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[00:00:00] Luvuyo Maseko: [00:00:00] Molweni bo. Good a2ernoon. Good morning. Good 
evening. Welcome to the Talking Tech For Good podcast series powered by the Bertha 
Centre for Social InnovaFon and Entrepreneurship in collaboraFon with Capacitate, we're 
passionate about helping you understand the possibiliFes of tech and social impact 
organizaFon. 

[00:00:19] Never have we had to adapt so quickly and this can be very overwhelming. We're 
here to have conversaFons, answer some perFnent quesFons and hopefully we can all move 
forward towards harnessing the power of tech for a bePer world.  

[00:00:33] Jason Bygate: [00:00:33] Thanks for joining us for this first episode of the Talking 
Tech for Good podcast. I'm Jason Bygate  Senior Partner, head of Technology and Data for 
Development at Capacitate. We're a social enterprise driving, social and economic change 
across Africa. Joining me as co-host of this podcast is the ever dynamic, Luvuyo Maseko head 
of youth innovaFon porZolio at the birth center.  

[00:00:57] Luvuyo Maseko: [00:00:57] Thanks, Jason. Uh, I'm really happy. We, we 
[00:01:00] finally got here. It's, uh, I'm really looking forward to the next few episodes with 
you, and it's a great to be hosFng this podcast as you, perhaps we can share with our 
listeners what got us started the podcast and the first.  

[00:01:12] Jason Bygate: [00:01:12] Absolutely. I think that, um, the idea really is an 
extension of the conversaFons that we've been having between Capacitate and, and Bertha. 
Uh, um, since we first ran the webinar in Digital TransformaFon, I think it's become clear to 
us, uh, both from the stories that we're hearing from organizaFons on the ground, as well as 
the research that's being done. That civil society organizaFons are really at a significant 
disadvantage when it comes to leveraging technology effecFvely to improve and support the 
development outcomes that they're trying to achieve. 

[00:01:47] It seemed to us that there was a consistent need for reliable and trusted advice to 
help organizaFons navigate the technological landscape and drive innovaFon.  

[00:01:58] Luvuyo Maseko: [00:01:58] So true Jason [00:02:00] and from our end as well, we 
realize that there is, there's sFll a lot of fear that exists within the space when engaging in 
navigaFng the tech space. 

[00:02:09] I, for one, at least before COVID hit us, um, was always somewhat excited, but a 
liPle bit apprehensive about incorporaFng tech more into our program. Um, similarly to 
conversaFons about the fourth industrial revoluFon, you know, it's exciFng and coming, but 



you're kind of comforted by the fact that it's coming like in a year or in the next two years 
and not necessarily today. 

[00:02:32] And what COVID has done is that it's made this conversaFon and the 
implementaFon of technology is part of our everyday op operaFons. A lot more, um, on that 
the forefront of our mind. So the urgency with which organizaFons, especially in the youth 
development space are needing to transform and adapt is top of mind and priority right now. 

[00:02:54] But, um, based on what you've seen, Jason, what do you think are some of the 
key challenges in the space and what are [00:03:00] the organizaFons and the individuals 
that you've interacted with been struggling with the most.  

[00:03:05] Jason Bygate: [00:03:05] Thanks Luvuyo. I think really how I would characterize 
the approach toward technology is, is one of a blend of terror and confusion. 

[00:03:15] I think certainly as organizaFons are under increasing pressure to find ways to 
deliver their programs and to use technology, to improve what they're doing, um, on the 
ground. There's I think a blend of, of, uh, confusion and fear, um, that places a lot of them on 
the backfoot. For the most part, the technology infrastructure and the skills within 
organizaFons are relaFvely limited and the systems are o2en quite dated. 

[00:03:41] Those legacy systems and even paper-based processes are sFll very common. And 
I think largely that's due to three factors, um, that we're seeing within organizaFons, firstly, 
the budget limitaFons, um, that's is fairly consistent across the sector and almost all 
[00:04:00] organizaFons. Really Fght financial constraints and there's seldom funding 
available to upgrade systems and get new equipment and provide training. And funders are 
o2en unwilling to fund those sorts of things. Secondly, I think that organizaFons are very 
focused on the social need and the delivering of programs to support beneficiaries and 
clients that need their needs. So there's limited Fme or energy to consider using technology 
to help innovate, to improve their efficiency and effecFveness. 

[00:04:34] Finally, I think that's, you don't really know what you don't know. So as an 
organizaFon and a leadership or management within those organizaFons, they're really just 
not aware of the available technology for the organizaFon. They're not really equipped to 
select and implement appropriate soluFon. 

