
S1. Ep13 -Wrap-up episode - Making sense of systems 
jus;ce-Transcript 

[00:00:00] Kentse Radebe: [00:00:00] Welcome to the Just for a change podcast, powered by 
the Bertha Centre for Social InnovaBon and Entrepreneurship. First off, what you need to 
know about us is that thinking differently and innovaBvely about solving big social issues is 
what makes us Bck. We love offering new perspecBves on social innovaBon and social 
jusBce. 

[00:00:25] So we hope you'll be inspired to make a difference wherever you are!. And for you 
are we're changing the way we're changing the world 

[00:00:34] Blooper reel: [00:00:34] that is, but space shaped, social relaBons as much as 
social relaBons shape space dammit. I can redo it. I'm so excited to be chaQng to Garth 
Hanky. The process improvement coordinator at Groote Schuur hospital. I'm sorry, is that 
correct? We should be on the edge of our seats as we witness how they are going to 
influence the re-imagining of our society. Oh, [00:01:00] sorry. This has got me. I'll do that 
again, Jason, from this moment onwards, please, please remain incredibly quiet. And 
remember that I have enough coffee.  

[00:01:14] Kentse Radebe: [00:01:14] Welcome to the, just for a change podcast with us, 
your host, Kentse Radebe, Fergus Turner and Simnikiwe Xanga. And  hearing some of those 
brief visits reminding me how far we've come and that we actually started recording this 
podcast at home at the height of the pandemic. 

[00:01:29] Simnikiwe Xanga : [00:01:29] It’s hard to believe that we’ve already reached the 
end of the first season of the Just for a Change podcast. And so we thought it would be a 
good opportunity to reflect back on some of our season one highlights and also share the 
exciBng news that we’ll be back with season 2 starBng in July 2021!  

[00:01:45] Fergus Turner : [00:01:45] We've done 12 episodes so far and covered. Some 
really interesBng topics. This has been a learning process for our team. And we'd like to say a 
special thank you to listeners who have come along for the ride. So far, a real highlight 
[00:02:00] of being a host on this podcast for me, has been geQng to know a liale more 
deeply what my colleagues and team members are all about. What drives them, what keeps 
them up at night and what keeps their minds Bcking on some of the most complex issues of 
our Bme. I'd love to hear what some of your personal highlights have been in hosBng this 
podcast Kentse and Simnikiwe   

[00:02:22] Kentse Radebe: [00:02:22] it's interesBng that you speak about our colleagues 
and our team members, because I think a personal highlight for me in season one was 
actually having some of the Bertha  staff team members be part of some of our podcasts 
episodes at the Bertha Center. 

[00:02:34] We have five focus areas. We're looking at Health, looking at EducaBon, Youth and 
Development, and a bit of Finance, and there's actually a lot going on and we don't oden get 
an opportunity to actually just sit together. And delve a liale bit deeply into the work that we 
do. So for me, it was really amazing to have our colleagues in the room with us, even if 



someBmes it wasn't in the same space and really talking about the amazing work that 
they're doing and some of the transformaBonal projects that they're involved in. 

[00:02:58] Simnikiwe Xanga : [00:02:58] Wow. For me, [00:03:00] um, there's been a lot 
when this podcast started from the Bme when, uh, there was an idea to start a podcast and 
to actually being part of it and being part of it with the amazing humans that have, um, 
formed this family of engagements, you Kentse as well as you Fergus in geQng to engage 
with, um, the people that we invited to talk to talk to us about some of the challenges within 
the system, and also geQng to know myself as well. And while having these conversaBons 
with our guests. And, um, the work that we do in how all of this Bes in together. So it's been 
an amazing journey for me. Um, yeah, that's a big highlight for me for this year and last year 
when we started this work.  

[00:03:45] So something that we've spoken about oden it's in the intro to the podcast and is 
at the heart of what the Bertha Center does. And that is looking at development through a 
social jusBce and systems lens. We hope that throughout [00:04:00] season one, you've got a 
beaer idea of what this means in pracBce. This is somewhat of the golden thread in a 
podcast and for this season's wrap up episode, we decided to look at our episodes so far and 
see how they've helped us make sense of systems jusBce. 

[00:04:18] Kentse Radebe: [00:04:18] So a while back, I came across a great arBcle 
describing the capabiliBes needed for systems change by Anna Burney, from the School of 
Systems Change at Forum for the Future, you can see the link in the arBcle in our show 
notes. The arBcle does a great job of framing. The key elements that are required for 
engaging in systems change. 

[00:04:34] It also does a fantasBc job of exploring how complexity unfolds in our systems.  

