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[00:00:00] George Eadie: [00:00:00] Welcome to the second episode of Around the Table 
with George Eadie, a podcast brought to you by the answer series. And I'm your host, George 
Eadie. In episode one, we address the quesDon. What is the status of educaDon in South 
Africa? It was a sobering exercise. I emerged with this quesDon. Can South Africa's educaDon 
system be turned around? 

[00:00:24] Is there a credible narraDve that sees our educaDon system one day thriving for 
all? What we will address today is the quesDon. What is the future of educaDon?  

[00:00:35] Ken Robinson : I have a big interest in educaDon. I think we all do. We have a 
huge vested interest, partly because it's educaDon that's meant to take us into this future 
that we can't grasp. 

If you think of it, children starDng school this year will be reDring in 2065. Nobody has a clue. 
Despite all the experDse that's been on parade for the past four days, what the world will 
look like in five years Dme, and yet we're meant to be educaDng them for it. So the 
[00:02:00] unpredictability, I think is extraordinary. 

Can it be provided by the family by AI? I don't know, but I know one thing, the way it's been 
done, isn't going to last for the next two decades.  

Peter Diamandis: EducaDon paDent is going to change dramaDcally over the next 15 to 20 
years. And I, as a father of two five-year-olds I think about this a lot, you know, I don't know 
whether they're gonna go to college. 

I don't know if college is going to be relevant for them. EducaDon is going to go from the way 
it used to be, which was, you know, you'd go to school, you'd go for four years. You'd learn 
something. It didn't change for the next 20 years. And then a hundred years ago, your life 
expectancy was 35 or 40.And by the Dme anything changed, you were dead. 

[00:01:02] Today, it's this conDnuous process. And so educaDon is going to become this 
conDnuous thing going on all the Dme everywhere. And you learn what you need to know 
when you need to know it. Now you ask a good quesDon about is the structure of school 
valuable. And I think it is. And the quesDon is, can that structure be provided in different 
ways in the virtual world? 

[00:01:22] Can it be provided by the family by AI? I don't know, but I know one thing, the 
way it's been done, isn't going to last for the next two decades.  

[00:02:02] George Eadie: [00:02:02] I turned to a source of grounded opDmism. John Sanei 
I've read every one of his books and he has produced a book a year for the last four years 
and is busy producing his fiXh book. John Sanei challenged me to say, what are the long-term 
futures of educaDon in South Africa? We get to determine the future. 



[00:02:22] There are many future alternaDves. He's reframed the quesDon already and 
opened up many possibiliDes. He's a specialist in human science, neuroscience, quantum 
technology, futurism and business strategy. He's Africa's first singularity university faculty 
member. He's a lecturer at Duke Corporate EducaDon. 

[00:02:43] He's an associate partner at the Copenhagen InsDtute for future studies. And as 
I've already menDoned, he's busy with his fiXh book. John welcome. It is really amazing to 
have you on the show today. I've been looking forward to this session for ages, so, um, let's 
get straight into it, John. I [00:03:00] mean, something that all of us had the experience of 
was going to school and, uh, on a personal note, uh, let's start off with that. 

[00:03:07] You know, how was school for you?  

[00:03:10] John Sanei: [00:03:10] You know, um, it's quite a loaded quesDon because in 
primary school I excelled, I mean, I was head boy. I was captain of everything. I mean, I just 
loved school in primary school. I got to high school and I think my hormones kicked in far too 
strongly and I hated high school. 

[00:03:27] I mean, I got expelled i mean. It was just a disaster. I hardly got into a university. 
So yes, a bit of both, you know, I loved it and I was, I hated it.  

[00:03:36] George Eadie: [00:03:36] Got it. And then in your, in the la]er part of your life, 
no. What has go]en you interested in educaDon and led you to this point of having a podcast 
now, where we talking about the future of educaDon? What, what Dckles you about 
educaDon and, and kind of what allows you to feel confident to talk about it?  

[00:03:56] John Sanei: [00:03:56] You invited me here. I never said I'm confident or talking 
about it. [00:04:00] No, I'm kidding. I'm kidding. Um, look, what I love about the educaDon 
system that we have right now is the informal educaDon system. 

[00:04:07] It's, it's the ability to train yourself up in any subject you want. At your own 
pleasure and leisure. And I have created a career out of self educaDon. So I've not, you know, 
oXen I lecture at universiDes around the world and some really amazing universiDes. And 
oXen the quesDon is, so John, where did you study? 

[00:04:29] And the answer is I didn't study. I hardly made it through matric. I kind of scraped 
through Wits tech. I was just not an academic. So the informal type of educaDon that's 
available to all of us that can make us all big proponents of something called the passion 
economy, where you can educate yourself in your passion and then express that, sell it your 
products and services. 

[00:04:50] Based on that, that really for me, is such an exciDng new opportunity for people 
around the world. To not get stuck into academia as the only route [00:05:00] to any level of 
success. And I think we know, as our society is evolving, that was the only route to success. 
And today, now we have another route to success and I think that's really, what's exciDng. 

[00:05:09] George Eadie: [00:05:09] Well, for all listeners today, I think the example already 
that you've said of waver, where he's risen to in, and what you've been able to contribute is 
just incredible based off a kind of unconvenDonal path. Um, so just respect for that. Thank 
you so much for being that example. And I actually just want to get straight into the heart of 
the topic today. 