[00:04:54] And they don't have the Fme to consider the range of opFons that are available 
even to upskill to [00:05:00] know what they should be using or considering at the very least. 
So it makes it excepFonally difficult to try and navigate digital migraFon or any form of 
technological transformaFon.  

[00:05:10] Luvuyo Maseko: [00:05:10] Thanks for that, Jason. Yeah. Through our experience, 
we found something similar. And I think maybe just a word here to the audience here is that 
we do appreciate that we're navigaFng this space. There's a lot of anxiety. Uh, we also don't 
pretend to have all the answers, but the hope is that we can work through some of the more 
challenging issues that your experience, so that we're all bePer equipped to deal with some 
of these issues. 



[00:05:35] As I said, it really is our hope that this podcast series will help you to understand 
the opportuniFes offered by tech and also to make you feel more confident about how you 
navigate it.  

[00:05:46] Jason Bygate: [00:05:46] Perhaps  a good place to start is to look at the subject of 
e-learning. I'm sure that many of us are Fred of hearing about the impact of COVID-19. 

[00:05:55] But the reality is that the world has changed forever. And one of the sectors that 
has [00:06:00] been most effected by these shi2s is certainly the educaFon sector, as well as 
organizaFons that are working in the youth development space, delivering services to young 
people, to build their skills and capacity. 

[00:06:11] All of a sudden learning needed to happen online and educaFon, youth support 
programs had to make rapid shi2s almost overnight. In this episodes feature story, we'll be 
diving into the topic. And later on in this episode, we'll also be taking some Fme to tackle 
your quesFons about other kinds of technology. 

[00:06:34] Luvuyo Maseko: [00:06:34] I think a good place to start is to ask the quesFon, 
what do we even mean by the term? E-learning is it simply teaching your content over Skype 
or a similar plaZorm rather than being in a classroom? Is there more to it?.  

[00:06:48] You're raising  

[00:06:48] Jason Bygate: [00:06:48] a good point. And I think that o2en that's where many 
organizaFons are becoming unstuck. It's really important to understand that e-learning is not 
simply about taking exisFng content [00:07:00] and converFng it to go online. It needs far 
more in-depth consideraFon in how it's approached and also understanding how one goes 
about creaFng good content and applying an appropriate plaZorm. And also then looking at 
how one approaches the content design, um, and also understanding what's possible and 
considering the constraints that your learners, um, or even your teachers might be facing. 

[00:07:29] Luvuyo Maseko: [00:07:29] I think that's a really good point. And for me, another 
thing that comes to mind is also taking more into consideraFon, the planning strategy and 
frameworks that need to be in place before one can even think about making e-learning a 
success. I don't want a bore and you want to too many stories, but I remember, uh, through 
a colleague of mine when she had done some research into the Red Cap Schools, IniFaFves, 
One of the, the key things that, that, that, that came out of that research piece was that. 

[00:08:00] [00:08:00] The school itself has to be ready, or this was in the space, the 
educaFon space, but the organizaFon or the school itself needs to be ready to take on 
technology. And what they've o2en did is that they dedicated a significant amount of work 
to working with the staff and the enFre organizaFon before even introducing the new 
technology. 

[00:08:20] So let's not forget things like access and technological literacy, where we should 
also take into process the change management aspect of it.  

[00:08:28] No doubt, this is a very complex topic and I'm excited to jump into some of the 
more pracFcal aspects of it. We're really excited to be joined by Sukaina Walji from the 
Center for InnovaFon in learning and teaching. 



[00:08:41] Sukaina  joined us on a recent webinar and we're thrilled that you agreed to join 
us for the podcast welcomes Sukaina.  

[00:08:49] Sukaina Walji : [00:08:49] Thank you very much. It's good to be here again.  

[00:08:51] Jason Bygate: [00:08:51] Hi Sukaina, It's so great to be talking to you again, and I 
think really picking up on what Luvuyo was talking about previously. You can really [00:09:00] 
add a huge amount of value to this conversaFon. Um, in parFcular, as we start to look at the 
precursors to actually implemenFng an e-learning process or migraFng content to a digital 
format. And I think to start off from your experience, what have you seen as some of the 
biggest challenges in the e-learning space as organizaFons are looking at a digital migraFon 
and especially those that haven't necessarily thought through the process of migraFon. Um, 
or we're just starFng the process as Covid 19 hit us?.  

[00:09:33] Sukaina Walji : [00:09:33] Yeah. Right. Um, I'll step back a liPle bit. Um, and just 
say that I've been working in the e-learning space for about 10 years or so. And I, if I reflect 
back on the changes during that Fme, I would say that it's been a slow and steady progress. 
And in terms of more people and organizaFons using, um, e-learning and digital technology 
for, for training. 

