uh, the bureaucracy 
of educaHon in [00:20:00] provinces don't report directly to the minister of educaHon. They 
report to their local premier. So it's, you know, people would oeen say, why you know, really 
this is happening andAngie Motshekga must do something. 

[00:20:17] Yes. I agree. In some places, uh, one would want her to be maybe Mo more vocal 
about something, but her powers in terms of implementaHon are actually limited. And that's 
something that important to know. I think the second thing is, and that's, again, my own 
experience. Um, I've had, uh, working and interacHng with, uh, some of the colleagues who 
work in the Basic EducaHon, Department. 

[00:20:50] There are really excellent people. Uh, with who are really care deeply about 
educaHon and who are [00:21:00] doing their utmost best. But again, one would find 
someHmes that the problem comes, when we, when we, when we get, for instance to 
district levels, um, provinces, where, we simply not always have. People who are up to the 
job, they, and you can really give support to schools. And that for me is a major issue at the 
moment.  

[00:21:27] George Eadie: Let's turn our aCenHon then to sort of conHnuous professional 
development, you know, um, the old school model of, um, you know, going to university for 
three or four years, maybe a post-graduate and then doing, you know, if they're learning on 
the job, you know, from the beginning and kind of spending the next 40 years in pracHce, 
what does in your mind, conHnuous professional development look like should look like, how 
does it [00:22:00] look now? 

[00:22:00] Um, what are we doing to change that game? It feels like, you know, the schooling 
system and the requirements of schools. By evolving so quickly that unless teacher 
professional development is evolving at a similar rate or, or hopefully faster than that, you 
know, then we have a hope of gelng on top of, of the changes and that evoluHons 

[00:22:21] um, maybe you could just comment a liCle bit on, on where were we, you know, 
succeeding in the space and the country and, and perhaps where things are falling a bit 
short.  



[00:22:31] Prof Sarah Grave1: So let me first start by saying when a young teacher. Young 
being a novice teacher just finished with, uh, uh, his or her training, uh, enters the teaching 
profession. We need very good mentors. One there's no way. Even with the best teacher 
educaHon program ever, that one can prepare a young teacher for taking up suddenly I class 
[00:23:00] all these classes for a full day. It's it's very daunHng. I remember those few first 
few months of being a teacher, I was absolutely exhausted. 

[00:23:11] And that's the Hme where you need your more senior people in the school to 
really support you, to share their wisdom. To help you. And that is regreCably not happening 
sufficiently, uh, in schools I could maybe share with the listeners, something that I shared 
with you before our own experience, that, um, when we follow our students into teaching, 
we would someHmes ask them, uh, how well did we prepare you for teaching? 

[00:23:45] And you would have the same group, same cohort. Some would say you prepared 
us extremely well. And others would say we were really not well prepared. And we were 
really puzzled. How is this [00:24:00] possible? And then we start, started delving deeper and 
we realized those who said, we prepared them well, were funcHoning in schools, where they 
get a lot of support, where they get mentoring, where they are being, uh, welcomed as 
young teachers, who could make a difference. Those who struggle were in schools, where 
they basically lee on well lee on their own. So what I'm saying is the first one. Uh, uh, of the 
partner should be that we should, should support our young teachers very well when they 
enter the teaching profession. 

[00:24:39] Then second. The ideal would be that you would have in schools, communiHes of 
pracHce, where the math teachers get together regularly, where they can bring in speakers if 
they want to, but they must take charge of that too. So in our school, [00:25:00] we are 
taking charge of our own development and that again is very important in relaHon to the 
leadership in the school. 

[00:25:09] Because if you have leadership in the school that values conHnuous professional 
development and becomes part of the fabric of the school, then they will be a mindset in 
that school of lifelong learning. So the point that I'm trying to make is we shouldn't wait for 
the Department of Basic EducaHon or for provincial departments or somebody else to help, 
to take charge of our development. 

[00:25:33] We should be taking charge of our development. Now we try. To, to also inculcate 
that with our students, decide to the, you must have agency. Uh, but this is unfortunately 
not happening in all schools where the leadership understands the importance of conHnuous 
development and that we must take charge of that. 