[00:05:30] Um, because I know from our pre-call that you've got a range of different 
comments relaDng to the topic of future of educaDon. So I want to get you started so that 
we can, you know, we can get as much of that as possible. And, um, you know, I I'm 
borrowing from your latest book Future Next and asking you a hard quesDon. 

[00:05:48] Um, and the hard quesDon is, uh, how do we educate all young South Africans 
beauDfully? You know, What, what will likely not change? What will almost [00:06:00] 
certainly change? And what is the most exciDng thing about the change relaDng to this 
quesDon? How do we educate all young South Africans beauDfully? What does, what comes 
up for you to begin answering that? John?  

[00:06:11] John Sanei: [00:06:11] Firstly, I love that quesDon. I think it's a great quesDon. I 
think the word beauDfully is just such a nice scenario. Um, addiDon to that quesDon, let's 
zoom out a bit and I, and I think to build context for what's going on first, there's more 
important. 

[00:06:24] And then we'll dive into the how. Look nobody knows what the future looks like. 
And let's become very clear on that. You know, I'm part of Singularity University and I'm part 
of the associates. Uh, I'm an associate partner of the Copenhagen InsDtute for Future 
Studies. These two bodies and insDtuDons are some of the smartest brains I've ever met 
when it comes to futures. 

[00:06:45] And both of them. Say there's no idea what the future looks like. In fact, nobody 
can tell us now it's very hard to educate somebody for something that we don't understand. 
So what are you going to actually teach them when we don't know what actually is 
[00:07:00] needed over the next 10 or 20 years? And so really if we understand that if we 
can't put a GPS coordinate into what it is that we need to study, what we then need to do is 
realize that the way we think and approach challenge becomes the only thing we need to 
actually think about.  

[00:07:16] Now, this is work. That's been highly researched with Stanford university, Carol 
Dweck from their Nassim Taleb, not from there, but an economist they've wri]en extensively 
about this idea. That challenge is our future and the way we need to become okay with it is 
actually developing a growth mindset or an anDfragile perspecDve. And both of these are 
really just expressing the idea that we need to be able to give ourselves dopamine when we 
are challenged.  

[00:07:46] The world we come from only allows us to mean at the end of a cycle of achieving 
something. We know this from when our parents told us to study hard and so we studied 
hard. There was no celebraDon, but study, then there was [00:08:00] wriDng the exams. 
There's no celebraDon for wriDng the exams. And then if you got an, a, there was a 
celebraDon, but if you didn't get an, A, there was like a lukewarm celebraDon. What this did 
was, and actually Stanford calls it adopamine predicDon error. 

[00:08:14] And it's an error because what we've done is we've stopped people, celebraDng 
the small wins of efforts and challenge. And then what happens is right at the end, you might 
get bits of a dopamine and then that's it. Now, if we understand that dopamine is something 
that energizes us, it gives us creaDvity. It gives us focus, gives us intenDonality. It gives us so 
many things right now. If we don't give ourselves permission to access dopamine throughout 
the process, it's just never going to be a fun process when we moving into so much 



uncertainty. One of the experiments they did, which I'll close this secDon off with is they 
interviewed Navy seals, people, David Goggins, being a great example of it. 

[00:08:51] He's got a great book, I think called you can't break me or something like that, but 
me, you can't hurt me. You can't hurt me. There we go. That's a like that accent. Um, 
[00:09:00] what he says in that is that the guys who make through the Navy seals are the 
ones that enjoy the challenge. And because they're enjoying the challenge, they're giving 
themselves dopamine because they're giving themselves dopamine. They got the extra 
energy to get through the training. The guys that didn't make it through are the ones that 
only want them to give them dopamine when it ended. So let's talk about educaDon of the 
future. Let's talk about South Africa and educaDng people beauDfully. What a wonderful 
opportunity for us to realize that it's not what you study, but how you approach challenge. 

[00:09:29] And I don't like calling them soX skills. I call them core skills. It's the core skills of 
understanding reimaginaDon and resilience. It's the core skill of understanding, adaptability 
and curiosity. It's the core skill of breaking away from the old ideology of studying X, Y, and Z, 
gehng into a job and then having a career, the world's changed and is changing. 

[00:09:52] And we don't know what's coming. It's almost impossible for us to know what's 
coming. So if we don't know what's coming, the only thing we can manage is [00:10:00] our 
behavior.  

[00:10:01] George Eadie: [00:10:01] So John aren't actually like to go right back to that word, 
uncertainty. I reflected on it aXer our pre-call and realized that. Yeah. Yeah. We don't know 
about the future. You know, everyone says the future is unpredictable, but what I found is 
that the more effected on it, the more I hadn't actually internalized how li]le level or the 
absence of predictability I had about my future. And I think we kind of. We fill the future with 
the fact that it's probably roughly looked like it just unconsciously, we fill the future with, it's 
going to roughly look like what we know today. 

[00:10:38] You know, that's kind of, we fill it with, but I don't think a lot of us fill it with a 
vacuum, you know, and that's what I'm hearing as being a more accurate, um, framing of the 
future. And I feel like it's really, really important because when, when you say there's no GPS 
coordinate for the future of educaDon and for the future of the world, well, actually. 

