
Around the Table  with George Eadie  

Ep1. What is the status of Educa;on in SA?  

[00:00:00] George Eadie: [00:00:00] To the first episode of our around the table podcast, I 
intent is to go on a journey to deepen our understanding of the educa=on system in South 
Africa. TAS or the answer series has contributed to improving South African educa=on 
outcomes since 1975. However, this podcast series is an expression of TAS is and tend to 
con=nue learning. 

[00:00:28] And I have the beau=ful responsibility to lead Taz into its next genera=on. We 
know that educa=on was on the cusp of a significant change. Pre COVID pandemic has 
served as a great accelerant. And as a catalyst for adapta=on, with the intent to expand my, 
and our perspec=ve on educa=on, I will address eight core ques=ons to ed leaders in the 
field of educa=on in South Africa, during the course of [00:01:00] 2021. 

[00:01:02] What we already know is that improving educa=on in South Africa requires a 
team effort. And then I would like to invite anyone who is passionate about affec=ng posi=ve 
change in educa=on to join us. On this learning journey. The first ques=on we're addressing 
is what is the status of educa=on in South Africa? 

[00:01:22] Joining me to address this first ques=on. What is the status of educa=on in South 
Africa is Giles GilleZe. I asked Charles to join us because for the last 11 years, jars and his 
team at newly dis Fundacion has created the data-driven districts project. In essence, they've 
built the monitoring and evalua=on capability for academic outcomes through grades in 
South Africa. 

[00:01:50] As a consequence, jars has rubbed shoulders with old stakeholders across the 
system, from the learners right through to ministerial leadership. I [00:02:00] also know jobs 
as a passionate ex teacher, execu=ve coach and wise friend, and more recently. He's made 
waves with the African leadership ini=a=ve, as well as the Aspen global leadership to show 
you a number of schools around the Cape town have been shot. 

[00:02:17] They sing that Tito hands off our budget. They calling on the minister to reverse 
those budget cuts that were made also had implica=ons on the basic educa=on sector. Um, 
and that was par=ally due to. The disinvestment in, um, in this, uh, right. Uh, I mean we 
recently saw the matric results being released and that, uh, the, the pass rate was lower than 
it had been in previous years. 

[00:02:46] And that's because of the habit that. The pandemic had on the educa=on sector 
last year. And that was also par=ally due to the lack of school infrastructure, um, uh, which 
didn't allow learners to go back to [00:03:00] school and disadvantaged, disadvantaged, 
greatly learners who under who aZend under-resourced schools. 

[00:03:07] We do need to get back to work and con=nuously improve the learning 
environment and, and ensure that it becomes even more conducive. For our children to 
achieve excellence and through a number of interven=ons that we are making both as 
government, as well as the various partners that we've amassed along the way through the 
CD and safe programs, we need to intensify our efforts to ensure that all our schools. 



[00:03:44] Have appropriate structures have appropriate infrastructure, as well as basic 
things such as sanita=on, water and electricity supply. We [00:04:00] must ensure that the 
mud schools of yesterday are forever banished to the past and to the dustbin of history. 
Clearly educa=on in South Africa is a hyper complex issue. 

[00:04:18] One of the most noteworthy aspects that makes it so is our jagged history in this 
country. Every aspect of life in South Africa has in some way, an impact on educa=on. This 
episode series will probably, in some ways in each individual episode feels somewhat 
unsa=sfying at the level of depth. That we are able to achieve in a short amount of =me, but 
collec=vely the intent is to offer a perspec=ve that is genuinely helpful for those looking to 
affect beZer outcomes in educa=on and ul=mately to serve our country a super warm 
welcome to your jars. 

[00:04:57] It is awesome to have you on the show. Thank you so [00:05:00] much for being 
here and making some =me available to delve into this topic of what is the status of 
educa=on in South Africa?  

[00:05:07] Giles Gille?e: [00:05:07] Absolute pleasure, George. Great to be here.  

[00:05:09] George Eadie: [00:05:09] So look, first app, I think by way of listeners gebng to 
know you a liZle bit beZer, you haven't just built the new leaders founda=on. You were in 
fact, the founder. Um, what was the Genesis story ? At that =me. And what were you doing 
with your life? 

[00:05:25]Giles Gille?e: [00:05:25] I started my professional career as a teacher. Um, I 
worked as a teacher high school teacher for about six years and, um, post that went into kind 
of freelance management consul=ng and then landed up working for a consul=ng business 
in, I would say in change management and organiza=onal development and the work that we 
were doing, um, and the kind of investment that was being placed by the private sector. 

[00:05:49] I was like, wow, if we could. You know, if we could channel some of this same kind 
of spending and effort into our educa=on space, you know, what difference it would make? 
Cause I'd experienced, you know, the [00:06:00] kind of. Change management and leadership 
work at we'd been doing an as in, in well-resourced schools. 

[00:06:06] Um, so I had that idea of taking some of the stuff we were doing in the private 
sector space around change management and driving it into, into schools. But I didn't know 
much other than the six years I'd spent teaching. And I didn't know much about the 
township schools or the vast majority of schools in the country. 

[00:06:24] So. That was sort of 12 years ago. So it's been a real journey of, of looking at the 
problem and seeing, you know, first of all, what, you know, what the problem is. And then at 
what angle, I could have some kind of impact. Charles. I just want to acknowledge what a 
decision that was 11 years ago. And she started exploring what it might be like to take some 
of those personal boxes for yourself and make an impact on some of what you said. 