[00:04:39] Simnikiwe Xanga : [00:04:39] You know Kentse, I really enjoyed being about this 
as well. And it made me think of so many of the incredible conversaBons we've had bought 
in the Feature stories and the PosiBve Outlook segments throughout the 12 episodes. And so 
we'd like to share some of our favorites with you.  

[00:04:55] Fergus Turner : [00:04:55] It shows him . So the five [00:05:00] capabiliBes 
outlined in the arBcle menBoned by Kentse are as follows first off systemic diagnosis. This 
means figuring out or diagnosing the complexiBes of creaBng sustainable lasBng change. 
Second is strategy design, which is the designing of systems change intervenBons. 

[00:05:22] Thirdly, innovaBng for impact. These soluBons need to be scalable and create a 
systemic impact. This is easier said than done. For sure. Fourthly, we need to see a high level 
of collaboraBon and engagement. PracBcally, this looks like seeking out, iniBaBng building 
and facilitaBng partnerships and coaliBons across sectors for change. 

[00:05:44] And lastly, the fidh dimension of these capabiliBes. Is about leadership and 
learning, being able to lead well into a complex and uncertain future. Thanks for outlining 
that first Vergus. As you're speaking about systemic diagnosis, I'm [00:06:00] reminded of 
episode eight, where we spoke about the challenges facing the educaBon sector and most 
especially learners going into 2021. 



[00:06:07] Our educaBon innovaBon porlolio, lead Louise Optane highlighted some of the 
parBcular challenges that the educaBon system has faced during. COVID-19. 

[00:06:16]audio clip: [00:06:16] Great. Thanks Kentse. So I think alarming is, is the right 
word. I think if I had to sum up my thoughts about 2020, it would be that it's been a perfect 
storm because I think each. 

[00:06:28] Player within the educaBon story is going through something very difficult at the 
same Bme. So you had parents suddenly needing to move to homeschooling. And as 
somebody recently said, homeschooling is a bit of a misnomer because that implies that it 
was an intenBonal choice. You were able to plan for it. 

[00:06:45] This was actually something that just thrust upon parents with very liale warning 
and very liale equipping. So I think parents are grappling with that at the same Bme as 
learners, having everything stripped away in the school day beyond the clinical. [00:07:00] 
Academic. So you no longer had your informal conversaBons with your teachers, your peers, 
you no longer had extra murals, any of the annual events that mark the passing of Bme. 

[00:07:11] And then at the same Bme you had teachers who suddenly had to rapidly move 
online and had to contend with not just uncertainty, but I think sustained uncertainty 
Kentse., which I think has been parBcularly difficult.  

[00:07:24] Kentse Radebe: [00:07:24] You know what I think I love about what Louise 
highlights there is. Just how immense and massive the change was across the educaBon 
sector. It wasn't just like a policy change that would affect how teachers delivered learning or 
something like that. But the pandemic fundamentally transformed already exisBng 
challenges that were, you know, in the educaBon sector, but really also highlighted sort of 
like the inequaliBes. And I think that's what really came out of that episode. 

[00:07:48] I don't know. What do you guys think about that reflecBon?  

[00:07:51] Simnikiwe Xanga : [00:07:51] Yeah, I agree with you there Kentse because some 
of these challenges have been there. I think, um, the pandemic just amplified, um, 
[00:08:00] these challenges and it kind of like brought everything to the spotlight and it 
made people realize like what next and at the same Bme parents and teachers were all on 
the same plalorm in a way, because this was not only a challenge for teachers, but a 
challenge for parents and the challenge for the children as well, because this affected 
everybody. 

[00:08:23] Fergus Turner : [00:08:23] And when I really hope we might be able to do as a 
society is to use this opportunity to look even deeper into the quesBon of what kind of 
educaBon? What, what kind of learning, what kind of teaching is relevant for the century? 
Recognizing that the system that we're all talking about that has been disrupted is in and of 
itself a bit of a dinosaur. 

[00:08:46] It was developed for a very parBcular era and Bme. Um, and we live with it and 
now we try. Uh, drasBcally to make sure that our kids, uh, conBnue to receive this educaBon. 
Is this, the [00:09:00] educaBon of the new world is this is, is this what our future demands 
from us? So I, I hope that, uh, along with what you're saying Simnikiwe, that we can go even 



deeper and I, the quesBons, um, that perhaps we're sBll not asking precisely because we're 
sBll in that alarmed pandemic crisis mode.  

[00:09:18] Simnikiwe Xanga : [00:09:18] I like what you said about the dinosaur. There was 
definitely an aspect of this in episode 11 as well. The one where we heard about the 
challenges and opportuniBes facing the youth development sector and becoming a more 
united force and helping young people together. 