[00:10:59] Yeah, for the [00:11:00] future of the world and hence therefore, um, you know, 
what are we referencing educaDon? It's it's quite a new status to really remove the dot 
there's no, there's no coordinates. Um, and, and I feel like that's a necessary pre-step to start 
really embracing this idea that, that behavior and, and, you know, the, the sort of the 
structure of how we educate the dopamine, et cetera. 

[00:11:24] It starts to become important. I want it, I want to go from there. Like, do you have 
any comments on what it took either for yourself or perhaps other people you've engaged 
with on the topic to really internalize this idea that we have no idea of what's coming.  

[00:11:41] John Sanei: [00:11:41] I think it's a scary thing, you know, as human beings, we 
always trying to make sense of the unknown. And this is why we've got so many conspiracy 
theorists out there. They try to fit a puzzle that doesn't really fit, but they're doing it because 
they just have to have a need of a certain level of certainty. And this gets us to understand 



that it's humanity, the way [00:12:00] society has been set up, set up is the guaranteed of an 
outcome and addicDon to certainty. 

[00:12:06] And so our society was always about the safe move. What do you study? Not 
what you passionate about, not what you're curious about, but what's going to give you a 
great salary when you finish studying which company do you work for? Not the one with the 
most exciDng CEO, but the one that's going to give you benefits and the most safety that you 
can have a level of life that's more safer and more sort of certain, right. 

[00:12:24] So first thing we must realize is that we've always had certainty. In in, in real big 
doses. And now we don't. So it's new now that we have this level of uncertainty and, you 
know, most of us make our past also our future. And that's a big problem, right? The more 
familiar past is, the more predictable our future becomes. 

[00:12:45] Dr. Joe Dispenza has got a great saying. He says, when you're living a life based on 
a set of memories of your past, or you're living a life based on the vision of your future, And 
so most people are in repeDDon and don't realize that they in Groundhog day, because of 
just the level of input that they put into their [00:13:00] brains is the similar as it was years 
ago. 

[00:13:02] So what are they going to expect the same up? Right. So it's really about us 
understanding the context of why it's so uncertain. And I think that's important because 
where we are is at the end of an 80 year cycle. There's a great book called the Fourth Turning 
that came out in 1997 and in it, what the two gentlemen that wrote it, uh, Neil Howe and 
William Strauss, they are also the gentleman that came up with the ideology of archetypes 
based on generaDon. 

[00:13:31] So baby boomers, gen X, gen Y gen Z, they're anthropologists and historians. And 
they wrote this book based on the research they did around the cycles that you managed to 
go through. And they realize that humanity has been going through these 80 year cycles plus 
minus 80 year cycles for up unDl they got back to the 16 hundreds, that's where their 
research stopped. 

[00:13:51] But over the last 400 years, we've had these 80 year cycles. Now what happens 
inside these 80 year cycles? That's also important. We have spring summer, autumn and 
winter, [00:14:00] which each take about 20 years or so now the last Dme we had an 80 year 
cycle finish. It was 1946. And in 1946, what we had was the end of world war II. 

[00:14:10] Also the end of that world, the end of that ideology, that thinking that's just that 
world. That chapter, what then we had was spring starDng in 1946 for the first 20 years of 
that cycle, where we had what the United naDons. The InternaDonal Monetary Fund, the 
Brenton Woods, the dollar became the exchange for the wool things. 

[00:14:32] The Space Program began. There was this amazing new world that we're moving 
into that was vastly different from the world we came from. So where we are right now is the 
death, the destrucDon and the implosion of everything that we implicitly trusted before, you 
know, uh, religion, the fastest growing religion in the world is no religion. EducaDon, we 
don't trust it. Like we used to. PoliDcs. We don't trust it. Like it used to social economic 
systems. We don't trust it. Like it used to America just printed $2 trillion about to print 
another trillion. I mean, [00:15:00] what does this all mean, even? And it's like just a, and it's 



a house of cards. So remember that the cycle works and is the implosion destrucDon and 
ending of an 80 year cycle. 

[00:15:09] That's why the next cycle is so uncertain because of the very fact that we've. 
Matured out of this cycle. And we are about to start a new generaDon of people that they're 
apparently going to be calling the alpha generaDon, which is off the, um, gen Y gen Z and 
now alpha. So we've got this whole new world coming and that's, what's so uncertain and 
that's why it's so difficult to try and pin down exactly what educaDon should be and how are 
we going to be able to bring it forward. 

[00:15:34] George Eadie: [00:15:34] So then I would like to launch from there on that, on 
that coined phrase, anDfragile, nice intellect. You know, if that is effecDvely that the, the 
anDdote, um, the mode that one needs to be in. Can you please unpack this a li]le bit and 
what might this look like in a school going kid or a teenager? Um, and how can they culDvate 
it? What is this [00:16:00] anDfragile concept?  

[00:16:00] John Sanei: [00:16:00] So Naseem Teller.  was a colorful character. He has lots of 
lovers and lots of haters, but, uh, I really enjoy the way he thinks he's no nonsense guy. He 
also came up with the black Swan ideology, right? So something that's totally unexpected. In 
fact, COVID was a white Swan. 