[00:09:59] And [00:10:00] this applies both the corporate sector and the formal educaFon 
sector, schools, colleges, and universiFes. I think some of the challenges first and foremost, 
and Luvuyo touched on it earlier is around familiarity. So people are familiar with teaching 
we're learning in face-to-face environments because that's the way that they were taught 
primarily. 

[00:10:23] And some of our challenges, when we talk about digital migraFonal migraFon to 
e-learning is describing it. It's very difficult for people to imagine something that they haven't 
experienced. And that o2en means that they respond in ways that are negaFve or perhaps 
that they think that you should be able to do exactly the same things you can do in your 
face-to-face classroom, as you can in your digital environment. 

[00:10:55] And both of those things, I think are social [00:11:00] challenges almost. Yeah. 
Quite apart from the pracFcals, isn't the technology, it's the mindset. And it's a belief. I think. 
So that's something that we should acknowledge when we introduced the concept of e-
learning to people and organizaFons, that there is bound to be some level of unfamiliarity in 
everything that goes around it. 

[00:11:21] Um, and as you said, this is. Then as much a change management, but it's also like 
a change belief management almost. So that's the first challenge I would say. So related to 
that is for people who want to go into this space now it's about developing the skills and the 
capacity to teach using e-learning methodologies and technologies. 

[00:11:48] And because of this lack of familiarity and skills, um, the types of learning that 
people might've experienced online have probably been a liPle bit negaFve. Uh, maybe 
that's why we [00:12:00] o2en get people saying, but e-learning is so boring. It's it's 
distancing. I can't see my students. I don't know what they're doing. 

[00:12:09] And so we have to try and understand those senFments and then think about 
what are the types of skills and capaciFes we would need to put on the table, the 



opportunity. That, um, e-learning offers that we move away from a deficit model where 
you're trying to replace something that was really great face-to-face and inevitably it won't 
be as good to something that says let's really look at what digital offers and what we could 
do that really uses characterisFcs of the space, the tools, the noFon of flexibility and those 
kinds of things. So that's the challenge, I think, um, in terms of an educaFonal challenge in 
itself that we have to accept e-learning on its own terms rather than trying to compare it, to 
replicate the [00:13:00] face-to-face environment. 

[00:13:01] Another thing I think that is the challenge is. Th there's lots of variety in the types 
of e-learning designs that we can offer. There are lots of different words now to describe e-
learning, you'll have heard of online learning or blended learning or hybrid learning or 
teaching with technology. And that really signals that there are many, many opFons here. 

[00:13:21] There isn't one way of doing e-learning and again, that's, um, opening up the 
possibiliFes for people. Um, and then I'm going to move to pracFcaliFes and logisFcs. One of 
the very real challenges, um, is around internet device, connecFvity and data. And we need 
to put that on the table right away, especially in our context. 

[00:13:47] This is a major challenge, um, where there is unequal access. Um, many people. 
Um, especially in the youth sector, perhaps do not have the type of data connecFvity, the 
persistent [00:14:00] data connecFvity that would allow them to parFcipate, say in high 
bandwidth, um, digital learning, or they might live in an area where connecFvity is poor, um, 
or intermiPent. 

[00:14:10] And we have the joy of load shedding to contend with as well. So in designing, 
um, learning or even thinking about offering it and looking at the various, you know, business 
models, the needs and circumstances of your potenFal learners needs to be taken into 
consideraFon front and center. It doesn't mean you can't do it, but you have to 
accommodate, um, into the design, all of these, um, pracFcal environmental consideraFons, 
and that's a huge challenge and it can be quite daunFng and off-pumng, um, if it's something 
that you're thinking about.  

[00:14:46] Jason Bygate: [00:14:46] Yeah. And I think that you raise an important point. I 
think that for me, having seen organizaFons rapidly try to deploy systems to facilitate e-
learning. The approach [00:15:00] that is characterized by never field of dreams approach. If 
you will, you know, if you build it, they will learn, um, is, is one that has caused a lot of 
heartache with organizaFons and certainly generated a lot of expense and wasted 
resourcing. Um, and certainly that the context of that learning makes a significant difference. 

[00:15:24] Luvuyo Maseko: [00:15:24] Uh, thanks for that, Jason. And I'm sure you can all 
get a bit involved, goPen a bePer sense of why we're so excited to have Sukaina take part in 
this and it's not just her accent I promise where before I shoot a quesFon over to her again, 
perhaps I've got one for Jason and Jason I hope you wouldn't expect him to just coast 
through the segment, but, uh, what are the key things you think that an organizaFon needs 
to be thinking about when it comes to -learning? 

[00:15:50] What is e-learning I guess also in your own experience, as you, as 
SukainamenFoned, different people have different sort of definiFons for it and 
understanding for it.  