[00:06:51] Some of the big challenges we are facing and South African kind of being part of. 
Uh, of, uh, a future that you wanted to live in. Um, just big respect, man. [00:07:00] Um, so 
up and I am a seed funding sort of kicked things off and then. Maybe just share a liZle bit 



about, you know, what is the role that new leaders founda=on plays in the educa=on 
landscape right now and kind of how's it going? 

[00:07:13] When we stepped into the space, the, we went in with a, quite a broad 
perspec=ve of our, of how we wanted to, um, support the problem, uh, and, and, and solve 
the problem. And that was by working with schools. Um, and districts and seeing if we could 
help them come up with clear plans and then help them to implement those plans. 

[00:07:35] So it was kind of, it was very much a private sector approach. You know, what are 
you guys trying to do? Do you have a plan and we'll bring some private sector coaches 
essen=ally, or business people in to support you in implemen=ng those plans? So it was a 
preZy simple sort of theory of. Change. Um, and then what we realized, and I think for me, I, 
I was with the Oppenheimer's very keen to stretch [00:08:00] ourselves into the systemics 
base. 

[00:08:03] So, you know, as opposed to just working with a couple of schools and making a 
difference in their schools, we wanted to see if we could support governments. Um, who 
really sit with this massive challenge, uh, around how can we systemically support them? So 
we always had that lens as a kind of founda=onal principle, um, and that then led us to go, 
okay, well, you know, you can make a difference in schools. 

[00:08:25] You can build a liZle. Program around that and, and raise funding and make a 
difference. But if you want to scale something and have a systemic change, this model won't 
work, it's just too expensive. Um, there's too many moving parts. Uh, and that was when I 
moved our focus into the districts. So districts that above. 

[00:08:44] Schools and they preZy well capacitated in terms of people to support, um, to 
support what schools do. Um, and what I've found is that there was also a lot of passion, a 
lot of people in there who, you know, they're all ex [00:09:00] educators, 99%, you know, 
there's some other, you know, HR, et cetera, but they're all ex educators. 

[00:09:04] And so we saw them as a, as a strong systemic lever to, to suppor=ng the 
problem. Like if we can, if you can get, instead of me bringing in 10. Uh, coaches from the 
private sector. If we can develop a hundred coaches in the districts, which already being paid 
for by the department and by us as taxpayers, then, then you crea=ng a scalable model. 

[00:09:27] And so that was what we did quite early on. It took us about six months to figure 
that out. And then we sort of, for two years, we invested heavily in five districts. I've got 
some more funding. And the challenge that we hit up against very quickly was the access to 
aggregated data. So if you working in the school system, the best data point that you have is 
the matric exam. 

[00:09:50] Um, there are some other tests, assessments and data points that, you know, we, 
we form part of as a, you know, it's, I figured forms part of why there's a maths. One is 
[00:10:00] English, a reading, one literacy, one that a more interna=onal net give us some 
benchmarking, but like school by school. Our metric exam is our best indicator, but it's a lag 
indicator. 

[00:10:10] It's not a sort of lead indicator. It doesn't, you know, if, if accoun=ng coun=ng is 
bad in a high school, that doesn't really tell you anything about, you know, grade six or grade 



seven mats in the feeder primary schools and star=ng. The other thing I think Georgia is 
important is that there's no, there wasn't a system that aggregated data. 

[00:10:28] Upwards. So if you are a district official responsible for all maths in, uh, in, uh, in 
grade 10, 11, and 12, for you to know where the good schools were performing and where 
schools were struggling was really hard. You know, you, you would have that informa=on 
coming in and XL. Uh, you you'd have to be preZy good at kind of figuring out Excel and 
managing Excel to, to give yourself a chance to, to, to build a good plan of ac=on where you 
could navigate and allocate resources. 

[00:10:56] To suppor=ng those schools. And that's essen=ally the [00:11:00] problem that 
we've. Put, uh, our heads too. And our efforts to over the last eight years is helping the 
department get aggregated data into the hands of district officials, whether they're subject 
advisors or, um, circuit managers, so that they can help schools with making, um, decisions 
that drive good interven=ons. 

[00:11:19] Um, and obviously because there wasn't a system we've also provided that to 
schools directly and jaws. That's not a data-driven district's project. Right. And, um, Who are 
the chief, uh, sort of groups of stakeholders that, that use that on a regular basis? Obviously 
you've men=oned the district officials, um, is it exclusive, simply used for them or can you 
just share for those listening that might want to go wow. 

[00:11:43] There's data on educa=on and outcomes that are leading indicators. How can I get 
my hands on it? Maybe just give some guidance to the listeners. South Africa has all schools 
in South Africa have access to free administra=ve sokware. It's called SSMS. And we 
essen=ally built a, [00:12:00] a mechanism where we worked with the department to build a 
mechanism for the, for uploading all that SSMS data. 

[00:12:06] Um, onto a plalorm that then could be visualized in a dashboard, uh, and so, and 
aggregated, and you can slice and dice it as you feel. So it's a kind of a business intelligence 
tool that sits on top of SSMS. That's been web enabled. No, it's, it's, it's a partnership with 
the department of educa=on. It's there. 

