
Around the Table with George Eadie 
Episode 3: How should we be thinking about 
schooling in SA?
with Sizwe Nxasana

[00:00:00] George Eadie: [00:00:00] Welcome to the third episode of around the table with 
George Eadie, a podcast brought to you by The Answer Series. I'm your host, George Eadie. 
And in episode two, I chaDed to John Sanei who lit up the space of the future of work and its 
impact on how we can be thinking about educaGon. So definitely go and check that out if 
you haven't already.  

[00:00:20] Today, I am talking to Sizwe Nxasana founder of  Sifiso Learning Group. The Sifiso 
Learning Group is a private educaGon group focused on the development of an African 
centered educaGon ecosystem. What I enjoy about Sizwe is that he has earned the right to 
be talking about schooling in SA. 

[00:00:38] He has taken the bold step of puSng into pracGce his opinions about educaGon 
by launching a school network. He had to record this episode in the aTernoon, for instance, 
because he's where it was set to be in the classroom this morning. Sizwe is the former CEO 
of Telkom Group and First Rand Group and was chairman of NSFAS  the NaGonal [00:01:00] 
Student Financial Aid Scheme. 

[00:01:02] He's currently the chairman of the NaGonal EducaGon, CollaboraGon Trust NECT., 
and was the founder of the Sifiso Learning Group. Sizwe  it is also a member of the South 
African InsGtute of Chartered Accountants. And my research tells me he was among the first 
10 African CAS ever in South Africa. 

[00:01:19] It's no secret that schooling is far from solved in South Africa.  

[00:01:24] news clip: [00:01:24] It's not the ideal situaGon. These children don't have a 
school building of their own, and their teacher is forced to educate a hundred of them at a 
Gme. As you can see in the background that a number of classes have to meet. here. Grades 
four to seven in the school hall because of the fact that they are not teachers enough that 
I've been appointed at the school to cater for all the learners. De-racializing, the South 
African school system did not solve the problem. That's the key conceptual [00:02:00] or 
analyGcal, uh, understanding we all need to have. De-racializing, the South African school 
system did not solve the problem. De-racializaGon is not transformaGve. 

[00:02:12] What is transformaGve is changing the structural problem of the way the school 
system was set up in the first place. And that was the problem of black schools, which are 
the majority being, uh, schools of poverty and impoverishment, both intellectually as well as 
financial economics,  

[00:02:31] starGng findings. I might say with the conducted over 40,000 parGcipants, looking 
at the current educaGon system, not preparing them for the world of work. No, there seems 
to be a substanGal mismatch between what they are required to do and what they've been 
prepared to do. Yeah. Um, I think that's across sectors, whether that's technical educaGon or 



higher educaGon as such, and even going down to, to the, the kind of school educaGon 
systems.  

[00:03:00] [00:02:59] George Eadie: [00:02:59] Sizwe were a very warm welcome to you this 
aTernoon. I've been looking forward to our conversaGon for a while now, and it is here, so 
let's get cracking. Sizwe one of the ways that the audience can sort of get to know you a liDle 
bit while also kicking us into this conversaGon about educaGon is to talk about your 
experience of educaGon. You know, what was your schooling experience like and what was 
its lasGng impression on you? 

[00:03:26] Good, good or bad.  

[00:03:27] You know the first thing is that, uh, my father was a school teacher. He was a math 
and science teacher. So when I opened my eyes, I was, uh, exposed to someone who was my 
dad, who was involved in teaching, who was at schools, was, you know, always other doing 
marking or preparing for his classes. And that kind of. And, uh, when I was very, very young, 
three years old, he then decided to move his whole [00:04:00] family from Newcastle, which 
is where I was born to Lesotho. 

[00:04:05] And, uh, ended up in a foreign country learning a new language because 
obviously the language there is Sesotho and he changed schools and moved to a faraway 
place or a feather way place in Lesotho. And that meant that at four years old, my siblings 
and I, I ended up in a boarding school. So I was in a boarding school from sort of preschool if 
you like, um, that are up to when I was in, what is today a grade one. So, which was quite a 
lasGng impression in a number of ways, because at a very young age, you tend to. You learn 
to take responsibility for your decisions. You learn to be independent. Uh, you learn to really 
just stand up for yourself, [00:05:00] even, you know, in cases where there may be bullying 
and things like that in a school. 

[00:05:05] So that was really, uh, quite a, an important stage of my life. And it's quite 
interesGng how it informs how I think about stuff.  