[00:16:00] [00:16:00] Jason Bygate: [00:16:00] Thanks Luvuyo. I think really my 
understanding of the approach to e-learning and certainly changed since we had those first 
conversaFons with Sukaina, um, in parFcular, because we're o2en not thinking about  the 
context that we're going to be, um, delivering, learning through or into. And there's very 
liPle planning that goes into considering an e-learning approach that is not just a replicaFon 
of an exisFng program. So I think really the starFng point has to be in planning and the 
strategy and the preparaFon for that learning process. 

[00:16:43] And as Sukaina said, it's not simply about trying to replicate the in-person 
delivery, that we're all quite accustomed to. So certainly looking at, um, the, the process of 
providing that learning funcFon, [00:17:00] um, should be the starFng point. Um, if I'm not 
suitably chasFzed for throwing in terms like pedagogy and causing chaos and panic, um, 
certainly the, the way that we learn is, is really important to consider and the context and 
how we navigate constraints, uh, when it comes to connecFvity and device access. 

[00:17:24] Um, before we even start thinking about how we're compiling our content. And 
then how we're managing our content using systems that are available either a, our own 
learning management system or a hosted plaZorm or service that we're using. So really 
there's, there's quite a lot of complexity to the process and the best way to start navigaFng 
that is through a detailed planning and strategy process. 

[00:17:51] Luvuyo Maseko: [00:17:51] Hmm, I'm hearing come through really clearly from 
both of your inputs as context, context, context. Uh, I think that's something that if we 
[00:18:00] at least get one thing across over the next few episodes is that your context is, is 
should you should review things according to your own space and your own environment 
and not try, just copy and paste what you may have found, seen work in different contexts. 

[00:18:14] Um, and now I have a quesFon from one of my colleagues, Louise. So if our goal, 
which indeed it is, is to ensure that no learners le2 behind, how can we make sure that e-
learning is as inclusive as possible? And maybe another part of that quesFon is, is e-learning 
or technological plaZorms. Are they really the answer to reaching every child in the way that 
many people hope for it to be? 

[00:18:38] Sukaina Walji : [00:18:38] So the quesFon is, you know, how can we ensure,digital 
equity? Um, and I think we have to look at, come at this in a number of different ways. So 
first of all, as the provider, perhaps if you are providing the, the program or the training or 
the course, [00:19:00] then. First and foremost is to understand the circumstances of your 
potenFal learners. 

[00:19:06] And that's by listening to them, by finding out very pracFcally what they have 
access to, what they don't have access to, and then build the course around that. So it's the 
opposite of, um, you know, build it and they will learn. It's actually build it for the learners 
and we have many strategies around low bandwidth, low tech opFons, um, as opposed to 
very high end high bandwidth opFons, that's the straight choice that we can make when we 
design our, um, training and courses. Um, simple things, um, such as if you are going to 
produce content that is, um, video, um, that will be a problem for some people. And so. 

[00:19:59] We should be [00:20:00] providing alternaFves, such as notes, texts, and 
transcripts, or even really thinking whether we need that type of video at all. Um, other 



opFons are, and really thinking about the circumstances under which, uh, our learners would 
be, um, parFcipaFng. So if you're build into your course, AcFviFes that enables flexibility. 

[00:20:23] So rather than requiring people to log on at a certain Fme of the week at 10:00 
AM for a one hour presentaFon that might not be possible for a large number of your people 
at that moment in Fme. The design might move towards a more asynchronous, flexible 
mode where you provide a series of acFviFes perhaps for that week. 

[00:20:50] And you ask learners to work through them. Um, at Fmes that might suit them. 
And that might mean that that's when they have access to.  [00:21:00] maybe they travel 
somewhere to a library, for example, and it's convenient. So there's a balance here between 
balancing the context of the learners, how you know, how they are experiencing and how 
they can, um, parFcipate in your learning opportunity and how you design. 

[00:21:18] So if you make it very stringent and very, um, Fme-based, then that will provide, 
you know, put up barriers for people. So that is what you can do at the level of the provider, 
which is about thinking, well, how can I best design this so that most people will be able to 
parFcipate. And how can I design catch up sessions? 

[00:21:40] If you do have a session that is perhaps a live session because they are, they are 
important. They bring people together in one space, make sure it's recorded. So that it's 
provided for people later or give one, two or three opFons so that people can join at a 
different Fme. If you're going to have interacFon, [00:22:00] um, such as in like we're doing 
here, um, in, um, if we were having a zoom session, for example, with different people that 
you might offer a WhatsApp chat or a TwiPer chat as well, which is lower bandwidth, um, a 
bit more flexible. 

