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[00:00:00] Olivia Haas: [00:00:00] In our last episode of PEP Talks, we turned the lens inward 
to speak with several NCGS trustees about elevaAng women’s leadership worldwide and how 
global programming is a significant focus of girls’ schools. In today’s episode, we’ll turn the 
lens once again back onto the strategic, trail blazing work happening in girls’ schools. We’ll 
be taking a close look at two schools that have developed a truly innovaAve global 
programming approach to opening girls’ minds and broadening their horizons. 

[00:00:36] Branksome Hall in Toronto and Branksome Hall Asia in Jeju Island, South Korea. 
These sister schools offer globally focused curricula, student exchanges, a roster of 
internaAonal faculty, and a shared believe in educaAng girls to be globally minded leaders 
who will thrive and solve problems in our complex, changing world. 

[00:00:58] Hello, and thanks for tuning in to PEP Talks: Podcast on EducaAonal PossibiliAes 
produced by the NaAonal CoaliAon of Girls’ Schools. I’m your host, Olivia Haas. I’m looking 
forward to speaking with Karen Jurjevich, Principal of Branksome Hall and a member of the 
NCGS Board of Trustees, and Cinde Lock, Principal of Branksome Hall Asia. Branksome Hall 
was invited by the Korean government to establish a campus within the Global EducaAon 
City on the UNESCO World Heritage Island of Jeju, South Korea. Branksome Hall Asia opened 
just three years later in 2012. Though located in vastly different regions of the world, the 
schools have shared philosophies and offer the InternaAonal Baccalaureate program starAng 
in Junior Kindergarten through to grade 12 as well as a boarding opAon starAng in grade 7. 

Before Karen and Cinde join me, a descripAon of two terms menAoned during this episode:

• Interna@onal Baccalaureate program: Known as IB, the InternaAonal Baccalaureate 
program is a rigorous curriculum with an emphasis on the student’s personal 
development. The program is designed to develop inquiring, caring young people by 
building their criAcal thinking skills and nurturing their curiosity and ability to solve 
complex problems. Grounded in the liberal arts tradiAon, a few of the specific 
aspects of the IB Program include: 

◦ Use of differenAaAon techniques in teaching to ensure each student is 
challenged 

◦ InstrucAon with real-world applicaAons 

◦ Teaching and learning with interconnectedness of subject disciplines 

◦ Involvement in programs that focus on creaAvity, acAon, and service 

[00:02:39] You may have noted me saying Branksome Hall Asia is located within the Global 
Educa@on City on Jeju Island in South Korea, but what exactly does this mean? The Global 
EducaAon City was started as a naAonal project in 2008 by the Korean government in 
response to a high number of families sending their children abroad for school. The goal was 



to establish an internaAonal educaAon hub that would provide English-language educaAon 
services as a viable alternaAve to overseas study. The city was developed to host 
commercial, residenAal, and public faciliAes with renowned replicated school models from 
English-speaking countries at the very center. 

[00:03:21] Karen and Cinde. Thank you for joining me on pep talks. Karen, let's start with 
you. This is such a fascinaAng model. Bring some, some vision and mission is to be a 
community of globally-minded learners and leaders. And to challenge and inspire girls to 
love learning and to shape a beeer world. I, to bring some hall to side, it would be integral to 
its mission to open a second campus in South Korea. 

[00:03:45] Karen Jurjevich: [00:03:45] Well opening a second campus on Jeju island and 
South Korea really aligned beauAfully with our IB approach to global engagement, which in 
an IB school is commonly referred to as internaAonal mindedness. [00:04:00] And we really 
strive for our students to have a view of a world in which they see themselves connected 
globally. 

[00:04:07] And we desire for our students to appreciate the value of diverse cultures and 
intercultural understanding. So with a sister school in Korea, our girls have the genuine 
opportunity. To learn from their Korean sisters and understand a culture which they may not 
be familiar with. In the end we really want our students to think beyond their immediate 
environment and value the world as their contexts for learning. 

[00:04:35] So this just opened up a whole world of opportunity for us once this project was, 
uh, able to be launched.  

[00:04:43] Olivia Haas: [00:04:43] So how did it Branksome go about gegng its community 
behind the idea of the second school?  

[00:04:48] Karen Jurjevich: [00:04:48] Well, we went right to our Branksome Hall mission 
and vision, which reflects really the outcomes that are aligned with the benefits of 
establishing a global footprint. 