[00:05:16] Amazing. Thank you for sharing that. Yeah. That's no doubt. Quite an abrupt start 
by most people's impression. So, um, yeah, it makes even more your story impressive as to 
know what emerged from there. And I mean, I know it would be as tempGng as ever for me 
anyway to talk about business today because of your amazing career in business. Um, but 
let's, let's focus instead on, you know, what made you choose aTer such a successful career 
in business to start the future naGon sort of iniGaGve the path? Um, what inspired that 
choice, uh, you and your wife? I think we're both quite involved in that decision. Um, mine 
just sharing with us what your moGvaGons were.  

[00:05:58] Sizwe Nxasana: [00:05:58] Yeah. I've always had the [00:06:00] passion for 
educaGon. So even, yeah. When I was in the professional life. In other words, you know, 
working as an auditor, as an accountant in the firm that I started, you know, which is now 
called SizweNtsalubaGobodo Grand Thornton, uh, we're involved in visiGng schools, you 
know, exposing young people, especially in the townships and the villages to charter the 
accountancy were also running classes, uh, because obviously things like mathemaGcs, as an 
example, are very, veryimportant. 



[00:06:30] So I've always been very involved when I was at Telkom, uh, where I spent about 
eight years, I was the chairman of the Telkom FoundaGon, and we redirected that foundaGon 
to focus on educaGon. At the same apply to First Rand because I was a chairman of the First 
Rand FoundaGon and the First Rand Empowerment FoundaGon there too. 

[00:06:50] So educaGon was always a key factor in everything that I did because I'd seen 
what it had done for me. I'd seen what he'd done for my family. Uh, seen [00:07:00] what it 
had done for a lot of people out there. And, uh, that's why when I, you know, was going to 
step down from corporate life, it was a very natural progression with already decided my 
wife and I, that we'll go into start the schools, but these schools were going to be different in 
terms of, uh, how we teach in terms of how we cater for, for instance, issues such as access 
interms of to how we train, teachersin terms of how we look at curriculum. 

[00:07:29] Uh, because my view, having been exposed to educaGon, uh, in various, you 
know, areas of my life, including having been the co-founder of the NaGonal EducaGon 
CollaboraGon Trust was that the country was lagging behind in terms of leSng them 
teaching the way we are thinking about teacher training or curriculum was not where it 
should be. And if you are in South Africa, there's always, there are always issues in 
independent school, around racism . And [00:08:00] therefore wanGng to create a chain of 
schools that was inclusive. That was the cuSng edge in terms of how we think about 
learning and teaching and training of teachers.  

[00:08:09] George Eadie: [00:08:09] Well, you know, there are a lot of people out there who 
have an opinion about educaGon, but not as many of those people have started a school and 
subjected their opinion to the pracGcaliGes of making their opinions, you know, real in the 
world. And in that way, I just have such respect for. For your opinion on this maDer of, you 
know, what is the role of schools in South Africa? What should we be? How should we be 
thinking about schooling in South Africa? And one of the ways to kind of, I know we're going 
to get into the things like curriculum and teaching and, um, and all those aspects, but I just 
thought, you know, what would you say has been, if anything, the most blinding insight for 
you, um, having moved from this place of having an opinion about schooling. To now where 
you are which is that you've actually [00:09:00] rolled schools out and you've actually hit the 
ground and hit the pracGcaliGes of things. What would you say has been the biggest insight 
for you in that journey?  

[00:09:09] Sizwe Nxasana: [00:09:09] You know, what are the biggest insights for B has not 
been starGng the schools themselves because as our starGng schools last year, both my wife 
and I decided to go and register for a post-graduate cerGficate in educaGon. 

[00:09:26] I was never really prepared for what we both discovered. And by the way, both of 
us are registered at different universiGes. And what struck me was just how backward the 
iniGal teacher educaGon program is. In other words, the universiGes and what they teach 
students who later become teachers in our system. 

[00:09:53] You know, you sort of know some of these things, but you don't know the depth 
of them and the breadth of them. [00:10:00] And what really took me by surprise was just 
how much the educaGon system is sGll reliant on policies is sGll reliant on the research that 
was done. And it's mainly by white men. No from the Northern hemisphere more than a 
hundred years ago. 



[00:10:21] So you're talking about research around cogniGve development or around 
curriculum, around how young people learn and all of these theories, uh, at least eighty 
years old, a lot of them more than a hundred years old. And this is what is taught at our 
universiGes. I was, I wasn't really prepared for that. I thought the world had moved on. 