[00:16:14] It was expected. We just didn't know when a black Swan is a totally unexpected 
scenario that plays out in economics and changes the world. What these concept of anD-
fragile very similar to growth mindset from Carol Dweck. The big principle here is that 
fragility is a slight situaDon when you drop something that's fragile because if it's fragile, it 
breaks. AnD-fragility is exactly the opposite. When you drop something, it gets stronger. And 
it's this concept that when we find challenge. We express joy and excitement to be able to 
solve that challenge. Now there's a big caveat here when you're doing a job you hate, or if 
you're doing something you really just don't like. And you get given a challenge. 

[00:16:59] There's [00:17:00] no, no dopamine coming because it was a dope for me to the 
beginning of this situaDon. Now you don't think within a uncomfortable unenjoyable 
situaDon, I challenge arrives. It's even makes it more unconscious natural energy that 
emerges is rebellion, anger, frustraDon, grief. Alright, so if we, if we'd come out and say, look, 
schooling never celebrated our curiosity. 

[00:17:23] Schooling never allowed us to express ourselves the way we needed to be 
expressed based on our own very unique personaliDes. It forced us into pockets, boxes and 
sectors based on the opDons we had to study. Now, I think it was sir Ken Robinson and he's, I 
love him. And I'm so upset that he passed away. 

[00:17:44] But what he said in one of his talks was if you've got two kids, Are they similar to 
each other? And everybody was like, no, that's vastly different. Now they're going through 
the same subject. And then must sit and listen to the same teacher and be forced to do the 
same things. So. Understanding that what [00:18:00] that has done actually to the world is a 
world that we is called the surplus society. 

[00:18:05] We now have a surplus of accountants, doctors, lawyers, engineers, that are just 
available everywhere. I've studied the same things, working for similar companies, making 



similar products, servicing similar consumers. It's just commodiDzed. The whole thing is 
commodiDzed. And so what we have to do is backtrack and say curiosity. 

[00:18:23] As children, every single child is curious about something else. How are you 
allowing them to express that curiosity so much be]er? And when they are expressing that 
curiosity, they've already got access to energy because it's naturally innate to us to be 
expressing curiosity for something we love. We won't be able to be curious for something we 
don't love. 

[00:18:45] Now, within that space of curiosity, they simply have embedded in that thinking, 
dopamine. So you don't even have to have anDfragile thinking. You don't have to have 
growth mindset. You have to have curiosity. [00:19:00] The curiosity itself gives you the 
energy. And then guess what else happens is you become adaptable naturally because you 
can't help yourself, but to research more and more and more and more into that subject. 

[00:19:13] And when you pop your head out, aXer in researching and because you just be 
fascinated by it, you're a specialist. And you didn't even realize you were going to be a 
specialist because you were just doing what you loved and now people want to come to you 
and they want to pay you to share your speciality, welcome to the passion economy. 

[00:19:29] And this is really the future of where are we going to?  

[00:19:32] George Eadie: [00:19:32] No, I love the depth of insight there because compared 
to whether like say you went and said, okay, well we need to work on adaptability in kids. 
And we, you know what I mean? Or if we need to work on grit, Um, well, you're going to fail 
if the underlying structure is, is, you know, it's not supporDve of what you've just been 
sharing. 

[00:19:53] So, so we're gehng into some intelligent design of what an environment for 
[00:20:00] learning looks like. Um, and I'm, I'm comfortable that we're talking at potenDally 
long-term future change. I'm comfortable that we unencumbered in this conversaDon by the 
pracDcal implicaDons of, of converDng our exisDng schooling system into the environment 
that you're talking about. 

[00:20:17] Um, but what comment do you have about that kind of journey? Um, that goes 
between those that where we are and that long-term future.  

[00:20:27] John Sanei: [00:20:27] So if you think back to the agricultural Dmes, and what was 
the most important thing in agricultural Dmes was out brawn was about the power. We had, 
the soil relaDonship seasons, all those sorts of things was something that generaDons taught 
generaDons to generaDons was embedded in the educaDon system for people. 

[00:20:45] And it wasn't really an educaDon system was just stories that was handed down 
and skills that were handed down and they were new into, to the industrial revoluDon. What 
we had was this chasm, this sort of transiDon process, where we moved from the priority of 
brawn [00:21:00] to a priority of intelligence, leX brain thinking systems, thinking logical 
thinking was all this process. 

[00:21:07] Now it took years for that educaDon system to gather momentum, to understand 
exactly what it needed to be. Didn't happen overnight. And where we are today is moving 



from industrial to quantum and digital, where intelligence will be replaced by arDficial 
intelligence and data points. And intuiDon now becomes the most powerful process. 

[00:21:30] Now this is a transiDon George it's. How long is a piece of string? I dunno how 
long it's going to take. We know that we are quesDoning educaDon. Like we've never 
quesDoned educaDon before. Vis-a-vis this podcast and many others, every Dme I do a talk, 
the first quesDon I get from parents in our audiences. 

[00:21:46] What about educaDon in our kids? Because we know where we sending our kids 
is we just have to, because there's no other opDon. And my response always is, is that this is 
the beginning of the transiDon. Just your quesDon is a fantasDc [00:22:00] thing because 10 
years ago, nobody was quesDoning anything. 