[00:04:57] For example, phrases [00:05:00] such as globally minded learners and leaders. 
Um, I exist in our vision, our mission statement each day, we challenge and inspire girls to 
love learning and shape a beeer world, really aligned with the ideal of this project. Secondly, 
we knew there'd be something for everyone in this project. 

[00:05:22] For example, all students who benefit from the project, it also means faculty are 
benefiAng and the opportuniAes for learning and exchange exists, both for adults and our 
school, as well as for the students. And then the chance to reputaAonally established 
yourself beyond Canada was just another great benefit. 

[00:05:43] But finally, you know, we really, the team that worked with me in the early stages, 
we joined together in a really thoughjul and preey much Ame consuming yet very 
deliberate manner to reach out to the Canadian stakeholders that's really see themselves as 
part of [00:06:00] Branksome hall. We wanted to explain the project. We wanted to answer 
quesAons and, um, You know, Olivia, this was no small feat given the mulAple consAtuencies 
that comprise Branksome Hall Canada, a school that opened in 1903, all of a sudden 
expanding to South Korea. So that first year was really a wonderful opportunity to meet with 



everybody and be assured that the school leadership in Canada, um, had the capacity to take 
this on. 

[00:06:31] That we had 100% board of governors support and that my aeenAon as the 
principal would not be so dramaAcally diverted that, um, I couldn't operate well with this 
launch of a new school.  

[00:06:45] So then  

[00:06:45] Olivia Haas: [00:06:45] how did Branksome navigate opening a second school in a 
vastly different culture from the locaAon of the first campus? 

[00:06:52] Karen Jurjevich: [00:06:52] So, uh, number one, we hired people who had a 
strong background in internaAonal schools, as well as experience in [00:07:00] startup. And 
this really proved to be invaluable. We also started small. We had a liele office in Seoul with 
just four people while we were under construcAon. We hired a wonderful Korean who had 
worked in markeAng internaAonally and opened many doors for us. 

[00:07:19] We also learned as much as we could about our host country. Uh, we wanted to 
ensure that everything from the construcAon and the look of our new campus, to the focus 
on how we could best align Korean culture within the framework of an all-girls North 
American school, these were all important consideraAons. 

[00:07:39] Now, Cinde can tell you about the rest because that's an important piece as well 
over to you, Cinde.  

[00:07:45] Cinde Lock: [00:07:45] Thanks Karen. Well, one of the things that remains today 
of focus is the cultural differences and what it means to empower women and power girls in 
the South Korean context, which is slightly different than the North American context. 

[00:07:58] Um, as [00:08:00] you will know, Karen and, and many of our listeners will as well, 
South Korea is a very patriarchal society and has a very compeAAve landscape as well. And 
although we share the same mission and vision as Branksome Canada, um, and we're sister 
schools and in every way, uh, We in Asia put a tremendous focus, perhaps more than in the 
Canadian context on collaboraAon, rather than compeAAon because of the segng here. 

[00:08:28] So we want our girls to see themselves as building relaAonships with each other. 
Um, their classmates today will be their future collaborators, their business partners, their 
support network, not their compeAtors. And that actually was a shim in mindset for the girls. 
Um, so. Really we focus on helping our girls develop their confidence, find their voice, and 
explicitly we teach them how to be respected and respecjul. 

[00:08:51] Perhaps that's a liele bit more explicitly done than it is in the Canadian context 
where our girls are already coming with their own sense of [00:09:00] independence and 
unique voice from day one.  

[00:09:03] Olivia Haas: [00:09:03] Thank you, Cinde and Karen. So Karen, how does 
governance of the two schools work? Is there any shared oversight?  

[00:09:11] Karen Jurjevich: [00:09:11] Yes. Uh, shared oversight comes in the form of a 
management company that exists in Toronto Canada with its own chairman and managing 



director. The governance, uh, really sits within the two schools, um, and it's separate, uh, 
each school has its own board and its own governance.  

[00:09:31] Olivia Haas: [00:09:31] So Cinde, tell me then a liele bit about the business and 
financial implicaAons of having two schools located in two different countries. 

[00:09:39] Cinde Lock: [00:09:39] Well, we are sister schools and we share the same mission 
and vision, but financially we're quite independent. The structure of the financial and 
business model lies primarily in the creaAon of the corporate venture agreement that was 
drawn up at the Ame that the school project was negoAated. And there are mulAple enAAes 
involved in the project. 