[00:12:25] The dashboard is theirs. We've been, uh, an enabler and we've been a supporter, 
but it's, it's all their data. So if you work, if you're listening and you're working in the 
educa=on department, that's available too. Um, and you can access it aZen=on to this 
central ques=on. You know, what is the status of educa=on in South Africa? 

[00:12:44] How would you even begin to answer that ques=on? No. I mean, look, I think 
what else I want to say up front as well is that I'm not a, I'm not an educa=on kind of 
economics research specialist. Right? So, so I'm speaking from, from my place [00:13:00] in 
the, in the ecosystem. Um, and so, you know, some of the informa=on I have, some of the 
informa=on I don't have, but what I do know as a kickoff to this ques=on is that, you know, 
coming into the. 

[00:13:12] To this process 12 years ago, I was really like, uh, super fired up that this is, you 
know, we can fix this problem, but when you start unpacking, it is enormous. You know, um, 
the educa=on system is our biggest system in the country. It's bigger than all the banks, you 
know, the mining houses. The trans nets, the, you know, it compares all of that. 



[00:13:33] You put all those together, you don't get close, you know, so we've got just to, just 
to give you the numbers, we've got, you know, um, close to 26,000 schools, you know, 400 
odd thousand teachers, um, you know, 11 and a half or 12 million learners, you know, it's a 
massive system, you know, um, The districts that sit on top of that is where it starts to 
become a bit more manageable. 

[00:13:55] I think they're like 73 districts. So it's, uh, the [00:14:00] scale and size of it. And 
the numbers, you know, uh, is enormous. And I think, you know, every everyone's been to 
school, so they've all got an opinion around like how to fix educa=on. It's like, come on, you 
know, like digi=ze the curriculum, giving on a tablet and, and we're good to go, you know, like 
you just need one good math teacher. 

[00:14:16] Everyone can access that math teacher and we don't. Um, but, but the logis=cs 
behind something like that are enormous and it's, uh, you know, you go speak to a CEO of 
any one of those big, big ins=tu=ons and it's challenging. So that's where I would start. It's 
like really difficult. Um, we do have a preZy big budget. 

[00:14:35] Um, and, and I think, you know, we need to think a liZle bit about how. How we 
are performing in rela=on to other countries with lower budgets that, that we seem to be 
behind. Um, but the reality is our throughput is low George. So just to give you the kind of 
numbers that came out a number of years ago, but I s=ll think are very relevant. 

[00:14:55] I think it was a 2008 study on the, on that matric cohort, [00:15:00] you know, of 
the, of the hundred percent of kids that start the system, any 60% of them, right. Metric. 
Okay. So that's like a 40% dropout, which is a huge concern. Like what happens to those 
young people? Where do they go? And that bubble grows every year. 

[00:15:15] Right? So every year you've got 40%, um, you know, coming into the essen=ally 
adulthood, but not being, uh, not being educated to par=cipate in the economy. Uh, I mean, 
some of them do, but many of them don't. If I, if I think of just how much of a rarity and of a. 
Uh, an item to strongly avoid, uh, was, it was a high school dropout in my growing up years, 
obviously, um, were well-resourced let's say, um, uh, where my peers were, were definitely 
gebng to matric and definitely exploring what's happening beyond that. 

[00:15:57] There was the odd guy that maybe didn't make it. Um, [00:16:00] and everyone 
was sort of hush house. What happened to him? Yeah. What you're telling me is 40% of the 
metric glass or each of each cohort, don't make it to the end, um, or easy to begin with. 
That's it's preZy a sobering thought. Yeah. Yeah, no, I mean, I think that, you know, that 
that's one of our key reali=es and I think the, you know, when we look at the system itself, 
it's very much set up for, for an academic success in economic success is quite rigged to, to, 
um, to an academic educa=on. 

[00:16:32] You know? So like the, the kids that, the young people that are making it into 
university and gebng a degree, I've got a much higher chance of gebng a job. So. You know, 
our voca=onal op=ons are low. Our TV colleges, um, are in place. And I think they're a huge 
opportunity. Um, uh, the minister has the minister of educa=on is, you know, pushing this 
angle. 

[00:16:54] Um, but I dunno, you know, that we need to look at the pace and the partnerships 
around how to drive it [00:17:00] quicker. But I think voca=onal training. Is, it is a huge 



opportunity for us as a country to, to absorb that 40% plus allow young people that don't 
necessarily want to become, to go the academic route to, to, to get a skill that they can use 
in terms of accessing the economy and, and, and, and being a proac=ve, um, and 
engagement in that. 

[00:17:23] Thank you for those opening op=ons of perspec=ve on the system. I think that's 
fantas=c. I had never thought of it like that, that it is our biggest system and that just by the 
sheer numbers. Um, and yeah, it just makes me really appreciate the job that you guys have 
done a new leaders to infuse that system with the data for management. 

[00:17:45] Um, so yeah, just really well done, but probably I think. I've come into this 
conversa=on. I'm sure listeners are kind of bracing themselves for it, but we've all heard 
some of the horror stats that are associated with the status of [00:18:00] educa=on in South 
Africa. And I think we would be remiss if we didn't sort of, you know, hear what those were 
and just remind us of what they are. 