[00:25:54] And then of course, uh, I think we, we, what the pandemic [00:26:00] has helped 
us is to understand that one can use technology very well. Uh, Also for teacher development, 
you know, even at the university, uh, you know, uh, staff members are doing things now 
online that I would never have dreamed to do before. I could just imagine a few years ago, 
we said to them, you must do this online. 

[00:26:24] They would say it's impossible. Absolutely not, and we're doing it now, but I do 
think the ideal is to use, uh, the technology, uh, to, for instance, give examples of this is very 
good pracHce, but then too, um, couple that with personal interacHon. Where you then, for 
instance, also again, in a school, here's an example of a very good lesson that does listen that 



in the following, let's now in our own school, uh, analyze this lesson that has been made 
available to us. [00:27:00] What are we learning from that?  

[00:27:02] George Eadie: Excellent. Wow. That's and you know, what's aCracHve to me about 
that is, you know, those aren't necessarily expensive. You know, th those strategies that 
you're, that you're thinking about there, um, there, it's about, it's about a mindset. It's about 
an inspire inspiring. It's about taking leadership. 

[00:27:20] It's about, you know, and, and, and so. Leadership and culture in schools must be 
sort of right up there with, um, some of the challenges that you think about. Um, what, what 
comment do you have there?  

[00:27:34] Prof Sarah Grave1: Yeah. When, when people ask me what you change in the 
educaHon system, how do we overhaul the educaHon system? 

[00:27:43] I I've said to you before. I think it's complicated. There are no easy answers. But 
my philosophy about changing educaHon is change one teacher and one school at a Hme. 
Uh, I can't do more, [00:28:00] um, as an educaHonist than try to influence what happens in 
my own insHtuHon and to try and ensure that the teacher educaHon that we do prepare 
students very well. 

[00:28:15] It's wonderful. And we do have them, some of them at UJ, quite a number of staff 
members, who are wonderful role models for students and the students are going to draw 
on that and that they are going to take them that into schools. So they can make changes in 
their own classrooms. But the unit of the school as such is so important. 

[00:28:39] This is where the school leadership is crucially important. Does the school 
leadership embrace innovaHon? Does the school leadership understand the importance of 
conHnually learning? Is that part of the fabric of the school? If that is the case, one is able to 
change one [00:29:00] school at a Hme. Uh, and maybe that's a naive way of looking at this, 
but, uh, I think that is a doable way. 

[00:29:10] If we have in every single school champions who want to ensure that we improve 
educaHon in the country. Of course we need the support also from the Department of Basic 
educaHon. Uh, also something that I shared with you the other day. Um, and, uh, maybe to 
add, uh, to that, uh, you know, uh, when we are in social gatherings. And, um, people would 
say, oh, you're the professor and they would start criHcizing the educaHon system severely. 
My husband gets a very, gets a desperate expression on his face because he knows aeer a 
while I will become quite vocal about what is being said. And by that Hme [00:30:00] saying, 
I'm also criHcal. 

[00:30:01] I'm very criHcal about things that are not always funcHoning well, and I think 
could improve. But what I also shared with you the other day, it's very easy to be overly 
criHcal. If you're in a privileged posiHon. Go to some of our rural schools and see the 
difficulty that teachers are challenging there. 

[00:30:25] Uh, I one example that, but because it's so deeply, uh, in my brain that I can't 
forget it is going into this one school where you have 60 kids in a very small classroom where 
it's so hot that you can't breathe and teachers must teach there. And some of them doing 
are doing amazing work despite that, and that we must honor, uh, but it, it's not that easy. 



[00:30:55] Or the other hand, I am quite criHcal that we have some teachers [00:31:00] who 
are really not doing a good job who are silng in their comfort zones of many years. And it 
doesn't maCer how much development you give. or make available to them. They are simply 
not going to change, but this is again where the school leadership becomes very important. 

[00:31:18] It's very difficult to stay in your comfort zone when the culture of the school is 
changing and you see that, uh, the far majority are starHng to buy into the sense of taking 
real responsibility for teaching and, and, uh, uh, changing the ways. And you are being 
isolated in such a school.  