[00:09:56] We have Korean investors, the South Korean Government, [00:10:00] uh, 
Branksome Canada is a school. And, uh, the management company that's located in Toronto, 
quite a complex structure. In terms of school operaAons, though, it's not much different than 
any other independent or internaAonal school where school management works with the 
operaAng budget and the board has oversight. 

[00:10:16] Olivia Haas: [00:10:16] So any, um, challenges that either of you would note with 
having the two school campuses?  

[00:10:21] Karen Jurjevich: [00:10:21] Well, uh, well, I don't mind going first on that one. 
And, uh, Olivia, to be honest, I only see the benefits. And in fact, some of these challenges, I 
actually think they've been the best learning opportuniAes in my enAre career. 

[00:10:37] Cinde Lock: [00:10:37] Mine too. I agree with you, Karen, but I will say the Ame 
difference can be really tricky.  

[00:10:41] Olivia Haas: [00:10:41] Well, I appreciate that. Just having to have to, uh, have set 
up this interview and how challenging that must be for you all on a regular basis, that Ame 
difference for sure.  

[00:10:50] Let's take a brief break from our interview to check in with execuAve director, 
Megan Murphy. About what's happening at NCGS.  

[00:10:58] Megan Murphy: [00:10:58] Thanks, Olivia, I'm really [00:11:00] excited to share 
with everyone that NCGS just launched a new database for the global acAon research 
collaboraAve on girls' educaAon. The pilot program cohort made up of teacher researcher, 
fellows from seven different countries. Presented their findings at our recent virtual 
conference, uh, videos of those presentaAons along with their final reports are available via 
a dedicated database that's on the NCGS website@ncgs.org. And you can find that under the 
research tab. 

[00:11:32] The overarching theme for this first group of acAon research findings is "feedback 
to move forward, thrive and grow". These research fellows took various approaches to 
looking at what feedback strategies, both in the classroom and outside of the classroom 
posiAvely impact resilience and success in girls. And the Global AcAon Research 
CollaboraAve, I think [00:12:00] is really the world's first acAon research program that's 
dedicated to the educaAon and to the healthy development of girls. Uh, parAcipants. Um, all 
of the teachers who are involved as parAcipants are equipped with the training to evaluate 
their teaching and in turn contribute to building to this lexicon of classroom and program 



best pracAces to advance girls schools. And all of those findings are archived in this new 
database. Meanwhile, the next 2021, 2022 cohort of fellows, they're already off and running. 
They are prepping to conduct acAon research on the topic of building problem solving 
capacity, confidence and skills in girls. And this group, Olivia is going to report on their 
findings next June at the Global Forum on Girls EducaAon Three. So I want to be sure to 
invite all of our listeners who are girls school [00:13:00] educators from anywhere in the 
world to apply for the 2022, 2023 cohort of teacher fellows. 

[00:13:08] The applicaAons are open right now and they are not due unAl October 8th. The 
theme for this next group of researchers is enAtled "the Global Reset, New OpportuniAes for 
EducaAng Girls". And I want to add that this program is really designed as an entry level 
introducAon to acAon research. So I think it's really accessible to all teachers, regardless of 
their formal training in research. 

[00:13:38] Um, and as I noted, uh, NCGS does provide what I think is a really comprehensive 
training program. Uh, also our fellows have an assigned researcher advisor to them. So I 
think that there's some really good guidance throughout the duraAon of the program. I really 
look forward to meeAng this next cohort of talented girls school [00:14:00] educators who 
are excited about this professional growth opportuniAes, certainly for their own pracAce, 
also for the benefit of their students and their schools. 

[00:14:09] Olivia Haas: [00:14:09] Thank you, Megan. I know the Global Girls School 
Community will really benefit from this database of acAon research findings, dedicated to 
girls learning and development. Now for the conclusion of my conversaAon with Karen and 
Cinde.  

[00:14:24] So we've covered a lot of the logisAcs of your unique to school model Cinde year. 
And let's switch gears just a liele bit and talk about the student and faculty experiences 
between the two schools. What exchange opportuniAes exist?  

[00:14:38] Cinde Lock: [00:14:38] Well, we have our grade nine exchange project brings 
some ex. We call it the study abroad program, and really it's more than an exchange in so 
many ways. It's unique because every student in both countries is a part of the program. And 
each year I send all of my grade nine girls to Canada and they have an experience there. And 
then in the spring, [00:15:00] Karen sends all of hers to Jeju. 