[00:09:38] If change is to happen, especially in the unemployment rates, we need to know 
what the challenges are and understand the complexiBes on a systemic level.  

[00:09:49] audio clip: [00:09:49] So there's, there's been a fairly significant amount of 
research done, um, in parBcular by, by UJ and UCT in looking at that journey of a young 
[00:10:00] person. And really there are mulBple components to. Facilitated that, that process 
of transiBon. So looking at how a young person becomes a producBve member of society 
and, and enters into the economy. And I think that within the south African context, what we 
have is, um, a pathway that that is a difficult one, that's characterized by significant barriers 
or, or gaps in service. 

[00:10:28] And a lot of that pathway that we now have for young people has been 
predefined through the legacy of, of our own social structures, specifically things like, um, 
segregaBon and Apartheid that have limited the opportuniBes and insBtuBonalized the 
barriers for young people as they move out of the school environment into a working 
environment. 

[00:10:52] So there is a lot of complexity that has defined the landscape that we now we're 
now faced with [00:11:00] and certainly has contributed significantly to the enormous level 
of unemployment that we're, that we're challenged with currently.  

[00:11:06] Fergus Turner : [00:11:06] One of the hallmarks of systemic diagnosis is to 
become aware of our own assumpBons and biases. What does it mean necessarily to 
become a producBve member of society? What does it mean to walk into a workplace that 
obviously. Isn't supporBng as sustainable future for all, for the environment and for society 
at large, these kinds of deeper quesBons are oden missed. When we describe phenomena in 
events, on the surface level, without checking our own biases and assumpBons around what 
to kind of change, we would like to support.  

[00:11:47] Another one that comes to mind in terms of understanding systemic diagnosis. 
Really understanding what the issues are and how they are related is episode nine, about the 
social jusBce issues [00:12:00] apparent in the rollout of the COVID-19 vaccine around the 
world and the way that the pandemic has raised our collecBve awareness of the importance 
of access to good health care.  

[00:12:11] audio clip: [00:12:11] Well, you know, if you think back to December, we actually 
didn't have any vaccine, you know, uh, everything was Kovacs. Uh, and suddenly from, uh, 
one presidenBal announcement to one ministerial press conference, things changed and the 
situaBon has changed so rapidly week to week, day to day, hour to hour. And it's hard to 
keep up. So I think there's not a quesBon that the private sector has to be involved in this. I 
mean, clearly that's the only way this is going to be successful. 



[00:12:40] In least part because we have limited sources to fund that rollout. So we have the 
Johnson and Johnson vaccine arriving, but it's not coming in a big bolus. So we sBll facing the 
hard choices of who gets it first. And how do we organize that? I think as painful as COVID 19 
has been in many ways, it's brought health back [00:13:00] as a, as a real issue for people it's 
not health that happens to someone else or health that happens in a hospital it's health that 
happens to you. You're seeing it happen to your neighbor. You're seeing that happen to your 
family member. We've all had to stay at home. I think it's the first Bme in many of our lives 
where we've all been so profoundly aware of what it is to be healthy. 

[00:13:19] Kentse Radebe: [00:13:19] I think what's really interesBng about that 
conversaBon and that back and forth between Katusha and Prof Lesley London is just how 
they're highlighBng, how the pandemic wasn't just an event. It actually almost removed the 
curtains or made us see how healthcare is also influenced by other structural factors. 

[00:13:37] What's happening globally. What's happening in the economy. What's happening 
locally with the NHI, which is something we actually discussed in that episode. And I think for 
me, what I sit with when I hear them reflecBng, this is then how do we create that 
opportunity to take advantage of crises to actually turn them into an opportunity to create 
change. 

[00:13:54]Fergus Turner : [00:13:54] Likely there's a long way more to go. And what was 
fascinaBng for [00:14:00] me is to hear the commentary from both prof and from Katusha. 
Um, and then think about. Um, I mean, that was some months ago and that was before, um, 
those vaccines, um, reached our shores. And so now we're seeing exactly that taking place. 
And, um, I guess, uh, what I find fascinaBng is it's almost like I'm listening to that clip as like 
listening to two people, describe watching a car crash in slow moBon, uh, sort of, you know, 
happening taking place. 

[00:14:33] And there's, there's something about that, that fills me with sort of humility and 
recognizing that, uh, you know, despite our best aaempts to diagnose and, and, uh, forecast 
on scenarios and difficulBes that are coming the depth and complexity of the way, all of 
these things link means that it is, it is someBmes outside of our control. Uh, and, and, um, 
that leads [00:15:00] to kind of humbling to the circumstance and seeing what we can do to 
learn and reflect on this as much as possible.  