[00:18:08] Um, what are some of the defining sta=s=cs, um, that you've no=ced that sort of 
shaped this ques=on of what is the status of educa=on? I think the, the, the big one that 
that's sort of front and center for me is this, our literacy, um, our literacy stats, uh, you know, 
the number of young people that are, that are able to read for meaning. 

[00:18:30] So, you know, to, to, to both read and have a sense of level of comprehension 
and, um, You know, I think that is like, it's a, it's a na=onal crisis. Um, if you can't read, you 
can't learn, you know, so you can't do maths. It's, it's just, it's, it's just so founda=onal. And, 
um, you know, the data on that from the 2017, um, polls assessment that came out to that's 
an interna=onal study, um, was that. 

[00:18:55] In, uh, 76 or 78% of our, um, [00:19:00] 78% of our grade four learners, concrete 
four, meaning, you know, um, I mean, that's just of the 12,000 kids, young people that were 
sampled, right. So it's a sample across all the nine provinces and, and that was the, that was 
the stat. So, you know, in 2017, so that's, I mean, 2016. So that's, uh, An enormous back 
burning plalorm, um, that we all should be railing around in terms of, of, um, na=onal health 
really, you know? 

[00:19:27] Um, and that should be alongside. Uh, you know, I'm a trick result that we, we 
should be looking at it with, with, with as kina I, uh, as we do the matric result. Um, but 
having said that a lot of it is a lot of work that's going into it. I mean, it's not like it hasn't 
gone unno=ced. Right. And we can talk a liZle bit about that later, but if you had to say like, 
what's the big one, I would say it's, it's our reading. 

[00:19:50] Uh, it's our literacy. Numbers and, uh, and that needs to be front and center. I 
was, I just wanted to jump in there and just share that we just completed a subject scoop. 
[00:20:00] Episode series, uh, where we, where we focused on five different metrics 
subjects. And we interviewed specialists in those subjects in South Africa, uh, we focused on 
mathema=cs, life sciences, physical sciences, physical sciences, uh, economics and business 
studies. 

[00:20:14] And, um, one of the most common aspects that was present in each of those 
subject interviews. When, when asking about what is a big enabler of beZer matric 



outcomes, Was things like that the learner can accurately understand the ques=on being 
asked of them and that they know what that word means in that subject. 

[00:20:37] So the word discuss or the word evaluate or the w you know, so I'm just wan=ng 
to underscore how important even a. Not, not just a read for meaning, but like read for 
nuance, um, becomes important even later on, uh, as a, as a key enabler of beZer academic 
outcomes. So I'm just linking the dots there. Um, okay. 

[00:20:57] So literacy for you [00:21:00] would, uh, and just facing up to that, that harrowing 
sta=s=c. Um, and I really love what you said that for me, the matric results should feature 
way down the pecking order in terms of what we celebrate. I mean, We, we should have a 
country of readers that cause, cause if that's the best independent learning, then I don't 
know what else is. 

[00:21:22] And then one of the ques=ons that we've, that I think we've come to quite a bit 
in, in, in general conversa=on is kind of like the, the status of our teaching and uh, you know, 
how equipped are teachers to, to handle the, uh, the job and, and what what's happening in, 
in the, in the sort of capacity level for teachers. 

[00:21:42] Have you got some, some perspec=ves there? Yeah. I mean, I think the, there has 
been research done. I think the sec MC, which is a, you know, Southern, Southern African, 
uh, report that comes out there with the latest trends in 2017. And they were saying that 
there have been improvements. [00:22:00] In in, uh, in our reading and maths, across the 
learners and the teachers. 

[00:22:03] And, um, they did, you know, it's quite a broad sample that was taken, so that was 
encouraging, but it's s=ll low, you know? So it's, it's like, it's like, yes, we're gebng beZer. 
We, you know, from that report, we're saying, I, as I said, I'm a research. I haven't got too 
much into the detail, but it's encouraging, but I think. 

[00:22:22] You know, when you, when you look at the, the other data on math teachers, uh, 
and even in this, in the, even in that sec make report, you know, the, the, the challenges are 
on more challenging ques=ons. Our teachers aren't gebng right. Um, you know, so there 
might, there might be improving, but the base is low. 

[00:22:41] Um, and so the, my perspec=ve on, on our, on our teachers capabili=es and 
capaci=es, that it's s=ll not where it needs to be. And that's. You know, along with literacy, I 
think you're right. That would be the next, the big one is, is we're not going to be able to get 
the literacy, right. If we don't get the teachers right. 

[00:22:56] That would, you know, the, the, the T the capability of our [00:23:00] teachers is, 
is at the heart of the problem. Um, and I think, uh, history doesn't help us. You know, a lot of 
those teachers have come from vantage educa=on. Um, they're they haven't gone through, 
you know, the, the, the kind of the inequality around teacher teacher training, um, is, uh, 
you know, is what we experiencing now, but we are gebng new and younger cohorts of 
teachers coming through. 

[00:23:23] So the kind of pre-service pre-service training is an area that I know government 
have put a lot of effort into. I don't think we're gebng it a hundred percent. Right. I think I'll 



be ed. Uh, s=ll needs more focus on, on the key, key, key challenges around numeracy and 
literacy, but you know, things like the food's a shocker bursary program. 