[00:10:48] I thought things were much, much more different, but that helped me understand 
a lot of things about the kind of teachers that we have in the world. Might I [00:11:00] say 
because of them taking the trouble to look at iniGal teacher educaGon in a lot of different 
countries and. I'm sGll surprised and shocked that, uh, the system has not moved and yet the 
world has moved so further along and yet educaGon is so, so key in developing our kids.  

[00:11:24] George Eadie: [00:11:24] And, and, you know, while we're on this topic of 
teachers, w how does the role of the teacher now change or evolve to adapt to the modern 
Gmes? Um, and how, how should we be thinking about professional development.  

[00:11:35] Sizwe Nxasana: [00:11:35] You know, what leader they need to do? And this has 
really become so clear in my own mind that we need to have teachers who understand and 
embrace the principle of lifelong learning. Who are able to adapt. In other words are able to, 
unlearn they've been taught at universiGes and learn new ways of doing things, uh, learn 
new, uh, [00:12:00] domains of knowledge, uh, learn new ways of how they manage 
classrooms. Uh, as an example in this kind of work, because very oTen you find that the 
system, the system, including government in its policies, legislaGon, and regulaGons, The 
universiGes that are, you know, very important in the supply side of teachers, all of these are 
lagging significantly behind it. 

[00:12:26] Therefore for teachers to be relevant, it's up to them. It's going to be up to them 
individually to actually take responsibility for their own learning, take responsibility for their 
own development. And in the process, understand that they're going to have to unlearn a lot 
of things which are taught and embrace new ways of doing things. 

[00:12:47] George Eadie: [00:12:47] So it's kind of like a movement really, um, that, that 
needs to be inspired in the teaching community, um, to, to, to go beyond the prescripGon of 
their role and to sort of take maDers into their own hands is what I'm hearing. [00:13:00] I 
love that, that word unlearning, and I have heard it a lot. Um, and almost only unGl this last 
year or so that I feel like I've pracGced it in my own life. 

[00:13:13] Um, having gone through the teacher training process yourself, what would you 
say are some of the big unlearning aspects that need to, to sort of be conducted among the 
general teacher populaGon in South Africa? If you had a magic wand and you could sort of 
reconsGtute the, the soTware paps in, in the, in the minds and hearts of, of teachers in South 
Africa, what would you advocate for? 

[00:13:40] Sizwe Nxasana: [00:13:40] What are the key things in, in, in learning and 
teaching. That really has to change is to understand that knowledge is connected. In other 
words, the way that the structure of curriculum from preschool, all the way up to universiGes 
is set up is that, you know, we learning in [00:14:00] silos. You have subjects, you have 
specialists in various areas, but life is actually not like that. 

[00:14:07] Life is a lot more integrated. And, and for me, it's one of the things that, uh, we 
are encouraging and it's a conGnuous issue at future naGon schools is to understand the 



principle of interdisciplinarity, of knowledge, of mulGdisciplinarity, of knowledge that things 
are connected. So if I'm teaching mathemaGcs as an example, I can't just teach mathemaGcs 
in silos. 

[00:14:30] I got to one understand and create the excitement of mathemaGcs amongst the 
learners. I've got to demysGfy it, you know, and you demysGfy by, you know, using things that 
people come across every day. That may be art. It may be music. There may be, uh, things 
that are, you know, on the face of it unrelated to mathemaGcs, but actually they are. 

[00:14:55] And so the issue is how do we make sure that teachers understand [00:15:00] 
interdisciplinarity and mulGdisciplinarity of knowledge and how we as teachers. Uh, need to 
work together so that we are not, you know, just to stuck in our silos that we can combine, 
that can work together, that we can share knowledge and that way make things, make 
knowledge and the transfer of knowledge, a lot more exciGng, you know, to young people. 

[00:15:24] George Eadie: [00:15:24] Okay. So it's about in doing so it really raises the 
relevance of it. Is that what I'm hearing? I mean, w when, when knowledge is kept in its silos, 
is it, is it true then that. It's not as accessible in terms of its relevance and therefore doesn't 
ignite a natural moGvaGon in learners. Is that, is that a way to describe it or would you add 
something to that. 