[00:22:02] Everybody was just carrying on doing the B-coms like that's going to be saving the 
world. So how long is it going to take? I don't know. All we asking the quesDons already. Yes. 
And with all transformaDons, you have three secDons. You have the sad, the strange and the 
adventure and where we are right now is the sad and the strange, sad that the old system is 
not working anymore. 

[00:22:21] Sad that we're leaving our comfort zones strange because nothing is making sense 
right now. And strange because we don't have any anchor points. And so we've got to figure 
it out over the next few years unDl we actually get to that space, but I don't think people 
should panic. You know, the kids are sDll in school and sDll doing certain things around 
socializing, understanding types of thinking. But ulDmately what you want to be doing is at 
least spending a few hours a week, developing the curiosity and passion of that kid and 
allowing them to express it in as widely a way as possible uDlizing digital tool sets.  

[00:22:54] George Eadie: [00:22:54] You know, I got me thinking now you just sharing that if 
the architects [00:23:00] of the future of educaDon are the. Are those in power. Let's say 
perhaps even those listening to this podcast is what do they need to be doing to prepare 
their own minds, to prepare the future of educaDon? Um, because you know, culDvaDng 
curiosity, how much Dme do I spend each week culDvaDng my curiosity, you know, that that's 
a kind of a quesDon that feels to be necessary to ask the architects of, of the system as much 
as. 

[00:23:28] You know, because how else can we design something? And this we've had a 
personal experience of its value. Um, and those kinds of things, that's something that's 
coming up for me. Um, what's your commentary on that for sort of educaDon strategists out 
there?  

[00:23:44] John Sanei: [00:23:44] So, you know, I've done. If you've heard of this term called 
the expert problem, the expert problem is about somebody who can't see a soluDon when it 
is not within her or his framework that she, or he has been taught to thinking. [00:24:00] So 
you become so expert at something that anybody who comes with a different type of 
thinking is almost like an a]ack. And so what you do is you're like, nah, we don't need that. 
No, no, no, no. That's not. That's not going to work. So what you actually need is fresh eyes. 

[00:24:16] You need brand new approaches, you need a totally different ideology. That's 
going to take shape of what educaDon could look like. And, you know, you can never tell 
somebody who's an expert in something that they might not be part of the soluDon for the 



future. And that's a very uncomfortable place because people who are in those posiDons 
have spent years. 

[00:24:38] Of embedding that type of thinking into their heads. And it's going to take them 
another few years to unlearn all of that, to be able to re establish a new type of educaDon 
system. So for me, it's always about fresh eyes. Um, Sort of diverse thinking. There's actually 
something I've been talking about called [00:25:00] decolonize, democraDze and parDcipate, 
and very quickly I'm explain that to you and then see how it fits in yet. 

[00:25:05] De-colonize is all about decolonizing the future. And this idea is about that. 
When, when, when the English, the Dutch, the Spanish, the French, and the Portuguese 
went around the world, colonizing the world. They didn't one thing. That is absolutely 
disgusDng. They took all the rights of the local people away. 

[00:25:25] What we are doing today is we taking all the rights away from future generaDons. 
They don't have a chair at the table. This is what Gre]a Thornberg's beef is. It's like you, 
you're making decisions about a world that you're not going to be here to experience. And 
you're leaving this crap to me. That's the process of decolonizing the future. 

[00:25:41] Once we adopt that mindset, we have different people sihng around the table 
and that's the second part. DemocraDze, who do you have around the table? Helping you 
make these decisions about the future that may be you and power won't even be here to 
see. So decolonize democraDze and parDcipate and parDcipate is [00:26:00] this idea that 
every single one of us has incredible gold to add to a soluDon. 

[00:26:06] You know, we've got for the very first Dme, the loudest microphones, each one of 
us have ever had in history. And now we can uDlize this to change the narraDve, the story, 
the ideology, rather than just sihng on the sidelines and acDng like a vicDm. So who should 
make these decisions as many diverse people as possible and as young as possible. 

[00:26:25] So they can work backwards from the soluDon that they want, rather than some 
old people that are experts in the old ideologies of the world gone by.  

[00:26:35] George Eadie: [00:26:35] So you menDoned the word digital, and can't really talk 
about the future of educaDon on this. We wonder about the role of technology and what 
also comes up for me is the role of big tech. 

[00:26:48] Um, you know, are we going to all be educated by Facebook, Google, Apple, um, 
you know, what's your commentary on technology? Or do you feel like technology starts to 
blend [00:27:00] into our unconscious way of living in the world. Just any commentary you 
have in the intersecDon between technology and educaDon.  

[00:27:07] John Sanei: [00:27:07] Do you think that we talk about electricity, be included in 
educaDon? We don't, it's a given it's exactly the same. So we must realize that arDficial 
intelligence is the new electricity. And arDficial intelligence and blockchain is the future of 
technology and it will be intertwined into every touch point of our lives without us even 
realizing it. In fact, we'll go to the point of not imagining a world that didn't have a minted 
reality pushed upon it, the glasses that you're wearing, that I'm wearing in the future we'll 
project, whatever we want into the world around us to give us a much cleaner, more efficient 
way of living. 



[00:27:43] And so, I mean, it's not even, it's not even, it's not a digital transformaDon. It's a 
transformaDon. That's that's actually what it is. You know, digital is obvious. Like electricity is 
obvious.  