[00:31:45] George Eadie: I wanted to ask. We spoke briefly a liCle bit about technology and 
the use of it in, in supporHng teacher professional development. What, to me, although 
there are no silver bullet, so to [00:32:00] speak, a lot of faith is a liCle bit put into how can 
technology really leapfrog performance in the classroom, um, or at least improve the 
minimum standard, or how do you think about technology and what hope do you place for, 
for improving teacher effecHveness through technology?  

[00:32:22] Prof Sarah Grave1: We spend a lot of Hme in our teacher educaHon programs on 
technology, because we think technology is very important, but technology is a tool. And 
that I think is crucial to understand, uh, technology is not the answer technology is a tool 
that can help you to enhance your own teaching. 

[00:32:46] There are certain things that technology does much beCer than a teacher for 
instance, could do. Uh, and that, uh, as, as technology developed in terms of arHficial 
intelligence, this is [00:33:00] going to be come even more prevalent, but there are certain 
things that technology can do that teachers would be able to do much beCer. 

[00:33:10] And the important point is that teachers must understand the affordances of 
technology, understand what technology can do for them and how they can best harness 
technology to help them to get to, uh, what they want to achieve.  

[00:33:27] George Eadie: One of the things that is oeen something that I think about, um, 
Although The Answer Series, you know, who've made this, uh, podcast plajorm possible is a 
for-profit business. It's also a 45 year old family run businesses. For all pracHcal purposes as 
social enterprise, you know, it's never paid a dividend, that kind of thing. Um, what message 
do you have for businesses out there in their role to support educaHon? What would be in 
your mind, [00:34:00] the best contribuHon that business could make to supporHng teacher 
professional development? 

[00:34:05] Prof Sarah Grave1: I think they should. They do they work well and not be blind 
sighted by fads because we have many fads in educaHon. The next best thing is the 
following, uh, important that when you want to invest in, in supporHng educaHon, do your 
homework very well. Understand what exactly can this technology or, uh, What ever you 
want to invest, do for educaHon, how well has it been researched? 

[00:34:35] What do we know in terms of its successes somewhere now, now I think it's 
important also for business to also support experimentaHon. So I'm not saying that should 
not be done because through experimentaHon there's also development, but my main 
message would be. don't fall [00:35:00] for fads.  



[00:35:01] George Eadie: Awesome. That's fantasHc input. Sarah. We have spoken, you 
know, obviously at a relaHve surface level and on a broad range of topics relaHng to teaching 
and to teachers. Is there anything we haven't covered that crosses your mind as something 
that would be very helpful for those out there seeking to learn about the system, to seeking, 
to understand teaching and teachers beCer in a way that will help them to make their 
contribuHon to changing things for the beCer  

[00:35:34] Prof Sarah Grave1: EducaHon is really a societal responsibility. You know, our 
minister has stated many Hmes and I fully agree with her. It's about everybody in educaHon, 
which would include parents, which includes the Department of EducaHon teachers, every 
single person involved in educaHon to, uh, hold hands. 

[00:35:57] And again, that might sound naive [00:36:00] and too idealisHc, but I truly believe 
this. if there is a sense of, we are all in this together and let's see how we can support our 
schools. Let's see how we can support our teachers beCer. But on the other hand, teachers, 
you must be accountable. So, so, um, uh, yeah, it's, it's um, A small message in the sense of, 
but also I think a profound message, let's all take responsibility for the, for the, uh, educaHon 
of our children. 

[00:36:38] George Eadie: I think it's a fantasHc message and a, a world in which a lot of 
things, we sort of orientate around as, you know, as being consumers, you know, where 
there's a transacHon and we, you know, doing this and we must get this out and. But I think 
being reminded of the societal requirement here is one where we all know actually 
intuiHvely what that [00:37:00] feels like and looks like, and we can see it when it's 
happening and we can see it when it's not happening. 