[00:15:45]Sizwe Nxasana: [00:15:45] what i would add to it is that, you know, when you 
think about, especially in the context of Africa, you know, we have to encourage  this, this 
approach to learning and teaching, that's more inquiry based that is [00:16:00] about solving 
real problems, you know, out there because, you know, very oTen it's quite interesGng, you 
know, in our schools, in our schools, we take, you know, learners or students from preschool, 
we give them a problem and they must go and research it and go and find a soluGon to that 
problem. 

[00:16:16] Even before they actually go and get guidance from a teacher. It's quite interesGng 
to see what happens if you do that. Uh, you know, because very oTen young people, you 
know, children are very curious. They want to know a lot of things. Then they have a lot of 
ideas, not always pracGcal, but you know, if you just allow them, allow their creaGvity, you 
know, to be unleashed. It's amazing actually what comes out of it because very oTen the 
schooling system kills creaGvity. Kills problem solving skill is because it is so regimented and 
yet. There is a way that you can actually do that to have young people who are confident 
about themselves, who are able to solve problems, [00:17:00] who are creaGve, who are 
criGcal thinkers, a teaching as teachers that oTen, you know, sGfles that creaGvity. 

[00:17:06] So it's quite interesGng, just, you know, adopGng new ways of doing those things 
and having teachers who understand themselves that they are on a learning journey. They 
don't know it all. And very oTen, uh, is able to unleash a lot more energy in terms of the 
learning process itself.  

[00:17:25] George Eadie: [00:17:25] DecolonizaGon of the curriculum, uh, advancing an 
African context in schooling. These are some maDers that you've thought deeply about. And 
you've brought into pracGce in Future NaGon Schools. What are some of the pracGcal 
guidance points you can make to those out there who are inGmidated by this challenge? And 
at the same Gme may also want to be. You know, benefiGng from the learning that you've 



had in doing so. And so I wonder if you might just sort of unpack this topic and, and share 
with [00:18:00] our listeners what, what could be a value for them?  

[00:18:02] Sizwe Nxasana: [00:18:02] Yeah. So the first thing is that, you know, the de-
colonizaGon project, um, it, the way they, at least that I interpreted, it does not mean that 
you do our way with everything that comes from the west or everything that comes from uh, 
the Northern hemisphere, but it's rather how do we make sure that the learning and 
teaching process is contextualized, uh, property in the context of where we live in, where we 
are in our own experiences, including our culture and our language, uh, and the pracGces 
that we have, that's really important. 

[00:18:36] That's why, you know, I said earlier in the opening remarks that one of the things 
that really struck me in iniGal teacher educaGon, was just how colonized, you know, the 
whole iniGal teacher educaGon environment is because of the theories, uh, and you know, 
things that are taught at, at that stage of teacher development. 

[00:19:00] [00:19:00] And when you think about it, you know, Africa has a lot of, uh, you 
know, researchers, writers, academics, and very oTen they're never promoted including by 
our own country or by our own country. And that's where we've got to stop. We've got to 
stop and say, if we're going to really be successful in the de-colonizaGon project, how should 
we be teaching our teachers? 

[00:19:25] Because they are so important in what goes on in the classroom aTer all they 
produce all of us, whether we are engineers or doctors are accountants and so on. And so 
the, you can never have quality teaching without quality, teachers. You can never  have a 
decolonized classroom if they don't have a teacher who looks at themselves and what they 
impart in a classroom in a very different way and apply the local context and local language, 
the local con con culture into their learning and teaching methodology. 

[00:20:00] [00:20:00] So for me, that's the first thing. If you look at, if you look at it from the 
context of just where we are, let me just start and talk about the language issue. The 
conGnent of Africa has more than 1,500 languages. And if you add dialects, they're more 
than 2000 at dialects, but the language of learning and teaching in Africa is other based on 
English, French, or Portuguese. 

[00:20:33] You know, and when you think about it in that context and use, then ask yourself 
a quesGon, how many first language or home language English, French, or Portuguese 
people we have in the conGnent. Uh, so in a populaGon in the conGnent of close to 1.2 
billion people, you know, that less than [00:21:00] 6000000 1st language English French and 
Portuguese speakers. And yet the conGnent uses those three languages, parGcularly as a 
languages of learning and teaching in the classroom that are delivered by teachers who are 
not first language, English, French, or Portuguese, because themselves. So they're not fluent 
that are confident in the languages. 