[00:15:08] Simnikiwe Xanga : [00:15:08] You know, as we sit here in having this conversaBon, 
I'm thinking it's one thing, being able to diagnose the challenges, but it's another thing to 
design strategies that address these challenges in a sustainable way. I really enjoyed episode 
10 about innovaBve finance. It was such a good reminder that all systems are connected and 
need to change. If we are to see any long lasBng impact. We also heard how local 
entrepreneurs have pivoted during this Bme and created new ways of generaBng revenue.  

[00:15:44] audio clip: [00:15:44] You menBoned something interesBng about working with 
entrepreneurs in khayelitsha? Uh, I'm sure this must have been impacted when COVID 
struck. So could you tell us, could you share with us what went through your mind when 
COVID happened last?  

[00:15:57] Yeah, I mean, COVID is such a [00:16:00] wild experience. I don't think anyone 
could have predicted such a crazy event. I think when it first struck, we thought this was 
going to be maybe a month or two months long process. So my immediate reacBon was I 



need to shid stock. I need to get rid of all stuff that I'm siQng on. Um, so I can last this 
process. So I knew a lot of my coffee shops are going to close and about 75 of them did 
immediately, as co as a lockdown was announced. And the three days prior to lock down, I 
put together a liale WhatsApp menu, which had all these small businesses that I was 
working with and a few extras. 

[00:16:37] And I tried to just shid as much product as I could. And in those three days prior 
to lockdown, I did 23 sales, um, in those three days. And these are my first sales direct to 
consumer, but before I'd been doing business to business sales, but I would supply coffee 
shops now selling directly to consumers. 

[00:16:55] And this got me thinking, Hmm, I can make 23 sales in three days. Why [00:17:00] 
don't I upscale my products massively work with a lot more entrepreneurs, put my margins 
up and sell directly to the consumer. And this is when the seed fund really kicked in. Um, and 
I started kind of exploring this online store kind of model. 

[00:17:14]Fergus Turner : [00:17:14] In a way any crisis has in it, the stresses that push our 
imaginaBons and our preconcepBons of what's possible in this case, how I run my business, 
how I intersect. Interface with my clients, with my consumers. Um, it stretches what is 
possible. So, so what's possible to be imagined and, um, sort of, I'm sure we all felt very 
similar. Um, when, when, when the lockdowns first began, um, is this going to be three 
weeks? This is going to be two months. And I'm just imagining the, the effect that this has 
had on so many businesses and fundamentally being challenged to think about how they do 
business, how they [00:18:00] serve their clients, their users completely differently in this 
Bme is staggering. 

[00:18:05] This is just one example of a pivot at a Bme of, uh, increased shock and 
complexity, and it just showcases the potenBal for systemic change and systemic adaptaBon 
at a Bme of great change.  

[00:18:22] Kentse Radebe: [00:18:22] I think for me, what I really enjoyed about this, this 
episode, Simni, um, It's also the conversaBon that we had I think it was looking at innovaBve 
finance and the rest of the conBnent. And at the Bme, I don't think we really touched on the 
pandemic and the impact that it was having. We were looking at how we fund entrepreneurs 
on the conBnent, but I absolutely agree with this clip that we just played around taking an 
opportunity, maybe something that, you know, Maybe the government doesn't work really 
well in your country. 

[00:18:47] There's a lot of systemic inefficiencies and actually uBlizing those to find new 
customers, to find new organizaBons that you can collaborate and partner with. And I think 
for me, that was also another big takeaway from the pandemic is exactly that the [00:19:00] 
pivoBng, but also taking the risk and maybe yeah, seeing the crisis, but also seeing the 
opportunity as well. 

[00:19:07] Fergus Turner : [00:19:07] A big highlight for us last year was the virtual Build 
Peace Conference. It highlighted some of the really important work being done in the digital 
space to build peace. MeeBng together is so key to this process, whether in-person or online.  

[00:19:22] audio clip: [00:19:22] And I think that, uh, so much of re-imagining happens when 
we start realizing that things that we've been imagining might resonate or harmonize with 



things that other people are imagining. Um, and I think that that's actually a criBcal piece in 
movement building. Um, and I've. I really discovered that in my own work with launching 
UnconvenBonal, I'm finding that the work that, or finding that, that some of the areas of, of 
challenge or pain that I was seeing or experiencing resonated with other young women in 
our field. 

[00:19:56] Um, it, it inspired me to, to [00:20:00] lean into those quesBons a liale bit more, 
um, to lean into what could we do to reimagine a world where we're leading from a place of 
abundance or we're leading in a way that is centering a friendship, or it's centering the 
wellbeing of people who work for peace and jusBce. 