[00:27:54] George Eadie: [00:27:54] I love it, John. I'd like to come back if you're okay with it, 
too, that idea [00:28:00] of the transiDon from logic to intuiDon and what is happening 
there. 

[00:28:05] Um, and, and, you know, parDcularly what comes up for me is how schooling is so 
centered on the grading system. You know, and how, when, when you're pracDcing your 
logic, you're in the extreme sense, it's, it's literally right or wrong. And, um, but when you're 
pracDcing intuiDon, we sort of driX into an open space of how to measure. And then if we 
can't measure, then, you know, there's all sorts of things that, uh, the, the carpet gets pulled 
out underneath us. So, yeah. Can you just share a bit about that transiDon?  

[00:28:39] John Sanei: [00:28:39] So look, the big word here is automaDon. Anything logic, 
logical, anything process-driven, anything language-based is going to be automated. And in 
fact, every single career will be automated. There isn't one that won't be everything from 
doctors to lawyers, to drivers, to [00:29:00] drone pilots, to cleaners, to just every single 
touch point is going to be automated. Now here's the trick. Or maybe the caveat, not the 
trick, the caveat is that everything that is emoDonal and social, what the automated, 
emoDonal and social intuiDon. 

[00:29:18] ConnecDon networking, humanness intuiDon, which is really what I used as the 
term. If you're a lawyer, part of your job will become automated. You can't charge clients for 
building up contracts because those contracts will be popped out of a computer in 3.2 
seconds. Basically all the data points you've put in, but where you will be needing is a 
process of emoDonally connecDng with your clients. 

[00:29:42] So that that person has a sense of. Comfort. Let's say now Malcolm Gladwell 
wrote a book called range and UNF on the front cover of range. Malcolm Gladwell has a 
quote that says something like, I love learning new things and having my, my, my theories, 
like I dunno, disproven. Right. [00:30:00] And so the idea here is that the future requires us. 

[00:30:05] To come in with a range of skills to be able to deal with this massive new changing 
world around us. And so if we think about it in this sort of like term is if you're a musician 
and a lawyer, you can be a lawyer to musicians using automaDon underneath you. If you're a 
doctor and a ballerina, you can be a doctor to dances with using automaDon underneath 
you. 

[00:30:31] So it's really about expressing yourself based on your curiosiDes in a range of 
ways, and then coming in with automaDon and allowing it to systemize and help you be 
more efficient and more profitable. We see automaDon really impact everything from hedge 
funds, all the way down to doctor. I mean, it's just, it's everywhere. Logical thinking. It's just 
going to be replaced by something much be]er, much faster, never takes breaks. [00:31:00] 
But the thing that you won't be replaced by is intuiDon, otherwise known as emoDonal 
connecDon.  

[00:31:06] George Eadie: [00:31:06] And it starDng to form a clearer picture for me in that 
logic connects with a commodiDzed world of professions and it connects with. A lot of what 



the current schooling system rests upon, um, and intuiDon connects with curiosity and it 
connects with uniqueness and therefore kind of non commodiDzed. Um, it connects with, 
um, learning what you need to know when you need to know it. Um, at the Dme you need to 
know it's kind of that that's, that's, that's sort of, what's emerging for me. 

[00:31:43] Um, this ability to, um, Yeah, write your own story. And if I overlay that with the 
current schooling system, where, um, as, as you've already menDoned, no two kids within 
one family are the same and therefore shouldn't be schooled the same. We're [00:32:00] not 
sending kids at the same age level. You know, some of the amazing value that I got out of our 
first podcast, um, it has been to learn that within one grade level at school, you can have as 
much as a 10 year. Um, academic disparity in learners, um, within one class, it is radical what 
teachers are having to deal with out there. Um, but it just starts to show how the current 
schooling system is, is really just, it is just broken. And I mean, on the, on another level, there 
are a lot of parents out there saying, you know what? 

[00:32:38] My child goes to school. They come back happy. They're having a good Dme. I get 
to work at home, get my job done and they get to be with their friends and kind of, it's all 
fine. You know, it's actually fine. Um, but on the other level, there's this fundamental 
brokenness that's going on. And for me, there's a dissonance there. What comes up for you 
here?  

[00:32:58] John Sanei: [00:32:58] I think every [00:33:00] generaDon always suffers from the 
lack of preparaDon for what's coming. You know, so I think it's not, it's not just for us that we 
suffering from this. I think all generaDons have had this. The only thing that's happening here 
is that it's speeding up. Right? 

[00:33:12] So the change is speeding up. It wasn't as fast. And also look, it's a personal 
process because remember. Kids can reinvent themselves. You know, if, if they do come out 
of school and they want to go in a different direcDon, there's all the Dme in the world. There 
isn't there, isn't this hurry to want to get it done. 

[00:33:29] And it also very much a personal situaDon. Some parents are happy to have that 
happen and there's nothing wrong with that. And then you have people like Elon Musk, they 
create their own school for their kids, because they don't like the schooling system. So I 
don't think there's a right or the wrong way, you know, they, they just understand. 