[00:22:16] So it's around looking at the different opFons and possibiliFes of, um, interacFon 
and content delivery and matching them to the circumstances of most of your learners. But 
we also have to admit that, um, there is a basic level of, um, device and connecFvity that is 
required. And I think we have to be honest about that. 

[00:22:40] And so one of the other things I would say is if you're an organizaFon and you 
have a design and you're offering learning opportuniFes that you. Are very upfront with the 
learners as to what will be required because what people don't like is surprises halfway 
through the course. So if you offer them and you say, this [00:23:00] is what will be required, 
then you're giving people the agency to make a plan. 

[00:23:05] Um, and so, you know, and people do, they have remarkable, um, levels of, um, 
ingenuity and agency, and we're finding this in our space and they will try and make a plan, 
but. As the providers incumbent on you to give very good instrucFon, to be very honest and 
upfront about what is required and in some of our work, um, at UCT, uh, you know, we, in 
our courses, we encourage, um, the, the lectures to say to our students, if they're studying 
online, this is how long this will take you. 

[00:23:37] This is what you will need. Um, so that people plan in advance. Um, and so you 
also giving them the opportunity to create their learning environment rather than you having 
to do everything. So those are some of the issues around equity. And then very quickly, I'll 
just add that beyond that we really have to moFvate, um, from [00:24:00] policy point of 



view, to extend things like zero raFng to educaFonal websites, um, the under the naFonal 
state of disaster, um, situaFon. 

[00:24:12] Access to, um, educaFonal websites is, is data free. And w and those are the kinds 
of ways we need to lobby our governance structures, our poliFcians, to extend that, um, 
under the argument that educaFon and educaFonal content is a public good. And we need 
to be. Constantly thinking about that so that more and more people have access, um, in a, in 
an informal sense as well, as well as formal, and to conFnue to lobby, um, cellphone 
companies and the like to offer bePer, um, you know, data opportuniFes and data plans for 
educaFonal content. 

[00:24:51] Luvuyo Maseko: [00:24:51] I think you raised some really, really important 
quesFons. Sorry about that, Jason, um, uh, point rather than quesFons, parFcularly when 
you [00:25:00] menFoned around just being upfront about some of the commitments. I 
think someFmes when people. Are aware that there may be something that has to do with 
technology or computer. 

[00:25:10] For example, people can be a liPle bit apprehensive. And if you're a liPle bit more 
clear up front about what it entails, I think that will, that will go quite a long way in, in easing 
people's fear around some of this. Um, and, and on the other point, parFcularly on the 
policy level in lobbying, uh, government to provide or to conFnue, what have they have been 
providing. 

[00:25:31] Under the sort of naFonal disaster act. I think that's, that's, that's a really 
important aspect of it as well. And I would encourage everyone listening as well, to just be 
more aware of these sort of iniFaFves happening within their space. Maybe Sukaina you can 
provide some sort of guidance where people can go sign a peFFon. 

[00:25:49] I mean, that's how it starts iniFally. Um, and then yeah, that Jason, maybe over to 
you because I did rudly interrupt you there.  

[00:25:57] Jason Bygate: [00:25:57] No, that's okay. [00:26:00] Yeah, your pearls of wisdom 
over mine. Um, I think also from our side, just in looking at the, the approach, absolutely. 
There's a huge amount of advocacy work that needs to happen. 

[00:26:11] Um, and certainly it speaks to that, um, perpetuaFon of the digital divide that we 
see in so many different areas. Um, and I think one of the ways that we have to approach 
the. The fact of the digital divide is as pragmaFcally as possible and, and really operate on 
two fronts, firstly, in advocaFng for bePer access and more inclusivity when it comes to data 
and, um, devices and gemng access to the internet. 

[00:26:40] And the second is to look at how we can navigate the exisFng landscape while 
that advocacy is happening. Certainly there are a lot of technology opFons that are not 
necessarily high tech and in some cases, it's, it's looking at low tech soluFons. Um, so things 
like radio and, um, and TV are sFll useful channels to [00:27:00] use. 

[00:27:00] Um, although it does sacrifice the on demand capability and, and being able to 
asynchronously learn. There is also a lot of new technology that's coming out that allows for 
broadcast content that is localized in parFcular for, for rural areas. There are a number of, of 



mechanisms to allow you to host local content and make that content available to a local 
community and then asynchronously update that content. 

[00:27:31] So I think that there are a lot of opFons available. And one of the challenges that 
organizaFons have is in knowing what those opFons are and how to use the technology that 
is available to overcome some of these challenges while we're lobbying government for a 
more rigorous approach to inclusivity, when it comes to data. 