[00:21:25] Uh, let alone the knowledge that is lost in translaGon, especially how many, if you 
just take our country as an example, you know, we allow indigenous languages to be used in 
the foundaGon phase. In other words, in preschool grade one grade two, grade three and 
grade four, which is the start of the intermediate phase there's this very abrupt change to 
English as a language of learning and teaching. But those teachers are not given adequate 
resources to transiGon themselves. So [00:22:00] let alone their learners from having started 



schooling in indigenous languages, to, you know, English as a language of learning and 
teaching than inadequate resources to help them with that transiGon. 

[00:22:14] And that's why by age 10, our children in this country, and this applies to many, 
many parts of the conGnent. Can never read for comprehension. Can read for meaning, 
because that actually illiterate when you think about, because neither are they good and 
fluid in their own language, because the resources in the foundaGon phase for indigenous 
languages is so shallow and not deep enough to develop proper language skills in the 
foundaGon phase. And then suddenly they find themselves having to learn in English from 
grade four, with inadequate preparaGon for the teachers who are supposed to handle that. 
So they literally illiterate [00:23:00] and that conGnues all the way up to when those kids are 
now in university or college, because they never really quite the solid foundaGon. 

[00:23:10] neither in their mother tongue, not in English or if you are in a Francophone 
country, in, you know, or Lusophone country in French or in Portuguese. And that's a major 
issue in the decolonizaGon discussion. We have to address the language issue.  

[00:23:30] And obviously language is very important in transmission of knowledge. So the 
way that the whole conGnent sort of looks at itself, Because all these three blocks in other 
ways, Anglophone, Francophone, Lusophone countries are based on colonial lines  it 
essenGally means knowledge came from the west. It means we had to discard our own 
knowledge, uh, you know, to open way for, you know, whether it's English, French, [00:24:00] 
or Portuguese to be used in the language of learning and teaching.. 

[00:24:03] And in the process, what do you also do because of this. You completely 
disintermediate parents, because you can imagine, I mean, 80% of the children in this 
country who are in the schooling system are not English first language speakers. So in their 
homes do not speak English. So essenGally from grade four onwards, these children bring 
homework back home, which is wriDen in English is not a language that's spoken in that, in 
that household. 

[00:24:35] EssenGally you us, you're saying the parents can't get involved in the transmission 
of knowledge. They can't get involved in the educaGon of their children. They can't get 
involved in supporGng their children in the learning and teaching process, which is a major 
issue around parental involvement.  

[00:24:54] George Eadie: [00:24:54] The Eastern Cape Provincial EducaGon Department is 
pioneering some mother tongue based [00:25:00] basic educaGon resources in the higher 
grades. Taking this moment to just Gp my hat to that provincial department for pioneering 
and exploring, being able to extend, you know, indigenous language, further up the grades. 
Um, and, uh, and the answer series, who's obviously the host of this, uh, making this podcast 
available or parGcipaGng in that as well, which is just really exciGng. 

[00:25:26] Do you, I mean, is it, is it a dream of yours to extend indigenous language 
instrucGon of teaching and learning in Future NaGon schools.  

[00:25:36] Sizwe Nxasana: [00:25:36] Yeah, we w you know, one of the things that 
technology is doing is to make it easy for schools is to offer a much wider and broader range 
of subjects. That because even if you can't do them physically, you can also do them, you 
know, using virtual or online plamorms. 



[00:25:55] So we had certainty on that road path, and we are [00:26:00] busy right now. And 
looking at how we can increase our language offering, uh, you know, uh, quite significantly 
from what we are able to do at the moment, because we can, you know, uGlize blended 
learning to be able to do it. So, yes, absolutely. But just coming back to the language issue, 
what do you do need is a whole ecosystem 

[00:26:21] uh, you know, in other words, even just think of Afrikaans as an example, you 
know, Afrikaans has been developed into an academic class. So he can go right up to post-
doc, you know, in Afrikaans, if you, for instance, you were in Stellenbosch or Northwest 
university, or, you know, university of Pretoria. And secondly, Afrikaans has been developed 
as a commercial language. 

[00:26:45] I've been even today. It's, it's interesGng that when government issues, tenders 
out for Government business, they're typically issue tenders in English and Afrikaans. So 
there's a commercial reason [00:27:00] why, you know, anyone who would want to learn 
Afrikaans. I've had the experience myself of paGent for business at Stellenbosch university, 
where we were shown the door because our pitch was in English. 