[00:23:44] I don't know if you've heard of that. I mean, it's a, it's a stunning ini=a=ve that 
governments have put in place and it's been going for, for a number of years where. You 
know, students are given an opportunity to have a significant burst street if they're going to 
the teaching space. You know, so if you've got a [00:24:00] degree, you've, you've got your 
stuff, a place in, in, in, uh, in a university, you can get an, uh, a significant bursary. 

[00:24:08] So jars coming back to this issue of, you know, What is the status of educa=on in 
South Africa? What are you guys no=cing as some of the key blockers or enablers of, of 
improved outcomes in the system? Um, so I mean, in terms of the work we do, we, we 
provide essen=ally the mirror for the educa=on department to see themselves, right? 

[00:24:32] So we, we collect the data, we visualize the data and, and we've. You know, we've, 
we, we kind of play it back to them and we relying on the quality of the data for the quality 
of the mirror, you know, essen=ally to be as clear as possible. And we don't have control over 
that. We've got control over the kind of, uh, the, the data, the completeness of the data, but 
not on the quality. 

[00:24:58] So that's something that [00:25:00] we, we can't control. And we know that the 
data that we have, um, Does have we, we are concerned about the quality of the aZendance 
data, the, you know, because you're gebng, we've got like 11 and a half million million 
learners data coming in every term, um, you know, 10,000 on a weekly basis in terms of the 
aZendance. 

[00:25:18] But we know that that data, isn't all, you know, 100% correct. Uh, and so, you 
know, the mirror is a bit blurred, I would say. Uh, so, so that would be like one of the first 
things that, that, that in terms of our world, that we would be seeing as a blocker to be like, 
okay, how do we get the quality of the data beZer? 

[00:25:38] And that's going to take =me because it's kind of, it's a, it's a, it's a cycle, the 
beZer, the data, the beZer, the usage, the beZer, the usage of the data, the beZer, the 
quality of the data kind of to reinforcing wheel, you know, um, And that's why we doing this 
project and why we've invested so much in it. 

[00:25:55] Um, but other than that, I think, you know, uh, our, um, [00:26:00] Our system as 
itself as a S as a, um, itself. So the, you know, the teachers we've spoken about, I think that's 
a blocker, you know, and suppor=ng the teachers this, you know, how do we bring beZer 
skills into the teaching cohorts, both pre-service and in-service, um, I think the capacity of 
the system. 

[00:26:18] Outside of the school. So the district, a circuit, the support that goes in, which is 
where we, we playing, um, the, the capaci=es it's up and down, you know, I've met some 
amazingly talented, passionate, hardworking, um, government officials, you know, they exist. 
And I think. That's good for, for listeners to hear that, because I think a lot of people look at 
government think they, they just can't, you know, they just don't know how to do what they 
need to do. 



[00:26:44] Um, and that's not the case. There are lots of good government officials, but 
there also lots that, that, that don't know how to fix it and how to execute and how to 
implement projects. So, you know that I would see that as a, as a key. Leave her that we 
needed, we need to change. [00:27:00] And then, and then I think because the system is so 
big, George, you've got, you know, what did I say? 

[00:27:05] Like 440,000 teachers plus all the district officials. I mean, it's a very big number 
and, and 60% of those all belong to a two, the South African teacher union. Uh, and, and 
that's a big poli=cal. Body that has enormous power, um, poli=cally in this country. Um, and I 
think that, you know, for us as a country to unblock the quality of teaching, there needs to 
be a much stronger, I would say, alignment between educa=on, transforma=on and poli=cs. 

[00:27:42] And for those listening in what would you understand as the, as the forces that. 
So two I sort of grappling with, because I'm sure just as much as we do, they want to see 
teachers be supported and perform beZer [00:28:00] at the same =me, they've got an 
opportunity and responsibility to look aker teachers' interests. 

[00:28:05] Um, are those the kind of the two forces from, from a lay person's understanding 
or is it, is it, is it, are there other aspects that you've seen that make their job quite 
challenging? Yeah, that's a, it's a, it's a difficult ques=on. I mean, you know, there's, there's, 
it's, uh, it's also about money. So, you know, salaries, uh, what teachers earn, uh, it's about, 
um, how teachers get jobs, how principals gets jobs, how deputy principals get jobs and the 
control over who gets those and the mul=ple poten=al manipula=on that exists when 
you've, you've got a union with that kind of power. 

[00:28:40] Um, You know, so those are some of the simple ones. And then I think just 
poli=cally, you know, around the, the, you know, the, the wage, the wage nego=a=on, they 
carry, uh, an enormous power in the, in the government sector. Um, so. And then, you know, 
start to itself, it [00:29:00] relies on its memberships fees to keep going. 

[00:29:02] Right. So there could be a disincen=ve there as well. Um, so, you know, I think 
from our perspec=ve, we've just put our head down and gone. Like we, we, we can see, uh, 
we we've iden=fied an area where we can support the department and we try to work with 
everyone. Um, because I know that that there's good people in both. 

[00:29:22] Just acknowledging this situa=on with dealing with w what have some of the key 
na=onal policy decisions that have been made over the years and what has had a good 
impact or what hasn't been you've no=ced. Look, I think we've got some things, right. We've 
got some things wrong. Uh, um, I'm less kind of connected to the broader policy stuff, 
George. 