[00:27:52] but before I head down, uh, another technological rabbit hole, just to bring us 
back on topic, um, a quesFon for, [00:28:00] for you Sukainaand perhaps you can help to 
guide us in understanding some of the differences in approach to creaFng content for online 
learning. Um, and perhaps some suggesFons as to some of the things to keep in mind when 
creaFng content for a parFcular program or parFcular um, learning group?  

[00:28:22] Sukaina Walji : [00:28:22] Jason, I think before you think about content, you 
should think about your course design. Um, what sort of course, or experience will work for 
your learners. And once you have that in mind, I think it's easier to think about the content 
creaFon and then what sort of changes you might need to make, um, to your exisFng 
content. 

[00:28:42] and ill give an example, uh, to, to, to show what I mean. Um, because just as there 
are so many ways of offering educaFon in a face-to-face semng, um, you know, you have 
lectures or you have presentaFons or you have group work. Those are all choices you make. 
And [00:29:00] similarly in. Um, e-learning space. I think it's, uh, it's important to know what 
experience and what your general course approach is going to be first. 

[00:29:10] So let's say you offering a course in a self- paced way. So this means you want 
students to perhaps log in and access the content by themselves and work through acFviFes. 
We someFmes call this self paced or asynchronous. We menFoned that a bit earlier where 
you don't require your learners to be learning together at the same Fme.  

[00:29:31] Um, so here, if that's what you're planning to do, you would want to offer your 
content in ways that help students navigate their way through your course and the acFviFes. 
Um, and so you might think about short bite-size. Um, content, um, short videos, very clear 
instrucFons, infographics were notes that are sequenced together. 

[00:29:54] And because you're not going to be there in a physical space guiding students. So 
your content [00:30:00] design and your online space needs to do that. Um, The human 
person being there. Um, so that's where you might think, okay, what do I need to do to my 
content to make sure it fits in this parFcular type of, um, sequenced mode? 

[00:30:17] Um, the other thing about working online in this way is that people o2en find it 
very difficult to consume very large documents. Reading online is someFmes. Difficult. Um, 
um, and so if you want people to engage with a textbook or work book, you need to really 
think about how to present that in an online space. 

[00:30:37] It might be that you might, um, chop it up into chapters, or you might flag which 
areas of a long text you might want people to look at rather than dumping the whole thing 
online. So those are the types of lessons that we're learning about what you do with your 
content. Um, if you're going to be reusing it. 



[00:30:58] And if you're creaFng [00:31:00] new content, then it's about thinking, what do I 
need this content to do in the context of my course design? Where will it fit? And that's what 
I try and explain to people. Don't let your content lead your course design. Don't say, I've got 
this huge textbook. Now I need to have somehow deliver it. 

[00:31:20] It's saying, what do I want my, my students to learn? And then what content will 
help them through this course in the way that I'm planning to teach it. Another example is if 
you're on the other hand, adding a course where you do require people to come together, 
um, in online spaces, um, in video conferencing, then you might have a different approach to 
your content. 

[00:31:46] You might well have your content presented as, um, uh, very engaging 
presentaFon using slides and graphics and video inside the presentaFon. And then you might 
record that and share that later. [00:32:00] So that's a different way of thinking about your 
content. So you can see the contrast there, but what you might do in terms of planning your 
content, and then I'll finish with, um, two, two points around content creaFon, especially 
where it's, um, expensive and, um, where you are working with video. So video is becoming 
more and more important and ubiquitous in the online space. It o2en replaces, um, you 
know, people speaking with a video and it's, it's, you know, a fair enough, um, replacement, 
but it is expensive to make. And it, if you need such updates something quickly, then you're 
going to have to redo videos. So if you are going to go down that route, you need to have a 
plan for how you would update and refresh content. And my advice to people is don't worry 
so much about the video being very high-end producFon. 

[00:32:57] Rather focus your energies on [00:33:00] helping people who are creaFng the 
course, make their own videos. You know, it's gemng easier now, you know, the technologies 
are there to create very reasonable, uh, good quality DIY videos, yourself. It's a great skill to 
have. And it's something that I would rather say, invest that rather than, um, Get somebody 
else externally to create very high end videos, which then you have to go back to and, create 
a dependency. 

[00:33:27] So that's, you know, an opportunity for capacity development because 
mulFmodal ways of communicaFon are going to become increasingly important in the digital 
space as well as texts. So that's what I would say about, um, Thinking about content creaFon 
is also where you're moving into new types of media producFon is to invest in the skills of 
being able to produce your own. Um, and that's really, really, um, I think, you know, a great 
skill for people to have in any case. Um, if they're in that, in that field. 