[00:37:04] And we need all of us to, you know, to connect together, to encourage one 
another. When someone is losing a bit of steam to remind them and to, to, to appreciate 
them. I think recogniHon is just such a massive aspect, um, that teachers. Crave, um, you 
know, there, there so much of what they do is unsighted and oeen therefore, and 
appreciated. 

[00:37:28] So, yeah. Um, so thank you so much for sharing your Hme today and for giving us 
the insights to understand beCer. What is happening in teaching and teach and, you know, 
in, in supporHng teachers in South Africa, Huge deep bar to your work in, in educaHon, in 
South Africa for the contribuHon you have made and you conHnuing to make. 

[00:37:53] So, um, yeah, we will definitely, you know, watching that as Hme goes on and, um, 
just once more, [00:38:00] thank you so much, have a fantasHc day and good luck for all that. 
You're busy with.  

[00:38:04] How awesome was it to speak to Sarah today? To be honest, I was preparing 
myself for a very dimmed topic of conversaHon on this one, because not because of Sarah, of 
course, you super inspiring and all the work that she's done, but just the nature of the 
challenge. 

[00:38:20] And we've got teacher professional development. Where you've got teachers 
facing extremely tough social economic environments. I mean, how can you really begin to 
start working on your own game as a teacher? When you've got 60 kids in the class, when 



it's extremely hot and you know, half the kids have not had a meal or more, um, before 
school to just sort of get in the right mode for learning. 

[00:38:44] It just, it all just feels way too inHmidaHng. Um, My biggest takeout from the 
conversaHon though, is that I would say in summary, unless we, as a society [00:39:00] really 
start embracing the fact that teachers are one of the most important. Respected and 
requiring of respect members of our society, um, and where they're, and, and where they're 
failing that we hold them accountable, but in a, in a compassionate way so that we don't, 
you know, discourage or ruin the moHvaHon of teachers is that seems to be where, you 
know, we really need to get that right as a country. 

[00:39:29] And if we don't, we're going to be behind the eight ball because there isn't a quick 
fix to supporHng teachers to get beCer at what they do there just isn't. And she spoke about 
communiHes of pracHce as being things that local schools need to take the iniHaHve to set 
up. Mentoring, which talks to the sort of generosity of Hme of the senior staff to support the 
younger staff. 

[00:39:54] It's it's bewildering. I'm encouraged to hear that someone like Sarah gravity is 
[00:40:00] dedicaHng her Hme and energy into the space. It was an insight to understand the 
difference between, you know, policy selng at the naHonal department of educaHon and 
the requirement of implementaHon at the provincial and district level. 

[00:40:13] I think a lot of people don't know that. And you know, to me that would mean 
really looking at who is your provincial minister of educaHon and what, you know, what goals 
are they having and what, what guidance and leadership are they. To the implementaHon 
challenge that sits in teaching and, um, and how to support teachers. 

[00:40:33] So I hope that was useful and informaHve and, um, definitely been, uh, you know, 
school for thought for me, I think probably one thing to take art was how important it is as 
businesses out there to really consider that, um, that doing one's homework to disHnguish 
between fad and real learning value is something that. 

[00:40:56] That is, uh, uh, a gie that we can [00:41:00] offer the teaching, uh, fraternity. If I 
put my business hat on, you know, that w you know, the beCer able we are to discern 
between fad and leaning and learning value, uh, the less discernment that is required from 
teachers and, and, you know, the quicker that contribuHon can be towards improving the 
value of teaching and the contribuHon it is to the overall schooling system. 

[00:41:21] So with that, Let's uh, get back to business. And first thing of order of business for 
me is defend a thank you note to my children's teachers. Just, you know, UN UN uh, um, 
unsolicited and. You know, to up that level of appreciaHon and recogniHon that teaches so 
deserve.  

[00:41:43] We're so glad that you took some Hme to listen to this episode of around the 
table. Follow us on social media for more updates at the answer series and follow me, 
George Eadie on TwiCer on the handle at George Eadie. You'll find links to these podcasts on 
our blog, or simply watch out for them on [00:42:00] Apple Podcasts, SpoHfy, or wherever 
else you listen to your podcasts. Cheers. 