[00:29:43] And so to give you a grounded, uh, an opinion, but, um, you know, we, we we've, 
we've fiddled with the curriculum over the years. Uh, some really good. Some, some not at 
all. Um, but I think where we are now is in, uh, [00:30:00] we, we are in a preZy stable space. 
You know what I mean? The caps curriculum that was, that was implemented I think is, is, is 
good. 

[00:30:06] There's a lot of detail behind it for very experienced good teachers. I think the 
caps curriculum can be. Challenging because it's a rigid. Um, but for a new teacher with 



limited experience, it's enormously helpful, you know, um, and curriculum coverage is one of 
our core problems. It's like, we're not, we're not gebng through the curriculum. 

[00:30:27] We're not, and curriculum coverage is twofold. There's one thing to get through 
the curriculum. And then the other thing to ensure that. Learners understand it and they've 
learnt, you know, so it's a curriculum coverage and learning go together. So, you know, our 
policies around caps, I think helped that. But, um, it's an implementa=on. 

[00:30:46] That's more, more challenging, you know? Um, I think that the, this thing around 
a three stream model for voca=onal training, Um, and bringing voca=onal training right into 
our, our department of basic [00:31:00] educa=on is, is right. You know, I think it's, it's, it 
must happen because we've got to provide a beZer supplier to the demand in the labor 
market, you know? 

[00:31:09] Uh, I mean, we, we mass, I think it's, it's out of, it's out of work where you've got, 
you know, so many people and employed, um, that have gone through some kind of. 
Educa=onal training. Um, and I think there needs to be more focused on how we do that in 
rela=onship, both between government and in, in, in the private sector. 

[00:31:29] So looking at the industries and going, like, what are the skills that you guys need? 
And it's. Build that into our voca=onal systems so that we can, uh, we can, we can make that 
link, um, and the, and produce, produce more of what's needed, you know? So that, that's a 
good thing. I think it's just, it's just the speed. 

[00:31:46] It's the speed at which we implemen=ng that. I mean, we involved in a project in 
kar=ng brilliant project where they, they, um, developing schools of specializa=on to, to 
support industries that are in the areas of those schools, you know, [00:32:00] um, Which is 
fantas=c, but it's like, you know, how do you do that at scale? 

[00:32:04] And how do you do that quickly? Um, and build the support around that. It's not 
easy to do, you know, Charles COVID-19 has affected everything, um, educa=on being one of 
the hardest hits of all. What are you no=cing as being its impact on the status of, of 
educa=on? Um, the majority of last year, we didn't get the D didn't get much data and it's 
star=ng to pick up and it's star=ng to pick up quickly, um, which is a good sign, but the 
majority of schools or of our schools currently Georgia only going back half =me, right. 

[00:32:40] To manage the social, social distancing regula=ons. So, you know, our young 
people are currently in the majority of schools or any gebng half the =me in the classroom. 
And I don't know what impact that's going to have, you know? So like w w we, you know, 
There's a, the catch-up program, the [00:33:00] structure around what's been put in place by 
the department. 

[00:33:02] I think they're doing their best. You know, the, the plans that I've seen are good, 
have been well thought through, but, um, the impact of, of our learners only gebng 50% of 
the, of the teaching is going to have, you know, it's going to have a ripple effect, you know, 
and I don't know what that's going to be. 

[00:33:19] And we'll, we're only going to probably see it in a few years =me, uh, through the 
matric results. Um, And you might see it in the Western Cape, Western Cape, I've got preZy 



good, uh, standardized systemic evalua=ons that they do. So we might start seeing it there. 
Um, and then just general assessment data that comes out of the other schools. 

[00:33:40] So I'd, uh, to answer your ques=on, I don't know. I think it's, it's scary because of 
the T the loss of teaching =me. Um, and also, you know, what's happened the fear that's 
been driven to the system. People not knowing, but. But I th I think we'll, you know, we'll, 
we'll =me will tell. I came across it descrip=on [00:34:00] of our educa=on system. 

[00:34:02] I think it was Nick Spall. He sort of coined the term new Ganda as, as highligh=ng 
the inequality that sits in our system where he said, Our educa=on system is a combina=on 
of Uganda has a size of, of, of kind of learner base, um, and, and performance levels, um, 
with a small pocket of New Zealand sized learner base and performance level levels sort of 
baked inside it. 

[00:34:31] And so he coined this term. Ganda do you have a view on whether the inequality 
in educa=on is gebng worse or gebng beZer? Please tell me it's gebng beZer. I, I don't 
know enough of the, the, the, the informa=on, you know, and I think that the, like what we 
seeing, uh, in the data that we have, which is the educa=on data, is that it's, you know, it's, 
it's not gebng beZer, but. 

[00:35:00] [00:35:00] The, you know, what Nick's talking about, then he's got, you know, he's 
looking at the real data in both those countries and linking it to ours. And I think it's true, you 
know, we've, it's massively in an equal. Um, and the, you know, that. The outcomes of our, of 
our wealthy, wealthy part of the popula=ons, children is just, you know, it's, it's significantly 
higher than the rest. 

[00:35:23] So, you know, um, uh, I think if anything COVID, you know, is the other concern 
around COVID is that it's driving that gap. Even wider because the, the wealthy parents 
would have all made a plan during COVID, even if, though, even if they'd sent a child child to 
a government school, like what I have, I've got kids in grade one and grade two, and that a 
government school, and I made a plan, you know, because I could, um, so I think that, you 
know, that's another issue that we're going to have to face with COVID, but th th th. 