[00:15:03]Olivia Haas: [00:15:03] So Karen, how do faculty and students from the two 
campuses connect and collaborate with one another? 

[00:15:07] Karen Jurjevich: [00:15:07] Well, thanks to technology. And may I say the 
resilience of our faculAes, meaning the Ame zone change, um, it's really quite smooth and, 
and frequent. Uh, you know, we also have not only technology. We have the opportunity 
usually once a year for the purposes of curriculum planning. Where the, uh, faculty from 
Canada will, uh, fly over to South Korea, spend a week. 

[00:15:33] And, uh, the two teams just, um, get together for a solid week for the arrival in 
anAcipaAon of the arrival of the students. And the fact we're joined by a common 
curriculum. I mean, the IB, the InternaAonal Baccalaureate Program, it really makes all of this 
quite smooth because we're speaking the same language. 



[00:15:53] And the learning and the teaching is very similar and aligned  

[00:15:57] Olivia Haas: [00:15:57] Cinde, anything that you would like to add?  

[00:16:00] [00:16:00] Cinde Lock: [00:16:00] Well, it's not unusual for Karen and I to begin 
our calls at seven in the morning or at seven in the evening. And it works. What's really 
special about the project too, is the curriculum and the interdisciplinary units that have been 
developed at each site, which are quite unique, but collaboraAvely created. It's a very 
exciAng project in many ways.  

[00:16:19] Olivia Haas: [00:16:19] So Karen then what do you see as some of the outcomes 
of these different exchanges and you know, how do they influence the faculty teaching and 
the student learning?  

[00:16:26] Karen Jurjevich: [00:16:26] Yeah, it's a great quesAon. Olivia, the study abroad 
program is really what we call the exchange and it's a part of delivering on the InternaAonal 
Baccalaureate Middle years Program. And that's the interdisciplinary units of study. So, uh, 
teachers in each country plan the units together, and someAmes they're in person omen 
through the technology that's available and each unit of study builds on the strength of what 
I would say is the unique environment of the city or the country [00:17:00] or Jeju Island or 
the city of Toronto. 

[00:17:03] For example, we do a fabulous stem unit on Jeju Island on wind. And Jeju is a very 
windy island and the wind farms are, um, massive. So it's terrific experienAal learning. Uh, 
when the girls come to Toronto, our focuses around culture, people and ciAes. Toronto is an 
extraordinarily mulAcultural city. So we build on that and develop the units of study. 

[00:17:32] Olivia Haas: [00:17:32] So what the listeners couldn't see was Cinde's head 
enthusiasAcally nodding up and down. When Karen was talking about how Jeju was a very 
windy island. So, um, you know, this quesAon is, is, is for, for both of you, uh, we'll start with 
you, Cinde. you know, both of your schools have creaAvity, acAon and service as a 
fundamental part of the curriculum, which I know is part of the InternaAonal Baccalaureate 
Program. 

[00:17:57] Cinde, would you please just explain a liele bit about what [00:18:00] this means 
specifically?  

[00:18:01] Cinde Lock: [00:18:01] So as many of our listeners will know, CAS is a part of every 
IB school in the world. What makes CAS parAcularly dear to our hearts at Branksome is our 
mission, uh, to shape a beeer world and the clear link between this. 

[00:18:15] Uh, CAS and service learning, which is obviously a fundamental component of the 
creaAvity acAvity and service piece of CAS.  

[00:18:23] Olivia Haas: [00:18:23] Karen, what does CAS look like at Branksome Hall?  

[00:18:26] Karen Jurjevich: [00:18:26] We actually have a vision for a new summer program 
as part of our study abroad next year. And that will have a strong service and acAon 
component, um, in both conAnents. 



[00:18:40] Olivia Haas: [00:18:40] So one final quesAon for both of you. The past 18 months 
living during this Ame of a pandemic has really taught all of us many ways to connect and 
collaborate virtually, which I know that Branksome Hall and Branksome Hall Asia have been 
doing actually for, for a long Ame. But are there any virtual experiences, um, that came out 
of the past [00:19:00] 18 months between your faculty and students that you foresee 
adopAng permanently? Cinde, let's start with you.  