[00:20:17] Um, and so, being part of the Build Peace Conference, I think came at a, at a 
beauBful Bme in my own journey. In that reimaginaBon process, I was able to share some 
ideas with other people at the conference and be inspired to conBnue on that journey. Um, 
but also. Was inspired by the gathering itself. And by seeing that collecBve, uh, reimaginaBon 
that was happening in a gathering with a lot of young people who had fresh ideas about 
what it looks like to build peace and jusBce in our world, um, and seeing how so much of the 
culture shiding or movement building does happen. And it starts from a place of being 
gathered [00:21:00] together in one space.  

[00:21:01] Kentse Radebe: [00:21:01] You know, what I really loved about Build Peace Fergus 
is the fact that it came at such a criBcal Bme, even just for myself personally, where I 
thought, can I do another zoom conference? Can I aaend another webinar? But actually 
bringing people together virtually in that space was so amazing. 

[00:21:17] And I remember the opening speaker who actually touched on sort of peace and 
security and the rise of terrorism in Nigeria. And I think seeing that juxtapose at the Bme and 
thinking about the pandemic, it was to think about how our aaenBon got almost like it's was 
like a swivel. We were only focused on the pandemic, but actually coming back to say, but 
wait a minute, there's sBll all these other things happening in the world. And what does that 
mean for us? So, yeah, I think for me that, that was quite, that was quite pivotal.  

[00:21:41] I think one of the interesBng things about being involved in, in the work that 
we're in is that odenBmes I hear the word innovaBon a lot in research and arBcles. So 
odenBmes I think about it as a buzzword, but what does it actually mean? What does it look 
like on the ground? And how do we make sure that the word [00:22:00] innovaBon doesn't 
news like it's oomph and potenBally the kind of social impact that we're trying to have in the 
world when we use that? So I think me, when I think about innovaBon, I think about impact 
that needs to be scalable and effecBve on a systemic level. 

[00:22:14] This brings to mind the fantasBc conversaBon we had in episode six, with the 
director of the birth center, Solange Rosa about the social economy, the recogniBon of which 
is essenBal to creaBng scalable, systemic impact.  

[00:22:26] audio clip: [00:22:26] And I think in Bmes of crisis, um, what I wanted to also latch 
onto that Lorenzo said is that, uh, I did work on the Green Paper for the social economy, for 
the NaBonal Department of Economic development and the social economy as a concept, 
um, you know, globally and also pushed a lot by the InternaBonal Labor OrganizaBon. 



[00:22:47] Um, is, is. That part of the economy that picks up all of the social dynamics that 
picks up the social, um, [00:23:00] issues and, and then helps to basically support, uh, 
Families, uh, you know, the poor, um, unemployed people, et cetera. So, so it, it, it, it really is 
a big part of the economy that steps in, um, to support vulnerable populaBons. 

[00:23:19] And so when they is a crisis, like a pandemic that problem becomes worse. And so 
the social economy should grow in order to support, um, and rebalance what the general 
economy then requires. As you know, able-bodied working populaBon with opportuniBes, 
people, kids going to school, et cetera.  

[00:23:44] Fergus Turner : [00:23:44] One of the reasons that oden doesn't grow, it's precise 
to, because the systemic incenBve structures of the economy, as we have organized during 
so-called peace Bmes, um, doesn't quite accommodate for the needs. Um, [00:24:00] and, 
and, and, and, and this really speaks to the kind of our director, Solange really sort of digging 
into the, the, the, the deeper underlying realiBes of what. Yeah, we see as events taking 
place during this crisis and recognizing that the underlying logics of how we organize our 
ciBes, our economies, um, or to be a part of this discussion and not only a reacBve, oh 
goodness. How can we solve for X? How can we solve for Y really looking a liale more deeply 
as to what are the incenBve structures here and why is it so difficult for, um, the public 
sector or for the social economy to respond innovaBvely to an absolutely unprecedented 
situaBon.  

[00:24:47] Kentse Radebe: [00:24:47] You know, it's really interesBng to me Fergus about 
what you're saying about those incenBve structures. And I think a quesBon that I've really, 
really been siQng with is that why did we need a crisis to wake us up to this reality of how 
our systems are structured [00:25:00] to marginalized, to oppress. And, and I think for me 
that really, I don't know, it sets me, I dunno, it gets me thinking about what other kinds of 
quesBons, what else are we not seeing when we're not in crisis? 

[00:25:12] Yeah. Well it,. Another gem on the topic of innovaBon was the incredible systems 
innovaBon happening at criBcal care hospital Katusha De Villiers our health systems 
innovaBon lead had a great conversaBon with Garth Hanky about the work being done at 
GSH to create spaces for innovaBon and inclusion. A first of its kind in the public healthcare 
sector in South Africa.  