[00:33:45] That the future requires us to be criDcal. Thinkers needs to ask, to have the ability 
to be curious about our topics and then deal with that any way you think as a parent is 
important to deal with. You know, if you think it's not something you want to deal with and 
you want to get somebody else from it. [00:34:00] From to come and help the kids off to 
school, then do that. But don't be an ostrich with your head in the sand and thinking, well, 
just that X, Y, Z, uh, trigonometry is going to help my kid because I mean, who the hell yeah. 
Has ever used trigonometry past school? Never. I mean, that's a ridiculous thing that we ever 
did. 

[00:34:17] George Eadie: [00:34:17] Classic. Yeah. Um, John, I just, I wondered if you've 
come across any examples globally, um, of naDons or communiDes or schools. That you 
believe are really, you know, charDng the future here. They're cuhng a path that you really 
been impressed by, uh, anything come up for you in that, in that space that you might be 
able to share with the listeners today. 



[00:34:41] John Sanei: [00:34:41] Look, I don't have young kids and I don't have kids. So my, 
my, my, um, research into which schools are doing excepDonally well is limited. What I have 
seen is that Finland, for example, has an incredible educaDon system. That's got nothing to 
do with scores. It's got 90, like you were saying, no, it's got nothing to do with marks. 

[00:35:00] [00:35:00] It's really got to do with an experience within a, a project by project 
basis. The one documentary I did see on that was kids were taken from a class to a farm. And 
on the farm, they ran the farm for like three months. And within the farm, what they had to 
do was build a chickens like, um, coop. And in that process, they learned about geometry. 

[00:35:22] And then what they had to do is they had to create like business plans to 
understand how many eggs they were selling and what they were doing with the goats. And 
so they understood maths and economics uDlizing real world examples. And then the next 
three months, they moved over into a factory and they started understanding how all of this 
stuff was happening in a factory. 

[00:35:41] So it's not subject based. It's. Almost like topic based so that you're learning the 
subject ma]er quite pracDcally in a world and a real world situaDon. I think here in South 
Africa, we have The Green School that is doing something similar. They've also go to some 
way in Bali that they're doing. So there is. 

[00:36:00] [00:36:00] This sort of pockets of parents and teachers that are frustrated, that's 
popping up around the world and slowly but surely we are seeing more and more schools 
that are developing humans with real world experience, rather than just sihng in a 
classroom that, uh, just being fed one way traffic. Right. So yeah, for me, it's Finland and how 
they've gone about, um, uh, developing project based, uh, subjects rather than actual 
subjects themselves. 

[00:36:30] George Eadie: [00:36:30] John talking about Finland makes me think about how 
we have a very unequal world and no more. So do we see that here in South Africa, what is 
your comment on to the extent to which developing naDons or, or, um, countries like South 
Africa, um, will fare in terms of making this transiDon and, and, you know, are we, are we 
just too far behind or, or what might be some, some sort of hope that this, this, uh, 
transformaDon can happen [00:37:00] in a way that's um, yeah, just, it starts to bridge that 
divide.  

[00:37:06] John Sanei: [00:37:06] So obviously, I mean, the, the Western worlds have been 
civilized for hundreds of years. They've got money from generaDons ago. So they're living in 
a very different ideology or they're not in survival, they're in thrival. So they've got a very 
different setup there. Now, before I talk about Africa, I just want to talk about digitalizaDon. 
And if we just think about the concept of digitalizaDon, digital stuff, everything that's digital 
that we have access to today, went through a phase called the decepDve phase. The best 
example I can give you. It's a boring one, but it just makes so much sense. Is it's 1976, the 
digital camera was created 2000. It disrupted the whole digital camera. I mean the 
photography world. It took 20 odd years for it to become cheaply accessible by the masses. 
And if we think about communicaDon, for example, it's again, went through a decepDve 
stage where the likes of Vodacom, [00:38:00] MTN and Cell C were charging us three rand a 
minute, just five, six, seven years ago and now it's free. You understand that? It just, it hits a 
Dpping point. It's they call it the great inversion. It's like, everything goes, goes, then you're 
thinking, I know Africa's nowhere. We don't have access to informaDon. And then all of a 



sudden there's a Dpping point where you have Starlink and 30 other companies that are 
puhng satellites, balloons and drones into our orbit. 

[00:38:23] They're going to give everybody free, fast wifi, something we can't even imagine 
right now, just like we couldn't imagine, like we would speak on our phones with across the 
world on great quality video on WhatsApp almost free. So we can't imagine the possibility of 
it. So what we do is we project our past irritaDons and frustraDons into the future. Like we 
spoke about earlier. Now, what's going on is remember that communicaDon is part of the 
digitalizaDon process and it's very much in the decepDve stage. And so we will have another 
few years unDl we gather momentum in accessing this informaDon with very smart, 
[00:39:00] very smart smartphones for very, very cheap. You know, you can get a 
smartphone now for $10 and, you know, with technology, it goes to zero marginal cost 
society. In other words, to repeat something technologically based, the digital basis, almost 
nothing. And so think about the, the, the, the, the, the, um, Crossroads of free, fast wifi that 
is soon going to become a reality together with $10 smartphones, which will soon be $2 and 
soon you'll get one with every Dme you buy a KFC. God forbid you eat that. But anyway, so 
you get very smart smartphones. You have very, very fast wifi. And then let me ask you the 
quesDon about Africa. Here's the answer, iniDaDve. 