[00:27:14] George Eadie: [00:27:14] Sizwe turning now to sort of the business model of 
schooling. What has been your journey and thinking about fee levels, et cetera. You know, 
obviously we need to achieve higher standards in schooling. I think everyone can agree on 
that. That sort of is going to come hand in hand with a certain fee model and funding. And so 
how do you think about schooling for Future NaGon, but also how do you think about the 
business model for schooling naGonwide?  

[00:27:43] Sizwe Nxasana: [00:27:43] Yeah, I mean, that's a very interesGng quesGon 
because, well, you can think about schooling, like you think about any product. Uh, and it 
depends on the problem that you're trying to address when you get into parGcularly 
independent schooling or private schooling. 

[00:27:59] Uh, [00:28:00] because I know when you think about it, uh, private schools in this 
country only cater for about 8% of school going age, children in the country, and typically, 
uh, they cater for the upper end of the market. In other words, for more wealthier parents. 
Yes. If you look atgrowth. Yes, there has been a lot of growth in schools that are sort of in the 
affordable price range or the mid fee price range. 

[00:28:27] Uh, but by and large, for economic reasons and for risk adjusted returns, uh, most 
of the, uh, private schools tend to focus in the upper end of the market because that's where 
you can get returns for the investment that we're making, especially bearing in mind. The 
infrastructure that is required to build schools, uh, is expensive and quite high. 

[00:28:52] And that's why it's very, very difficult for operators to get into the affordable 
school market [00:29:00] and sGll make decent returns for their investors. So it's quite a 
complex thing, and it's an interplay between affordability and quality of educaGon, even 
though you can offer. Very good quality, especially these days with digital tools and, and 
blended learning and so on. Uh, it is possible to, to really look at your costs, uh, of running a 
proper school with good quality educaGon in a different way that you may have been able to 
do in the past when we just relied on physical contact teaching is the only model.  



[00:29:39] In our case, we wanted to establish a chain of schools. That was not, um, in the 
range of schools that receive government subsidies because below a certain price threshold 
you can apply and you can get government subsidies that has implicaGons. 

[00:29:58] Uh, we didn't want [00:30:00] to be in that category. We wanted the flexibility of, 
uh, having, for instance, a situaGon where we're quite flexible in terms of what we can do, 
especially because. We're introducing new ways of leSng and teaching and so on, uh, that 
we didn't want to be beholden by, you know, certain rules and regulaGons, even though they 
sGll, we sGll operate in a regulated environment in educaGon. But we want it to be more 
affordable. 

[00:30:28] So that decision takes you into a parGcular space in terms of price range. Uh, so, 
you know, we regard ourselves as sort of the upper end of what is defined as affordable. And 
or otherwise it, the low range of what is called a mid fee school, you know, with parents who 
are paying somewhere in the regional about, uh, you know, R2 900 to about R3 400, 
depending on which grade and which phase, uh, you know, you enrolled in. 

[00:30:59] So [00:31:00] that's, that's our sweet spot. And that's that area is, is quite 
important in that. Yes, it does probably takes us a liDle bit longer to get risk adjusted returns. 
But for us, the most important thing is the philosophy of what I'm trying to do through 
learning and teaching. In other words, it's to make sure that we can have, you know, new 
ways of learning and teaching that accessible to a lot of people who may not, who are not 
able to afford the more expensive products. 

[00:31:33] George Eadie: [00:31:33] That's a perfect precursor to my next quesGon, which is 
actually inspired by one of my network on LinkedIn. Um, a gentleman by the name of Mogale 
Malatji. He asked some quite meta quesGons. He said, um, know what is the purpose of 
educaGon? Number one, number two, what is not educaGon? Number three is educaGon or 
requirement for [00:32:00] making society whole? 

[00:32:01] Number four. How do you measure the quality of educaGon and how does 
educaGon change with Gme and generaGons? And lastly, does educaGon separate or divide 
our society? I give  all these quesGons to you at once, because I don't feel like any one of 
them needs to be addressed on the nail, but it's almost this bigger purpose quesGon of, of 
educaGon that is being brought into the spotlight. 

[00:32:28] It maybe. Makes us also think about unemployment and what is the relevance of 
educaGon and how do we measure what's good and what's bad? How do you think about 
this? What are some of your philosophies on educaGon?  

[00:32:41] Sizwe Nxasana: [00:32:41] Yeah, so the first thing is that, you know, educaGon is 
really important for all of us. It's not just for children or for young people to enable us to 
realize our full potenGal, whatever that potenGal is. Uh, it may be now our social lives. It may 
be now our academic life or, uh, [00:33:00] you know, uh, business life. And so, and that's 
why I think if you look at it, you know, and you look at the evoluGon of educaGon over the 
last, um, you know, centuries, uh, obviously educaGon has become a lot more accessible to a 
lot more people. 