[00:25:32] audio clip: [00:25:32] So when I was walking, um, On the hub and the innovaBon 
program in 2015, I was, um, I was siQng at the hospital about four days a week, uh, for 
about a year. And, um, then that project wrapped up and I went back to Bertha and I started 
doing other health systems, innovaBon projects. 

[00:25:51] Um, but the, but the hub conBnued. Um, and that's when you became more 
involved with the running of the hub, is that right? [00:26:00] Yes, it was in parallel with 
another iniBaBve. So one of our biggest hospital-wide innovaBons is called the Groote 
Schuur Performance System. It's actually developing, thinking, thinking people to 
insBtuBonalize a culture of conBnuous improvement. 

[00:26:17] You mean almost giving the people a plalorm to explore new ideas all the Bme. 
So I was involved in another iniBaBve where we decrease the discharge exit Bmes in one of 
the acute serves rewards. And that proved to us that we can make a difference without 
actually, uh, obtaining a lot of resources or throwing money at everything. 



[00:26:40] So the innovaBons is sBll very much part of who has the skin, but the 
improvement component is complimenBng it at the moment. So we look at the behavior of 
the managers to support the environment, to explore new ideas.  

[00:26:54] Simnikiwe Xanga : [00:26:54] From innovaBon, to collaboraBon, um, 
collaboraBon and engagement, a fundamental. [00:27:00] If we are to see the kind of 
systems change we work towards coming to fruiBon. A story that comes to mind on this 
topic is from episode one and the development of the CANS or Community AcBon Networks 
in the early days of the COVID 19 pandemic. How, exciBng to see communiBes, rally and self 
organized. These collaboraBons have been creaBng change in communiBes since the 
incepBon. 

[00:27:27] Ella Scheepers, uh, Bertha team member shared some great insights, how the 
Woodstock CAN organize themselves and the necessity of moving at the speed of trust.  

[00:27:38] audio clip: [00:27:38] This power of what it means to be aware of our power, but 
also want to engage with it. And so the principles. Was just poinBng out how the different 
ways that the community acBon networks and specifically as in Woodstock, we're trying to 
think about our organizing differently. 

[00:27:56] And so one of the key ones was [00:28:00] focusing on criBcal, criBcal 
connecBons, more than criBcal mass. So it wasn't about how many people we had in the 
network. It was about the relaBonships between those people and the extent to which we 
trusted each other and the extent to which we respected each other. 

[00:28:14] And the extent to which we acknowledged the privilege and the power that was 
playing out in the relaBonships between us. 

[00:28:21] Simnikiwe Xanga : [00:28:21] Another example, close to my heart is from episode 
two. When we heard about how youth are, re-imagining a post pandemic society. Some 
young people from Vrygrond here in Cape Town shared how they are mobilizing young 
people in their community. 

[00:28:40] audio clip: [00:28:40] Um, mobilizing young people is not an easy thing. What I've 
seen that is that, um, some of them have a low self-esteem. So what we, we normally do, we 
just reach out to them. So that they could come closer and see what our vision is.  

[00:28:57] Kentse Radebe: [00:28:57] I think what's really amazing about both those 
[00:29:00] clubs from Ella and the one that we just heard now about what was happening in 
Vrygrond during the pandemic. And I think for me, it's such a, it seems like owner, this isn't 
the way to go, but I think what came out and when we're thinking about innovaBon, we 
oden think big, but what came out is that actually someBmes small is good, but someBmes 
small changes where you're at, whether that's in a small neighborhood and. 

[00:29:20] Cape Town, whether it's thinking about your own neighborhood and what stock 
that, what you're creaBng in connecBng with people, maybe just your next door neighbor, 
somebody at your local school actually has the potenBal to create impact.  

[00:29:32] Simnikiwe Xanga : [00:29:32] Mm mm. I agree. Strongly Kentse, uh, because with 
what Ellis said about, uh, not yet criBcal mass, but criBcal connecBons stands out for me so 
much because that's, what's important and trust among our community members. And 



again, with what the young person menBoned here from Vrygrond about, uh, self-starBng 
and organizing and mobilizing people, um, speaks to. What we do in Bertha [00:30:00] 
Center. 

[00:30:00] When we create in collaboraBons, when you creaBng a space for people to 
advocate towards, um, certain things that you want to shid in our community. So this is so 
important and it's highlighBng how someBmes we don't really need a lot of resources, but 
we need to start with what we have. And that starts with, um, that community mobilizing 
and making do with what is there. 

[00:30:23] Fergus Turner : [00:30:23] And to round out this wrap-up, it's essenBal to menBon 
the role that leadership and learning play in creaBng true systemic change leaders need to 
be learners and also able to lead in complex situaBons more so now than ever before, as we 
head into an uncertain future. In episode three, we heard from a few leaders about their 
journeys to influence what great examples of this exact thing. 