[00:39:38] If you have the iniDaDve, you can create what you want. Like you've never had in 
the past. Now, every Dme you go to a wifi hotspot, you can access anything. You want to 
YouTube and learn anything you want. And so here I am being interviewed by you. Self-
taught about human psychology pa]erns around the world and socioeconomic systems and 
the future, and now travel the world [00:40:00] doing that. 

[00:40:00] So what did I have an iniDaDve? So I think the quesDon is, will Africa be falling 
behind? Yes. If we don't have iniDaDve, will Africa leapfrog and be part of the global market. 
Absolutely we have iniDaDve. And I think the biggest problem we have in Africa is we suffer 
from Africanism. In other words, we don't think we're good enough to play globally. 

[00:40:21] We've been fed this rubbish through media, through movies that, you know, 
Africa is like this lost conDnent and Europe and America and China have all the brains. And 
that's just the mindset that we have to break through. And we have this ridiculous noDon 
that we're not well in good enough to play. So one to break out of the psychology that we 
are not global players to, to have iniDaDve and get ready for this amazing new world that 
we'll have access to. 

[00:40:46] George Eadie: [00:40:46] That is Epic. John. I'd like to scratch a li]le bit on this 
idea of that psychology element, you know, and, and for me, iniDaDve underpinning, it is a 
confidence, a confidence that [00:41:00] we can. By our acDons and choices create a be]er 
future for ourselves and those around us. And it feels to me that, you know, I read all of your 
books. 

[00:41:10] And one of the, one of the things focuses in on this idea of, you know, are you 
being a vicDm or are you being a vicDm? Like w w where are you with that? And to me, I see 
South Africa as having a lot of brokenness, a lot of healing that's required to have that sense 
that I can create my future. Um, clearly a lot of this broken, this happens at a young age and 
a lot of these learners and kids are going into schools and, and that's the environment in 
which this culture of iniDaDve needs to get grown. 



[00:41:41] Um, what is, what is your comment, if you have on sort of what it'll take to heal 
this, or, um, on a mass scale, it feels like if that's a prerequisite, um, for not gehng, not 
falling behind, you know, how do we deal with that?  

[00:41:56] John Sanei: [00:41:56] So remember that the country is made up of people, we 
need to [00:42:00] individually heal the trauma. That's where it first starts in our individual 
process. And look, whether you're white or black male or female, uh, tall or short, fat, or 
thin, you'll always have a story of why you can't be be]er. And so you realize it's a mindset. 
It's not just South Africa. It's like a lot of people are suffering from it. 

[00:42:18] It's it's. I called it in my first book peeing in your nappy. You know, when, you 
know, if you, if you are somewhere in your P in your nappy for the very first 30 seconds, it's 
the most amazing. Awesome. Look, I've never done it. I'm just imagining it's the most 
amazing feeling of warmth and comfort. But aXer that, it's the worst idea you've ever had. 

[00:42:36] And this is the familiarity of vicDm thinking is we feel comfortable, warm, and 
cozy. And that iniDal idea that I'm a vicDm. I don't have to take any acDon. I don't have to 
change who I am. It's everybody else's fault at the black people. It's the white people. It's the 
men. It's the woman is the poliDcians, the economics, you just name it. 

[00:42:52] It's white capital power. Just keep going. There's there's a gazillion things you can 
blame. So yes. Is it an African problem? Yes. Is it a global [00:43:00] problem? Absolutely. 
And it's just a ma]er of realizing, are you stuck in the drama triangle or are you wanDng to 
get into the creaDve triangle?  

[00:43:09] George Eadie: [00:43:09] In this episode, I'd like to highlight how the answer 
series study guides make teacher's lives easier. There's no match for the quality of revision 
and pracDce content in the study guides, allowing learners to truly pracDce independently. 
Our guides have a rare reputaDon for being 99.99%. Error-free the secret though is in our 
memos, which truly support the way of correctly answering the quesDons with alternaDves. 
Many learners don't know that method marks are essenDal, even if you don't get the final 
answer, right. It's why recalled the answer.  

[00:43:48] The biggest takeout for me from today's podcast. It's just that I'm so excited about 
a future that John called the passion economy where [00:44:00] individual humans rarely 
ma]er again, of course there's been great benefits from an era of industrializaDon and 
commodiDzaDon and, you know, no one can refute the progress, but of course, we also have 
to understand that there've been some certainly negaDve impacts of that approach as well. 

[00:44:20] And I just love the implicaDons that this has for the future. I have to say that I'm, 
I'm slightly bewildered by what it'll mean for the educaDon system that has to move from 
where it is now to one that really, and truly supports that passionate economy. And that 
delivers on the promise of personalized learning of culDvaDng a sense of emoDonal 
awareness and intuiDon. 

[00:44:45] And establishing a ahtude and culture of iniDaDve in young people. However, I'm 
leX with this warm feeling that we're heading in a good direcDon.  



[00:44:58] We're so glad that you took some [00:45:00] Dme to listen to this episode of 
Around The Table. Follow us on social media for more updates at The Answer Series and 
follow me, George Eadie on Twi]er on the handle at George Eadie. 

[00:45:10] You'll find links to these podcasts on our blog. Well, simply watch out for them on 
Apple podcasts, SpoDfy, or wherever else you listen to your podcasts. Cheers. 