[00:35:58] You know, unless we can come up with some [00:36:00] strong interven=ons 
around reading, uh, and, uh, and mathema=cs and science, I think it's gonna con=nue. It's 
gonna con=nue to grow, but yeah, Nick, Nick's a good person to follow too, to get more 
detail on, on that ques=on. Cool, great. That's useful for me. And, and, and the listeners just, 
I wanna just acknowledge the, the, the mood I'm in right now and kind of just kind of come 
to this really hard. 

[00:36:28] Ques=on or tough point in the conversa=on and face up to this ques=on. I mean, 
where's the hope, you know, can we fix this? Like you have believer, like, and I think we'd 
have to be intellectually honest with ourselves about the answer here, but, but I think it 
would be remiss if we didn't address the ques=on, you know, like, can it be fixed? 

[00:36:50] Um, I mean, I go through waves of, uh, of kind of change around this ques=on 
and, and, uh, and I think, um, probably [00:37:00] got more cynical, uh, over =me, but I think 
w the, the. Yeah, can we fix the whole problem? I think is an enormously challenging one. 
Um, but can we make bigger dents in, in that problem? Uh, we definitely can. 



[00:37:17] You know, I think there's some incredibly smart people, both in government and 
outside of government working incredibly hard. I mean, there's, you know, I can name, you 
know, number of programs. Uh, you know, the NBCT is, is pubng there. Uh, which is the 
na=onal educa=on collabora=on trust is pubng their shoulder behind some of these, the, 
you know, the work we're doing with the Michael and Susan Dell founda=on on, on data. 

[00:37:39] Um, the, the work that the funder wonder programs doing around literacy in the 
Eastern Cape, you know, so there, there's lots of, um, smart people. Pubng in resources to, 
to solve it. Um, and we will like, we will make a difference, but I think it's gonna be 
genera=onal. You know, I think it's going to be like, we can do what we can do. 

[00:37:57] And, and that's where I've sort of come to as a person [00:38:00] as that. Now 
what, what if it's and contribu=on can I make? And, and, and I think one of our gaps is that 
we, we, uh, we don't partner par=cularly well. The NGO sector certainly doesn't partner 
par=cularly well. And I think that must improve if we can start improving our efforts so that 
it's more, you know, more collabora=ve and coordinated. 

[00:38:22] I think we'll, we'll be able to harness more of the value and web. Projects are 
gebng a drought, um, and that we can do, you know, so can we fix it? I think it's, it's going to 
be tough, but, uh, my hope is sibng in the, in the young people. And I mean, maybe, let me 
just speak about that quickly because. I would say that's probably given me the most joy in 
the last 12 years of running new leaders outside of the, the amazing, some of the amazing 
people I've met in governments, uh, and, and the success that we've had in partnership with 
them, but just the young talent that has been aZracted to new leaders founda=on. 

[00:38:56] Um, that had other choices they could have gone and worked in banking. 
[00:39:00] You know, we've got x-rays, we've got, um, people with master's in economics, a 
master's in social sciences, um, and they've chosen to come work MBAs. They've chosen to 
come work in the development space. Um, and that gives me real hope. 

[00:39:13] They, they. Many of them came in under 30 then are kind of in their early thir=es. 
And they're going to be a force to reckon with, um, in the future. Uh, and they, and they, and 
they're commiZed. They're commiZed to educa=on. They're commiZed to making a 
difference in their understanding the sector, you know, so I think we've got to, um, We've got 
to I'm Sydney, holding a lot of hope in them as leaders, uh, to take this forward because I 
think they're going to be, they might be more aggressive in not pubng up. 

[00:39:45] In, in not pubng up with some of the inefficiencies that do exist in government, 
um, you know, uh, at a wonderful experience last year where we were part of the DGS road 
shows in, uh, in Limpopo, we in, in, in all [00:40:00] the provinces, but in Limpopo, uh, our 
aZended that one and we had a young, one of our provincial project managers for Limpopo 
was, um, Speaking about the DDD program with the DG. 

[00:40:11] And I mean, she basically stood up there and, and, uh, her audience was district 
officials and she, she, she totally took them apart and said like, it's not good enough what 
you guys are doing. You need to step up, you need to, this is not happening. And she had all 
the data to back it up. And, uh, and she got a, she just about got a standing ova=on. 

[00:40:29] Um, by these older people, they, they, and the DG said, you know, the youth has 
spoken and like, we need to. Make a difference. We need to fix this. So, you know, I'm 



hopeful, George, but it's, it's it's I don't know if I'm going to see it in my life=me. Hmm. Well, 
that story is really moving. Um, I find myself actually almost a liZle bit teary here listening to 
it because that does strike me as a much more [00:41:00] fundamental. 

[00:41:02] Thing to have hope. And then for instance, a silver bullet solu=on or a, you know, 
a wonder leader, that's going to bring it all together. Um, I feel more confident in a 
intergenera=onal solu=ons where there are lots of young people caring, deeply about beZer 
outcomes that are rising, you know, all systems simultaneously. 

[00:41:25] And so. Um, I feel you there, thank you for sharing that story. And I'm really glad 
you did because you know, you've, you've obviously been in the sector for this =me that 
you've been, and you've had to draw on different levels of your own levels of mo=va=on for 
what keeps you going. And I think, um, you know, oken you see, uh, both extremes more 
than those perhaps standing on the art side. 