[00:30:47] I really enjoyed what our guests, Tracy, Naledi and industry leader and experts in 
the health sector had to say about the role that vulnerability plays in leadership.  

[00:30:57] audio clip: [00:30:57] I'm interested about the [00:31:00] idea of vulnerability and 
I'm wondering if vulnerability is part of influence and being influenBal. What do you think. 

[00:31:10] Absolutely. And, and, and Brene Brown talks about this, you know, um, that, you 
know, for you, you need to put, you need to raise it, your voice. I think the thing that, um, we 
fear most is for people to look at us and think that we are stupid or that our ideas are dumb 
or whatever it is, you know? And so if you have that fear. 

[00:31:34] And you are not willing to make yourself vulnerable and put yourself out there. 
For to raise your voice and say, hang on, I have this idea. This is what I think you will kind of 
then be, you know, stay in silent and not say, and you need to, to be vulnerable and to put 
yourself out there to say, yeah, I have an idea, understanding fully, well that other people 
may not like [00:32:00] your idea, or maybe they think that, you know, your idea is dumb or 
whatever, and not giving up and kind of saying, okay, I've got a whole bag of ideas. What 
about this one? UnBl you get  right to. You understand that not all your ideas will land will be 
welcomed or the Bming for them will be right. You might have an idea now, um, that will, will 
fall flat, but five years from now, you see somebody actually implemenBng your idea maybe 
because the Bme is right. So I absolutely believe that vulnerability is important for, if you 
want to have a voice, you have to be vulnerable.  

[00:32:38] Kentse Radebe: [00:32:38] I think what's so amazing about what Tracy, speaking 
of author around that vulnerability is that it's something that oden as a woman, it comes to 
mind when you're leading in a parBcular context or situaBon where you're thinking, I don't 
want to be vulnerable. 

[00:32:51] I want to appear a strong and competent and all of these synonyms that we use 
to describe leadership, which odenBmes sort of play into our patriarchal understandings of 
how [00:33:00] we frame the leadership, but I think what's really important about this 
episode for me, which was looking at women and leadership is that during the pandemic, we 
actually saw a woman rise up. 



[00:33:10] I'm thinking in parBcular about the community acBon networks. We saw, we did a 
survey and we found that about 70% of the women who are involved or the people who 
were involved were actually women. So I think for me, it showed how in any parBcular crisis 
or context or situaBon. It really shouldn't maaer who you are, exactly what you were saying, 
Fergus being about the person people, but it showed to me that actually odenBmes in Bmes 
of crisis women show up.  

[00:33:34] Fergus Turner : [00:33:34] And finally the leaders of tomorrow in episode 12, I 
had a great Bme chaQng to Bertha scholars. Shannon van Wyk and Sampson Kofi Adotey 
about how they see systems change and the challenges and opportuniBes there in. Sampson 
spoke powerfully about the role that humility plays in leadership.  

[00:33:53] audio clip: [00:33:53] Um, one thing that always makes me, um, [00:34:00] 
worried is when people in the development sector go into communiBes and think that 
communiBes have no knowledge or clue about what they're doing, right. You're coming into 
my community to tell me that, well, the way you do things doesn't work and it's not the right 
way. And I'm going to teach you how to do it, you know, and oden what they realize, or these 
guys find out ader years of pumping money into countless projects, is that the soluBons that 
they present on advisable. 

[00:34:34] They don't last they're unsustainable. And when they leave these guys,are back 
to, you know, whatever they were doing before. So in the light of paBence and intenBonality, 
um, one of the things that I can suggest or propose is having to, acknowledge that role and 
importance of indigenous knowledge and indigenous knowledge [00:35:00] systems. 

[00:35:00] Um, when we want to. Um, plug, you know, our computer to, to charge it. Right. 
We don't just go and look for the sun and just plug the whole thing into the sun. No, we look 
for a socket. If there's no sockets, we have to look for an extension. And then we connect 
that extension to a socket before we plug our charger. 

[00:35:25] So if you come into my community as human, the source, then it's the indigenous 
knowledge and indigenous knowledge systems. The next point of connecBon is if I cant find 
that if I come with a soluBon, which is to connect my soluBon to the exisBng systems and I 
can't find a place to plug it. Where do you go? You follow the community entry process. Um, 
and oden people neglect that people go into communiBes and they're like, oh, you guys, I 
just noBced you don't have a market, you don't have a hospital, you don't have this. Okay, 
I'm going to build you [00:36:00] this. I'm going to do that. Um, and then you realize that 
that is not a primary need of a community. 