[00:19:06] Cinde Lock: [00:19:06] We've been actually quite fortunate because we've been 
able to be open more than, uh, open on campus that is more than virtually, uh, throughout 
this school year, especially. So we thank our lucky stars for the Korean government and their 
response to the pandemic, which has been tremendous. 

[00:19:23] Um, but there's been a lot of learning as well. Uh, one of the things for us is that 
we, you know, just as Branksome Canada Branksome , Malaysia is a very tech savvy school. 
We have approximately 30 to 40% of our graduates that select to study STEM subjects and 
their university of choice amer leaving us. So in terms of the technology components, um, 
you know, maybe there isn't much that we'd conAnue on with, uh, differently than what we 
were already doing. 

[00:19:49] But I would say there was a tremendous learning for us, for our teachers, because 
when you teach online, It's easy for your students to kind of float away because you know, 
it's [00:20:00] harder to engage them in the lesson. And especially if the lessons are lengthy. 
And when we were online, we followed the regular school day here in Branksome hall, Asia. 

[00:20:08] So, you know, 75, 80 minute periods, it's a long Ame to engage students lesson by 
lesson. And I think it actually made our teachers even stronger as teachers because they 
would focus on each individual child and ensuring that at the end of each lesson, uh, you 
know, the child was leaving with, um, you know, increased knowledge and understanding 
and, uh, collaboraAve interacAon and ensuring that that happens student by student, um, 
was. 

[00:20:36] You know, even more challenging to do online. So I think it made them more 
focused and intent on that, that part of their pracAce.  

[00:20:44] Olivia Haas: [00:20:44] Karen, what about at Branksome hall? From your 
perspecAve?  

[00:20:49] Karen Jurjevich: [00:20:49] Let me take a bit of a different slant on that. Uh, as a 
result of the pandemic, like many schools in north America or around the world, you 
[00:21:00] find yourself reaching out to your colleagues. 

[00:21:02] And Cinde and I shared probably more experiences around the challenges for 
students, staff, and faculty to keep morale up during the pandemic and how tough that was. 
And I believe we both learned from each other on how to support our community. And I 
don't think those lessons will ever be lost.  

[00:21:25] Olivia Haas: [00:21:25] Anything that either of you would like the listeners to 
make sure that, that they know that, that I didn't think to ask about, Branksome Hall or 
Branksome Hall Asia. 



[00:21:35] Cinde Lock: [00:21:35] I guess I just say it's been a really amazing journey and I 
feel so grateful to have had, uh, Karen as a partner through this project, um, in this very 
special sister, uh, sisterhood school structure. I haven't said that very well, but it really is. Uh, 
we are truly sister schools and it's such a rare thing to, to have, um, an internaAonal school 
[00:22:00] set up with the same mission and vision and, you know, the same sense of 
curricular alignment and purpose.  

[00:22:09] Olivia Haas: [00:22:09] And I love them model of the, of this, the sister schools, 
because it's so much the, of a reflecAon of, of what the girls are experiencing too, in terms of 
just to seeing that the support and the way that the two schools support each other and lim 
each other up. Um, Karen, any, any final thoughts from you?  

[00:22:27] Karen Jurjevich: [00:22:27] Listen to embark on a project like this is not for the 
faint of heart. And you need to make sure you've got the right people around the table and 
really strong buy-in from your board as well as your community, but like Cinde, the rewards 
are incredible. And the sense of pride, I think that we have in each other's school and 
parAcularly with Branksome Hall Asia, having just opened in 2012 and seeing its growth and 
how it's flourished the success of the graduates. [00:23:00] Is, um, probably one of the most 
incredible experiences of my professional career.  

[00:23:06] Olivia Haas: [00:23:06] Well, thank you both so much for taking the Ame to speak 
with me. Um, one of you very late at night and the other very early the next morning. I really 
appreciate it.  

[00:23:17] Thanks for listening! Like what you heard? Be sure to subscribe to PEP Talks: 
Podcast on EducaAonal PossibiliAes and leave a raAng and a review. 

Stay current on the latest NCGS offerings, resources, and research by subscribing to The 
CoaliAon ConnecAon newsleeer found in the News secAon at ncgs.org and be sure to follow 
us on Twieer at GIRLS SCHOOLS. 

PEP Talks is produced by the NaAonal CoaliAon of Girls’ Schools: the leading advocate for 
girls' schools, connecAng and collaboraAng globally with individuals, schools, and 
organizaAons dedicated to educaAng and empowering girls.