[00:41:49] Um, so. Thank you for sharing that. And, um, uh, and that's very inspiring to me 
and I'm sure for those listening and, um, jars, I mean, are [00:42:00] there any kind of final 
comments that, that, that you maybe think of, uh, and have reflected on in, in running up to 
this conversa=on around this ques=on of what is the status of, of educa=on in South Africa 
that, that we haven't spoken about today that you would like to just share a liZle bit more 
about it's understand the problem beZer, because it is a problem, but it's oken. 

[00:42:20] Seen as this big kind of brush stroke problem, uh, um, and, you know, understand 
that data is and real good data, um, needs to drive our conversa=on, not just like emo=on. 
Um, so I think that'll probably be my closing comment outside of the fact that, that, um, you 
know, I think we need more, more people going into the public sector. 

[00:42:43] That would be the other kind of. Thing that I would be encouraging listeners to 
think about for themselves. It's like, well, what might it be like to go and work in the public 
sector? Because I think we step back from that thoughts too quickly, especially people 
who've got op=ons. [00:43:00] Um, and I don't know how we're going to fix this problem 
unless more, we get more skill and talent going into the public sector. 

[00:43:07] Charles. Thank you so much for your =me today and sharing with us your 
perspec=ve on this tricky ques=on and just star=ng to fill out the picture. It's super helpful. 
Thank you so much. And, um, all the best for the next phase of what new leaders founda=on 
is doing and making that mirror. Ever more clear, um, so that the likes of, uh, the answer 
series or whoever else is involved in educa=on and get really accurate with what they want 
to do and what corner of educa=on they want to support and improve and apprecia=on for. 

[00:43:41] So the answer series who have made this podcast possible, I'd like to highlight a 
few things that the business is doing to affect beZer outcomes in educa=on in South Africa. 
One of them is the NAR fairly well-known study guide series that spans 16 subjects from 
grade eight to grade [00:44:00] 12 in English, and almost always an Afrikaans too available. 

[00:44:04] Also an eBooks that are available in bookstores and on our website, the answer 
dot Khoza. They have a reason to be South Africa's first choice study guide series. If you want 
to get a unfair advantage on your academic outcomes, go ahead and get your study guides. 
For teachers out there, you can get these study guides for free, via ebook through our 
partners, snap  as well as itsy. 



[00:44:30] And if you'd like to order the books for your class, you stand a chance to receive 
as much as a 20% discount when doing so. Thanks very much the answer series and good 
luck to all of you out there with great ambi=ons for improving educa=on outcomes. I was 
honestly a liZle bit nervous about addressing this ques=on. 

[00:44:50] What is the status of educa=on in South Africa with my guest Giles today? 
Because we all know that it's not perfect by any [00:45:00] means, but there were a couple 
of things that really came out of the session with Giles. And I think one of them was that for 
those closer to working with government, like Giles, He's seeing that they are actually really 
dedicated and passionate people working with inside the department and, and doing 
amazing things. 

[00:45:20] And I think it's easy to lose sight of that and perhaps be unapprecia=ve of those 
brilliant people out there that are doing that good work. And perhaps just helping me and 
the listeners to just reframe. Uh, percep=on of, of what's what what's actually happening 
with inside the department. So big respect to any departmental officials out there listening 
and keep it up. 

[00:45:43] We really appreciate that. I think the second thing that came out for me was, was 
just the complexity and the size of the system. And this is the part that probably. Led to 
probably my sort of nega=ve emo=on around it, quite a lot of cynicism and just feeling the 
[00:46:00] enormity of the challenge and probably is it's a shik emo=on for, for a lot of us in 
South Africa, but that's where for me, the third aspect came out and was an incredible 
resolve as an outcome, which was that, you know, John spoke about the future of educa=on 
and the resolu=on. 

[00:46:19] It's going to be a genera=onal one. And, you know, if you think back. The problem 
we find ourselves in is not a five, 10, 20 year old problem. This is a mul= hundred year 
problem, and it's going to take decades and more to fix. And so, you know, this inspira=on 
that it was to sort of. Be completely content to pick your thing, do it with passion and 
dedica=on and know that the future genera=ons will benefit from that. 

[00:46:51] You know, young people are looking into having more purposeful careers, even 
though they've done MBAs or they've done actuarial science [00:47:00] jobs are seeing that 
there's an appe=te for them to come and affect posi=ve change in educa=on. Through the 
new leaders founda=on. And I think just having that awareness of future careers that, that 
are purposeful, like this is so inspiring and, and leaves me with a feeling that in fact, despite 
how enormous this challenges, it will be overcome with that dedica=on and passion given 
enough =me. 

[00:47:25] So thank you so much for listening in today. I look forward to joining you for the 
next one. And I hope you join us for the next one. As we delve deeper into understanding the 
different perspec=ves on educa=on in South Africa for now. Cheers. We're so glad that you 
took some =me to listen to this episode of around the table. 

[00:47:44] Follow us on social media for more updates at the answer series and follow me, 
George EDD on TwiZer on the handle at George EDD. You'll find links to these podcasts and 
our blog, or simply watch out for them on Apple podcasts, Spo=fy. Or wherever else you 
listen to your podcasts. [00:48:00] Cheers. 