[00:36:07]Fergus Turner : [00:36:07] And that has a lot to do with humility and at a deeper 
level, the danger. Of certainty, the dangerousness of men and women who are a liale too 
certain about what they know and what they feel is necessary in a parBcular situaBon,  

[00:36:30] Kentse Radebe: [00:36:30] Fergus Simni, thank you so much. Um, and thank you 
for, I think the inputs that you're bringing to this conversaBon and reflecBng on the journey 
that we've been on in his last 12 episodes. 

[00:36:40] I really appreciate having you here today.  



[00:36:42] Fergus Turner : [00:36:42] It's been great to have input from you, our listeners via 
voice notes. On each episode, we decided to share some of our favorite ones with you. But 
first we thought we'd hear from Grant MacPherson. One of the team members behind the 
scenes that makes the podcast happen each month, we have one quesBon for him. 
[00:37:00] What was it like geQng voice notes of missions for each podcast?  

[00:37:03] Grant McPherson: [00:37:03] Oh, the irony of so many of this via voice since I was 
sick this week and couldn't actually be in-person at the recording. It was certainly a logisBcal 
job that had its own challenges, because most people don't like the sound of their own 
voice, including me. 

[00:37:16] However, it did add a very real, very human aspect of podcasts in that we really 
enjoyed everyone's opinions and input. And I look forward to season two. Do you send those 
voice notes in.  

[00:37:27] Thank you, grant for sharing. And now for our voice note montage 

[00:37:32] voice notes: [00:37:32] For me, uh, when I enter new spaces differently, the 
workspaces and. Quite oden the social space. It's about people you don't see color. I feel 
quite uncomfortable if I'm the only white person in the room and you can kind of feel that 
people are reacBng and responding to you differently. And similarly, if it's a room with only 
white people, and for some reason, I just don't feel comfortable entering a space with only 
white people, which seems strange as a white [00:38:00] person. And maybe it has to do 
with the real context.  

[00:38:03] In 2021, I'm looking forward to collaboraBng with all the different organizaBons, 
departments, and government and individuals that are commiaed to making sure that South 
Africa emerges from this crisis stronger than ever before.  

[00:38:24] To be a woman of influence to me is being consistent and using every opportunity 
and plalorm to advocate for women empowerment and also pave the way for the next 
generaBon. 

[00:38:34] My hopes for the future is to be a great leader and encourage the youth to come 
along to do, uh, progress in such big difference.  

[00:38:48] Kentse Radebe: [00:38:48] We're really excited to announce that there'll be 
another season of the, just for a change podcost launching in July, 2021. What can you 
expect to hear from us in season two? We will keep our focus on highlighBng [00:39:00] 
systems change and social jusBce. We hope to highlight more of the nuances, complexiBes 
struggles and victories in this work, as well as showcasing, inspiring people and organizaBons 
with doing the work. Fergus and Simni. What are you looking forward to in season to?  

[00:39:14] Fergus Turner : [00:39:14] Really? I'm looking forward to hearing more from the 
audience or whatever that means and to feel the way that these stories and this approach to 
telling stories and sharing them, um, is being heard and felt by you, the listener, as well as 
the many different themes and conversaBons that we will be having along the way with 
inspiring places, people, and purpose. 

[00:39:40] Simnikiwe Xanga : [00:39:40] Yeah, I must agree. I'm looking forward to being 
part of this team again in July, as well as hearing great conversaBons, um, with, um, with our 



guests and unpack a lot more and be brave in the process. And also get to learn because this 
has been an amazing [00:40:00] plalorm to get to here so that we can build together and 
create connecBons together. 

[00:40:06] Uh, great conversaBons that is what I'm looking for in excitement.  

[00:40:11] Thank you for tuning in to Just for a change, powered by the Bertha Centre for 
Social InnovaBon and Entrepreneurship:, the podcasts will be off the new perspecBves on 
social innovaBon and social jusBce. If you're curious about solving social issues in your 
community, or believe we can make a posiBve, tangible difference in the world, then make 
sure you subscribe so that you don't miss any of the upcoming episodes. 

[00:40:32] We'll be playing out this episode with some more believers from season one, 
enjoy. And we're looking forward to seeing you next month for the launch of season two.  

[00:40:41] Blooper reel: [00:40:41] And previous indicator of their responsiveness was with 
the call. Oh, Carol. Sorry. That's um, cursor interrupted me. Sorry, sorry, sorry, sorry. Sorry. 
I'm just gonna, I just want to quickly,  

[00:40:57] um, not even about the power, I said, [00:41:00] okay, great. SomeBmes I speak, 
nothing comes out. Living and working in Khayelitsha Cape Town's biggest township, 
especially tongue twister. 