[00:33:18] And, and, and, and there is a direct correlaGon between educaGon. obtainment 
provided that educaGon is relevant, which is quite an issue, uh, the relevance of educaGon in 



enabling people to realize their parGcular, because there is educaGon, which is just for 
educaGon, sake can where educaGon has not kept up with what is required in the world, in 
which we live. 

[00:33:49] You know, so that that's quite important. And when you, what do you think about, 
um, you know, there's a major difference in, in, in people that are [00:34:00] educated and 
people that have not educated and, and very oTen it doesn't mean people who are not 
educated are stupid. It doesn't mean, uh, that don't have the potenGal. 

[00:34:10] It just means they're not exposed to some of the tools, which an educaGon 
system gives you. Uh, the ability to think the ability to obtain new informaGon, uh, the ability 
to interact with other people and, and, and be a ciGzen, you know, who can, you know, live in 
different, very diverse, you know, communiGes, educaGon allows you to do all of those 
things. 

[00:34:37] George Eadie: [00:34:37] One of the people that also contributed to thinking into 
what quesGons to ask you was Tshepo Mantje, and he made that comment. The role of ECD 
is known to be criGcal. Early childhood development. And, um, while a lot of ECD has done 
yes with love, but it's perhaps not in, it's perhaps more informal and perhaps not 
standardized to the extent that it should be in. Um, how can it be formally integrated into 
and supported [00:35:00] by the educaGon system? You know, w while we covering that 
ground, and what's, what's your views on how to get those thousand, first thousand days, 
right?  

[00:35:08] Sizwe Nxasana: [00:35:08] Yeah. You know, I think the decision that's been made 
by the South African  Government. Uh, two, one migrate early childhood development from 
the Department of social development to the Department of Basic EducaGon is a very 
progressive one because we have to stop thinking about early childhood development as 
social welfare. 

[00:35:30] We have to think about the first thousand days as the criGcal period in any human 
development, in terms of the cogniGve development. So we need to celebrate that. And the 
fact that the government is already moving in that direcGon yes. In a phased manner. For 
instance, they're starGng to introduce great RR, in other words, ages four to five as a first 
stage. 

[00:35:58] And then, you know, [00:36:00] ages zero to four are going to come in later in 
terms of just making sure. The, the, the child centers, the childcare centers that are spread 
throughout the country run by typically, you know, mothers and Go-Go's are formalized, not 
into looking like schools, but into proper early childhood development centers. 

[00:36:23] George Eadie: [00:36:23] Sizwe having covered all of this. And obviously we've 
just touched the surface on these criGcal issues, but. When you and your wife relax in the 
evening, um, aTer, aTer a long day's work and what's your deepest wish for educaGon in 
South Africa, if you had a magic wand over the next few decades, what would you like to see 
happen?  

[00:36:50] Sizwe Nxasana: [00:36:50] What I'd like to see happen is, uh, you know, wake up 
one day and, uh, We really have, uh, an amazing educaGon system and [00:37:00] our 
headlines, uh, you know, we producing in the range of about 500,000 young, uh, people at 



matric, all of whom have mathemaGcs, uh, technology as a core subject, which they've 
learnt. 

[00:37:20] And that, you know, we are in the league tables. I mean, they are league tables in 
the world that are recognized such as, uh, you know, the TIMSS or the PIRLS. And, you know, 
we feature, you know, close to countries like Singapore in some of those internaGonal 
benchmarks and that, you know,  inequality, which has been amplified by COVID 19 uh, has 
been closed that, you know, we don't have, you know, lending in crowded classrooms, in 
mud schools and, and pit [00:38:00] toilets in our country. That is the kind of country that, 
uh, sort of dream off.  

[00:38:07] George Eadie: [00:38:07] And from what I've heard today, is that your biggest 
sense of the call it , the lever for change is is rarely in the teacher community and their ability 
to embrace the future and the emerging future to go through the process of unlearning, if 
need be, and, and to, I guess, take maDers into their own hands and not wait for policy and 
all those, yes important things. But in the end oTen lagging things to set things up. And 
would you say that that's where you're currently placing, you know, some of your biggest 
hopes and in the, in the sort of teacher community?  