[00:33:59]Luvuyo Maseko: [00:33:59] And [00:34:00] an exciFng point as well, if you were to 
develop some of that, those capabiliFes in-house as well, you could imagine a team or 
organizaFon having quite a lot of fun with it. Um, something that you also menFoned with 
tonight, which puts me at ease. Cause I had been struggling with it myself. It's just 
consistently having to consuming, read a lot of these big documents online. It is, it is 
something that I think not a lot of us. So I quite appreciate. And I think parFcularly in things 
through content design, I'll just like to emphasize that point. 

[00:34:31] That's Sukaina had. And then again, just on to my, onto my, onto my last quesFon 
here, but, um, what are some of the parFcular challenges for youth? Uh, how do you think 
about how do we young people think about online learning differently from our own point of 
view, for example, through our own skills development program, we found that while young 



people are technologically savvy, like using a phone and going to twiPer. [00:35:00] And 
Instagram and Facebook is slightly, is very different from learning. And I, we found that there 
was a lot of encouragement and strong pushing and nudging that needed to be done to get 
them to be more comfortable.  

[00:35:14] Um, I think a lot of it was just showing them that they can do it in there and that 
it's not this daunFng thing to open up a computer, but I wonder in your experience, 
parFcularly through UCT, are there things that the youth have that the students have? 

[00:35:28] Not that all students at UCT or youth, but, uh, have the things that students have 
struggled with specifically.  

[00:35:35] Sukaina Walji : [00:35:35] So you're absolutely right. That although we think that 
young people might be already familiar with digital technologies and that they don't need, 
um, very much assistance, I think quite the opposite is true. Um, it's very different to learn 
online or, um, in a digital space, um, as opposed to being on social media. [00:36:00] Um, so 
at UCT, what we've found is when students come in, they need orientaFon and they need 
onboarding support. They need support with general digital literacies. We cannot assume 
that all students come in with the same social and cultural capital to be able to learn online 
in the same way people have different experiences of schooling and home environments. So 
onboarding orientaFon, um, gemng people comfortable with the space and, you know, 
there's, there's very, you know, the very useful, you know, small Fps that you can offer to 
make students comfortable icebreakers, um, low stakes type of acFviFes.  

[00:36:42] Don't put, you know, a high stakes assessment um, Before students have had the 
chance to try things out in the online environments. It's about making people feel 
comfortable. It's no different from somebody entering, um, at an organizaFon or an 
[00:37:00] insFtuFon or a university for the first Fme. And you have to show them around. 
You have to tell them where the bathrooms are and where this is and where to go for food. 
And, you know, it's the same thing. You have to make people feel comfortable and exclude 
included, and part of the, um, part of the, the community of learners. And so that's really 
important. I think people o2en forget that and they go straight into the, here is what you 
need to learn and here's what you need to do. 

[00:37:27] And it can feel quite alienaFng. And I think making people feel included and 
comforFng. Um, is important. And then the, the other thing is, do not underesFmate the 
amount of support that students will need, especially youth. Um, It's someFmes for 
reassurance it's someFmes that they know that if they get stuck with somebody, whether it's 
a technology issue or not understanding something, what they're supposed to do, that there 
is support on hand. 

[00:37:58] That could be a WhatsApp [00:38:00] group, a telephone line, um, an email, um, 
but also again, make it completely clear up front. Where people can go when they need help. 
Just like you want to tell them how long it will take them to do this acFvity, what devices 
they will need. Be very upfront with the support that is available. That provides a huge safety 
blanket for people. 

[00:38:23] They know that if they get stuck and they're working at a certain Fme, but also be 
honest, um, don't offer 24 7 support. If you can't offer 24 7 support. Most people, you know, 



couldn't, um, it's a huge undertaking, but then tell people what your office hours are when 
the support will be available, how long it will take to respond to an email query, for example. 

[00:38:48] So again, it's about, you know, kind of, you know, human. Human acFons really to 
make, make it very clear, um, what will be available, but I think especially for [00:39:00] the 
youth youth sector, um, and to make sure, um, that we don't inadvertently leave some 
students behind to provide enough informaFon and support as well as the good design 
principles that we've outlined. 

[00:39:15] Luvuyo Maseko: [00:39:15] Yeah. Yeah. That makes a lot of sense. Thanks guys. 
That was a really, really interesFng segment.  

[00:39:21] Jason Bygate: [00:39:21] Thanks, Sukaina. It's so great to talk to you again, look 
forward to our next session. Well, I think that was quite a lot of food for thought and 
certainly from our perspecFve, not a lot of talk about tech. It's very confusing as a Talking 
Tech for good podcast. 

[00:39:38] So just to note that we will start talking about the actual tech. We would be 
wanFng to use when considering e-learning and learner management. But I think it was 
really important to have the sort of conversaFon with, um, a specialist like Sukaina as we're 
laying the foundaFons for approaching [00:40:00] something like e-learning, given that it's 
not a simple maPer of developing content and deploying it through a system. 

[00:40:07] In our next segment, we take some of your quesFons on tech and specifically on 
e-learning and migraFon . And we'll do our best to answer them  

[00:40:16] Voicenote: [00:40:16] migraFng. Um, programs to digital plaZorms requires the 
use of, um, uh, gadgets and devices, tablets, cell phones, laptops, and so forth. Could you 
just, um, highlight or share, where does Africa sit in terms of, uh, maybe combat zones in 
Africa and the world as far as affordability of data affordability of gadgets, uh, for, for, for, for 
learners, you know, from rural and township, uh, places.?  

[00:40:49] Uh, my quesFon is what's the difference between an e-learning plaZorm and an 
LMS? 

[00:40:57]Jason Bygate: [00:40:57] So the quesFon about data and devices, [00:41:00] I 
think is one that is fairly consistent across organizaFons. And as we heard from Sukaina, one 
of the key consideraFons looking at the context into which we're delivering e-learning digital 
program. The data's quite varied in terms of the cost of, of, uh, devices and the cost of 
connecFvity. Um, a number of reports have been generated. Generally South Africa is 
certainly one of the most expensive when it comes to data currently, or for some of the 
reports that I've seen. 

[00:41:30] Um, I think it was 136 out of 195 countries. Our data is certainly expensive and 
there conFnues to be a significant barrier for access to content online and also other services 
on the internet when it comes to devices, we fare with bePer. We're certainly in the, the 
cheapest half of the, um, the classificaFons. 

[00:41:54] So our devices are relaFvely reasonably priced. Um, I think the top [00:42:00] 
country is the likes of Singapore. interesFngly enough. But we've said at the mid range of 
that scale, in terms of affordability, when it comes to devices. When considering the 



difference between e-learning and learner management systems, um, again, there's, there 
are a number of different definiFons and classificaFons for me and a management system is 
a liPle different from an e-learning plaZorm, primarily as I would see it because a learning 
management system is something that's managed by an organizaFon directly where you're 
responsible for the system, the content that's deployed through the system and also access 
to the system. For me, it's something that would be more in line with an e-learning plaZorm 
would be something like U-demy or simply learn where there is a range of exisFng content. 
That's offered as a service as a subscripFon, rather than something that's curated directly by 
an [00:43:00] organizaFon. But as I said, there are a range of different classificaFons and 
descripFons and definiFons, and we'll certainly post that list of those or some links to those 
on the website, um, for you to go and have a look at. 

[00:43:13] Luvuyo Maseko: [00:43:13] We've certainly covered a lot of ground in this 
episode. And as we've said a few Fmes now, we really want to keep this podcast as pracFcal 
as possible. So please feel free to send us your quesFons via WhatsApp. You can send us a 
message or voice note at at 0 7 6 3 9 7 2 9 8 1 that's 0 7 6 3 9 7 2 9 8 1. We'd love to hear 
from you.  

[00:43:38] So what now? How do we move toward taking the next steps? In wrapping up this 
podcast we wanted to share a few pracFcal Fps on how to handle migraFon within your 
organizaFon. It's easy to only think about the pracFcal workings of technology. And we need 
to remember that this work is as much about finding the right technical soluFon for your 
organizaFon, but from [00:44:00] our experience, it's also about the people involved in that 
transiFon. 

[00:44:04] Jason Bygate: [00:44:04] Thanks Luvuyo . I think you raised some important 
points about the human element of digital migraFon. And it's important to remember a few 
things. O2en people are scared of change and the unknown, you must remember to take the 
people in your organizaFon, along for the ride. Rather take your Fme to bring all your people 
on board, then rush the process, gemng there quicker, but having a relaFonal mess on your 
hands. Another key thing to remember is that technology is a tool and it won't necessarily 
solve all of your problems. Especially if you're not doing the work, laying the foundaFons. 
Learn more about how the technology can get it to your specific needs. 

[00:44:44] There really isn't a one size fits all approach when it comes to technology, you can 
find more helpful resources that techtalk.org.za. Please be sure to check out the show notes 
of this episode, to find out more about these and other resources.  

[00:44:58] Luvuyo Maseko: [00:44:58] Thanks, Jason really well said, [00:45:00] and that's all 
the Fme we have for today folks in episode one of this pilot series. Thank you for joining us 
on the Talking Tech for Good podcast. Make sure you subscribe to this channel and share this 
episode with anyone you feel could benefit. The more we talk about tech and really 
understand its benefits. The more we can go about harnessing the power of tech for a bePer 
world. 