[00:38:55] Sizwe Nxasana: [00:38:55] Yeah. You know, the value of teachers and the value of 
teaching, uh, uh, [00:39:00] completely undervalued. Uh, so, and, and that, you know, it, it 
has to start with how we think about who gets into teaching. We need the smartest student 
out there geSng to teaching teachers need to be recognized properly for the work that they 
do. They need to be supported for what they do well, because if that happens, we will have 
naGons and hold them accountable. 

[00:39:26] In the process. We'll have naGons that are educated naGons that have 
progressing, naGons that can be inventors, creators, innovators, business, people, scienGsts, 
researchers. And so.  

[00:39:39] George Eadie: [00:39:39] Well, Sizwe I'll just finish off by just sending a huge 
thank you to you for being a leader in our country for taking this maDer into our own hands, 
by iniGaGng schools of your own, and not just having opinions about this, but firstly, during 
your [00:40:00] corporate life advancing the priority of educaGon and then ulGmately. 

[00:40:04] Um, you know, in actually seSng up schools themselves, um, and learning, not 
just from academic inquiry, but from pracGcal experience, it is of huge value to all of us and 
no doubt to all the listeners here today, um, who would be, you know, gleaning from, from 
your experience. So thank you so much for taking the Gme out and we greatly appreciate it. 
And, um, yeah. Good luck with all that you are busy with. We'll be monitoring it closely and 
with great appreciaGon and awareness.  

[00:40:36] We'll go to a quick ad break. Now, before turning to wrap up the key takeaways, 

[00:40:41] Ad break: [00:40:41] if you or anyone, you know, is trying to navigate their way 
through high school in South Africa, you may wonder why choose the answer series. TAS 
study guides are updated on a regular basis and are fully CAPS compliant. The standalone 
study guides encourage independent learning and insGll [00:41:00] confidence in learners. 
The content is comprehensive, accurate, and accessible, including relevant material from 



earlier grades. The essence of TAS lies in the content wriDen by subject specialists in a 
simple, clear and user-friendly style and layout. 

[00:41:16] TAS study guides teach a way of thinking and all, therefore the ideal study 
companion, no maDer what you're learning style.  

[00:41:24] George Eadie: [00:41:24] It's always a privilege to have a conversaGon. Uh, Sage, 
someone who's, so-called been around the block, but a few things really stood out for me in 
today's podcast. And the number one was 1500 languages in Africa, language of teaching 
and learning English. 

[00:41:45] French Portuguese, the majority of learners going to school in and learning in a 
language that is not their first language from teachers who are teaching in language. That's 
not their first [00:42:00] language using content that's being imported. And oTen based off 
research, 80 to a hundred years ago speaks to there being a really, really hairy, tough 
problem to solve if we are to really advance learners into the broader project of educaGon, 
which, which takes me to my second point, which is that, you know, Sizwe outline the 
purpose of educaGon being to enable a human being, to fulfill their potenGal. And pracGcally 
what that means is, is that they have the tools to freely move through a variety of contexts. 

[00:42:37] And what we know now is that those contacts. Are themselves changing and 
evolving quickly and in the world. And so the tools needed are ones that are adapGve to 
contexts. And so there's a lot of nuance that has to happen in schooling and nuance is not 
easily achieved in second languages. Um, so sure those are two really [00:43:00] connected 
points that, that came out for me. 

[00:43:02] And the third point is perhaps the resolve, which is that rarely the. Influences for 
solving the educaGon challenges in South Africa is our teaching community and teachers, 
and not only teachers themselves, but the enGre community as a whole returning a level of 
value to teachers and appreciaGng them and finding ways that, you know, the best academic 
outcomes from university and, you know, the best students leaving university these days are 
going into teaching. 

[00:43:40] How can we make that happen? And how can we have teachers feel truly inspired 
to themselves be on the learning journey. So as to model that for their learners that are in 
the classrooms and ulGmately to step out of data, paradigms of teaching and learning and 
embrace the modern methods [00:44:00] that we so desperately need. So those are my 
takeouts. I hope you enjoyed it. Thanks for listening.  

[00:44:07] So glad that you took some Gme to listen to this episode of around the table. 
Follow us on social media for more updates at The Answer Series and follow me, George 
Eadie on TwiDer on the handle at George Eadie. You'll find links to these podcasts on our 
blog, or simply watch out for them on apple podcasts, SpoGfy, or wherever else you listen to 
your podcasts. 

[00:44:28] Cheers. 


